City Council Minutes 6@“““’””%@

Regular Meeting

October 21, 2025 ~ 5:00PM A

City Hall, Delta Junction, Alaska #. W. :
- A 4

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER RANL
Deputy Mayor Mary Leith called the meeting to order at about 5:13pm. —
The meeting started late because of Internet failure and inability to connect with KDHS 95.5 radio.

Council members present: Deputy Mayor Mary LEITH, Michael PRESTEGARD, Pete HALLGREN,

Travis RIESNER (outgoing Council member), Rena CASE (newly elected)
Council present via zoom: Michael PHELAN
Council excused: Mayor Igor ZAREMBA, Lance STRICKLIN (unable to connect on zoom when mtg started)
City staff present: Administrator Lori Roberts, Finance Officer Kaylee Reierson, City Clerk Pat White
Public present: Six people were present at the beginning of the meeting plus two on zoom.

AMENDMENTS ~ APPROVAL OF AGENDA

Hallgren reported the election of mayor and deputy mayor will be moved to November 4 along with Rearrange
Topics of Council Reporting. Newly elected officials must be sworn in as well as sign the Oath of Office
(1.20.010A). Igor Zaremba and Michael Phelan are not available to affirm their oaths in writing until the
November 4 meeting, when hopefully a full Council representation can elect a mayor and deputy mayor.
Motion: Hallgren moved to approve the October 21, 2025 agenda as amended; Prestegard seconded.

Motion passed on a roll call with five in attendance (Phelan, Prestegard, Riesner, Hallgren, Leith).

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING

Phelan asked to add discussion under Additional Public Comments authorizing Lori Roberts to attend the
Installation Innovation Forum in Monterey, California October 27/29.

Motion: Riesner moved to approve the October 7, 2025 minutes as amended; Hallgren seconded.

Motion passed on a roll call with five in attendance (Riesner, Phelan, Hallgren, Prestegard, Leith).

White reported that Travis Riesner did not attend the October 14 Council meeting. He was listed as excused but
mistakenly listed as seconding the motion to approve the October 14 agenda. The meeting started late because
of inability to communicate with zoom participants. It was established that Zaremba and Riesner were excused.
Hallgren opened with prayer, and a quorum was established with Hallgren, Prestegard, and Leith present and
Stricklin on the phone. The October 14 draft minutes were edited to read Leith seconded Hallgren’s motion to
approve the October 14 agenda and Prestegard, not Riesner, was one of the four who approved the agenda.
Motion: Hallgren moved to approve the October 14, 2025 minutes as amended; Riesner seconded.

Motion passed on a roll call with five in attendance (Prestegard, Phelan, Riesner, Hallgren, Leith).

SWEAR IN NEWLY ELECTED OFFICIALS

[1.10.030 - Election and Term: The regular term of office shall begin on the second regularly scheduled Council meeting
on the third Tuesday of October.

1.20.010A - Oath of Office: All City officers, before taking office, shall affirm in writing that they will honestly, faithfully,
and impartially perform their duties. The oath shall be filed with the City Clerk.

1.10.070A — Vacancies: The Council shall declare an elective office vacant when the person elected fails to qualify or take
office within 30 days after his election.]

White administered the Oath of Office to Rena Case (Seat G). Case joined the Council table. Michael Phelan
and Igor Zaremba will be sworn in on November 4 (no later than November 7).

PUBLIC COMMENTS ON NON-AGENDA ITEMS

LTC Alissa Clark invited the public to Fall Fest on October 25, 3:00-5:00pm, at the Community Activity
Center. Fort Greely’s MWR and Delta High School will host a haunted house at the Delta High School on
October 28, 6:00-8:00pm. Students must be 6th grade or older if not accompanied by an adult.
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REQUEST TO SPEAK

Delta Rifle Team — Request for Sponsorship / Donation

Leith asked to support the Delta Rifle Team.

Discussion followed regarding past support toward community interests and available funding in the FY26
Community Donations.

Motion: Hallgren moved to donate the $250.00 Silver Donor level to the Delta High School Rifle Team’s
Turkey Shoot fundraiser; Case seconded.

Motion passed on a roll call with five in attendance (Case, Phelan, Prestegard, Hallgren, Leith).

Delta Skating Association — 2025/2026 Memorandum of Agreement

BJ Sloan, President, Delta Skating Association (DSA) reported the Memorandum of Agreement (MOA)
describes responsibilities shared between the City, School District, and DSA. The Liewer Olmstead Ice Arena is
owned by the City and is operated by DSA. Maintenance at the rink is the City’s responsibility but has not been
kept up with for the past three years. Sloan explained issues with the coaches not having keys to access the rink,
the burned-out overhead entrance light, a ceiling leak in the concession area, and neglected Zamboni
maintenance. He understands the rink is not a priority, but it is frustrating when nothing is done year after year.
Winters are lean for businesses, but visiting hockey teams boost sales at restaurants, hotels, gas stations, and
stores. DSA has 90-100 skaters, ages 6-18, and 25-30 volunteers who run the skating programs and build /
maintain ice. It is disappointing that cracks were not sealed, which would have extended the skating season. It is
impossible to build ice when the water seeps through the cracks. Sloan expressed appreciation for Council
support of hockey programs and hopes to establish a better working relationship to promote Delta as a hockey
destination.

