
City Council Minutes 

Regular Meeting 

November 18, 2025 ~ 5:00PM    

City Hall, Delta Junction, Alaska                
 

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER 

Mayor Igor Zaremba called the meeting to order at 5:00pm. 
 

Council members present: Mayor Igor ZAREMBA, Mary LEITH,   

                                              Rena CASE, Mike PRESTEGARD  

Council excused: Lance STRICKLIN, Pete HALLGREN, Deputy Mayor Michael PHELAN  

City staff present: Finance Officer Kaylee Reierson, Library Director Tiki Levinson, City Clerk Pat White 

Public present: About a dozen people were in attendance, plus another ten on zoom. The meeting was 

broadcast over KDHS 95.5 FM radio.  
 

AMENDMENTS ~ APPROVAL OF AGENDA 

Reierson asked to add check #23811 ($24,324.43) to New Business - Purchases Over $1,000 (page 2).  

Motion: Case moved to approve the November 18, 2025 agenda as amended; Leith seconded. 

Motion passed on a roll call with four in attendance (Prestegard, Case, Leith, Zaremba).       
  

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING 

Leith asked to correct “biggest spending month” to “biggest spending months” (FY26 First Quarter Budget 

Update on page 4 of the November 4 draft minutes). 

Motion: Leith moved to approve the November 4, 2025 draft minutes as amended; Case seconded. 

Motion passed on a roll call with four in attendance (Leith, Prestegard, Case, Zaremba).    
       

PUBLIC COMMENTS ON NON-AGENDA ITEMS 

Tracy Dunham, Rural Deltana Volunteer  Fire Department (DJVFD) Board Secretary, asked about scheduling a 

work session with their board to discuss the situation with the fire departments (requested on November 4). 
 

Zaremba apologized and reported he would schedule a meeting within the next two weeks.  
   

Kurt Schmidt requested Michael Phelan resign from the City Council because of circumstances (posted on 

social media) that make him “unfit to conduct City business or represent the community.”  
 

LTC Alissa Clark, Fort Greely Garrison Commander, invited the public to get an Aurora Community Activity  

Center (CAC) pass to participate in the grand opening of the indoor playground on December 4 and their tree 

lighting festivities on December 6.     
                                  

REQUEST TO SPEAK - none 

CORRESPONDENCE - none 
 

UNFINISHED BUSINESS 

City Hall Telephones 

Zaremba referred to a memo from City Administrator Lori Robert who is awaiting response from Anatoliy 

Barladyan by the end of the week as well as correspondence from Alaska Communications (ACS).   
 

Visitor Center Rental 

Zaremba reported the cost for commercial space in Delta Junction is $125 per square foot. The Delta Farm 

Bureau is unable to pay more than the contracted $500/year but will ask for input from their summer vendors.  

As a side note, Roberts asked whether there was interest in operating a store during the Christmas season.   
 

NEW BUSINESS     

Brown Replat – Preliminary Plat Approval 

Sebastian Saarloos, Delta Surveys, reported the purpose of Michael Brown’s plat is to combine three lots into a 

single parcel (Lot 1A). He asked to waive Council’s preference for residential lots to be at least one acre in size 

(adopted April 17, 2007). Brown’s three lots are only 0.965 acres. Lot lines will be erased but a buried 

telephone line will not be disturbed.     

Motion: Leith moved to approve the preliminary plat for Brown Replat, combining Lots 1, 2, 23 of Block 28, 

North Addition Delta Junction Townsite and waiving the one-acre rule (#9 Plat Note); Case seconded. 
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Motion passed on a roll call with four in attendance (Case, Leith, Prestegard, Zaremba). 
 

Second Reading, Public Hearing, and Adoption of Ordinance 2026-05, Amending Title I, Legislative, 

Judicial & Administrative 

Motion: Leith moved to open the public hearing of Ordinance 2026-05; Prestegard seconded. Motion carried. 

Zaremba called for public comments with none being offered. 

Motion: Leith moved to close the public hearing; Prestegard seconded. Motion carried.  

Prestegard asked to 1) remove “by” from City Code 1.10.040(G): A Council member may attend meetings by 

remotely (page 5) and 2) change Finance Director to Finance Officer (page 7), so they are all consistent.  

Leith asked to change all “purchases over $1,000.00” with “purchases over $2,000.00” (page 31). 

Motion: Leith moved to adopt Ordinance 2026-05 as amended; Case seconded. 

Motion passed on a roll call with four in attendance (Prestegard, Case, Leith, Zaremba).  
 

Delegate City Administrator or Council Member to Represent City of Delta Junction During AML 

Business Meeting on December 12, 2025 

Motion: Prestegard moved to delegate Mary Leith to represent the City of Delta Junction to vote on 2026 draft 

resolutions at the AML business meeting on December 12, 2025; Case seconded. 

Motion passed on a roll call with four in attendance (Leith, Prestegard, Case, Zaremba).  
 

AML 2026 Draft Resolutions - 2026-01 / 2026-08, 2026-10 / 2026-14, 2026-16 / 2026-23 

Leith suggested Council members voice their opinions if they object to any of the AML 2026 draft resolutions.    

Prestegard reported most of  the resolutions would not affect Delta Junction.    

Leith used transport of goods as an example and said it does affect Interior Alaska communities.   

Zaremba reported AML 2026 draft resolutions would be postponed to December 2.     
 

Purchases Over $1,000 
CK #23800 - $13,965.03 to Airport Equipment Rentals for October/November loader rental 
CK #23801 - $2,974.68 to Alasconnect for November managed IT services 
CK #23802 - $1,