Discussion followed regarding whether DSA could purchase the ice arena, increased vandalism at the park,
rink, and skate shack, $91,463 budgeted for FY26 Ice Arena expenditure ($24,663 insurance, $24,000
electricity and heating fuel, $3,000 Zamboni fuel), and the need to replace or upgrade the septic system.

CORRESPONDENCE

U.S. Army Corps of Engineers — Public Hearing - Community Center - November 4, 6:00-8:00pm SM-1A
Deactivated Nuclear Power Plant Decommissioning and Dismantlement Project at Fort Greely

Leith reported the U.S. Army Corps of Engineers (USASE) will host two meetings: November 4, 6:00-8:00, at
the Delta Junction Community Center and November 5, 6:00-8:00, at the Fort Greely CAC.

UNFINISHED BUSINESS

City Hall Telephones / City Hall Contact Information

Roberts reported ACS no longer supports the existing phone system at City Hall. If the phone system switches
to a different company, the local 895 numbers will change. The 907-area code will not change, but ACS owns
895 numbers. It would cost $16,000 to replace the phones, plus $77/month per phone line, and possibly more.
Notices about how to reach City staff are posted at various locations, local websites, and Delta Wind.

Motion: Phelan moved to repair City Hall phones and to keep existing phone numbers; Hallgren seconded.
Prestegard reported replacing equipment is more favorable nowadays than repairing them. He questioned the
extent of work that could fix the problems.

Case questioned whether ACS had a less expensive contract.

Tim Holoday, having spent 30 years in the field of telecommunications, reported that ACS is still under contract
with the City and must perform. They are proposing a phone system that is based on the quality of the Internet.
He reported the Attorney General is interested in knowing more about the situation at City Hall.

Discussion followed regarding reviewing the ACS contract and warranty, contact with School District personnel
who recently updated their phone system, phone failure linked to Internet fails, and Holoday advising to not
“jump ship” until more information is known.

Phelan and Hallgren agreed to withdraw the motion to repair the phone system.

Salary Schedule
Roberts reported the salary schedule would be put off for FY27 budget discussions.
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NEW BUSINESS

New Hire Pay

Roberts asked to start the newly hired Public Works employee at $28.84/hour, then review at six months.
Motion: Hallgren moved to place the newly hired Maintenance/Mechanic at Grade 6 / Step 5 on the Salary
Schedule ($28.84/hour); Prestegard seconded.

Motion passed on a roll call with five in attendance (Phelan, Hallgren, Case, Prestegard, Leith).

Visitor Center Rental

Roberts reported the City leases the Visitor Cener to the Delta Farm Bureau for $500 during the tourist season.
Phelan suggested leasing it year-round as commercial space. The City could generate $2,000/month toward
expenses ($3,200 for maintenance and $5,190 for insurance budgeted in FY26).

Phelan said the City needs to generate enough income to break even on maintenance of City facilities. He
questioned whether the Delta Farm Bureau would take over maintenance of the Visitor Center.

Discussion followed regarding a well pump and piping for Visitor Center restrooms last summer, a rotting beam
that needs removed, and plans to demolish the red outbuilding.

Hallgren recalled the Chamber of Commerce operating the Visitor Center (until they folded in 2019) and that
the Council’s stance has always been to not compete with local businesses.

Second Reading, Public Hearing, and Adoption of Ordinance 2026-05, Amending Title I, Legislative,
Judicial & Administrative

[City Code 1.20.010 - Oath of Office: All City officers, before taking office, shall affirm in writing that they will honestly,
faithfully, and impartially perform their duties. The oath shall be filed with the City Clerk.

Alaska Statutes 29.20.600 - Oath of Office: Before taking office a municipal official shall affirm in writing that the duties
of the office will be honestly, faithfully, and impartially performed ... The oath is filed with the municipal clerk.]
Prestegard asked to add verbiage to City Code 1.20.010 to require newly elected to be physically present when
they are sworn into office and to sign the oath in front of the City Clerk.

Hallgren reported “filed with the Clerk” works fine. He asked to table adoption of Ordinance 2026-05 due to the
latest version (Draft 2) not included in the ordinance packet. The second draft shows the October 7 changes.

Fire Department Radios

Roberts reported that the Fire Department was awarded a State Homeland Security Program (SHSP) grant
($97,952.65 in 2023) to purchase 25 handheld radios and three mobile radios. The price increased and the grant
afforded only 24 handheld radios. $58,000 was moved from the AMLIP.08 savings account during the FY26
budget cycle, enough to order four mobile radios that will be compatible with the 24 handheld radios.

Motion: Hallgren moved to pay Motorola Solutions $24,437.32 per Quote 3146971; Prestegard seconded.
Motion passed on a roll call with five in attendance (Prestegard, Phelan, Hallgren, Case, Leith).

Purchases Over $1,000

CK #23768 - $9,532.12 to Bank of America for September/October credit card charges
CK #23769 - $3,642.50 to Guess & Rudd for September legal services

CK #23770 - $24,324.43 to Aetna for group health insurance for November

Motion: Hallgren moved to approve checks #23768 through 23770; Leith seconded.
Motion passed on a roll call with five in attendance (Case, Hallgren, Phelan, Prestegard, Leith).

REPORTS
Administrator — Lori Roberts reported:
e The cemetery and park have been winterized.
e New maps that identify ownership, specific to the Delta area (REAA, City, Native, State, DOD, BLM,
and private property) will be helpful at the Installation Innovation Forum in Monterey October 27/29.
e The 2025-2026 MOA with the School District and Delta Skating Association was signed and is current.
e The Delta Farm Bureau installed the sign at the Visitor Center that identifies sponsors who supported
rebuilding the end-of-the-Alaska-Highway milepost sign.
Finance — Kaylee Reierson reported Time Value Investments (TVI) will be on the November 4 agenda because
the money market savings accounts are reaching maturity.
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Discussion followed regarding having $809,000 to close the landfill but needing $1.8 million, Reierson
prepping to start the FY25 audit next week, and presenting the FY26 first quarter report on November 4.
Health & Safety — Michael Phelan reported now is a good time to swap seasonal tires. He warned travelers to
watch road conditions when temperatures change, especially if corners are icy.

Cemetery — Michael Phelan reported the excavator will be moved from the landfill to the cemetery to sift
topsoil from the expansion project debris piles.

Landfill — Michael Phelan reported:

e Getting three quotes for the landfill gas wells has been problematic. Cost will be $58,000 (down from
$120,000) with the possibility of saving another $7,000 if existing geotechnical reports can be used. He is
waiting on the Department of Environmental Conservation (DEC) about possibly reducing the number of wells.
Roberts reported she received a bid, and it will be presented at the November 4 meeting.

e Construction Machinery will reassemble the diesel particulate filter (DPF) on the L150 tomorrow.

e The L220 will be back in service after sensors are replaced. Repairs cost $38,000 instead of $100,000.

e He is still working with FNSB personnel on the landfill operation and acquiring a roller compactor.
Roberts and Phelan will get estimates to transport equipment from Fairbanks once all repairs are completed.
Public Works — Mike Prestegard reported he is interested in the new employee training.

Airport — Mike Prestegard reported:

e Some pilots moved their planes from the tie-down area to private lots in the Airport Subdivision.

e He would like to research the depth of topsoil on the ski strip next year. Funding that was allocated for
upgrades at the D66 Airport (May 6, 2025) has already been spent.

Emergency Services — Lori Roberts reported four pieces of equipment, owned by RDVFD, were removed from
the City’s insurance policy because Rural Deltana was able to get coverage. The next step is to update the MOA
between DJVFD, RDVFD, and Fort Greely.

At Large — Pete Hallgren reported:

e The GVEA Board will meet at the Lions Club on October 22 to discuss their rate case proposal, which
will affect the cost of electricity. They are currently $10 million short of paying their fixed costs (infrastructure)
and are seeking input from the public.

e He would appreciate a progress update from RAES (Rural Alaska Emergency Services) in identifying
revenue that will support a million-dollar ambulance service.

Phelan reported the plan is to establish a non-profit, Delta Ambulance Response Team (DART), with an
advisory board made up of assigned representatives from various entities. He suggested the City put together a
working group, appoint a representative, and help identify funding because the City is unable to assume full
responsibility of providing ambulance service for the whole community (contract expires March 31, 2026).
Emergency Preparedness — Lori Roberts reported:

e She met with the Deputy Secretary of the Army in August to discuss EMS services and potential
collaboration with Fort Greely. Their recent meeting was canceled because of the government furlough.

e Yesterday two Army Corps of Engineers soldiers inspected City Hall, the Community Center, Public
Works, and Fire Department for placement of an emergency generator.

Discussion followed regarding the Public Works generator needing two replacement batteries and individual
generators recommended instead of one supplying multiple buildings (campus generator).

e She met with two amateur radio operators who are researching a grant to put a radio system at the
Community Center in the event it is used as an EOC (Emergency Operations Center).

e The City’s insurance hired KYND to research breeches in cyber security.

ADDITIONAL PUBLIC COMMENTS - none
ADJOURNMENT - 7:41pm

Igor Zaremba, Mayor Pat White, City Clerk

Recorded meetings available at City Hall upon request Approved: November 4, 2025



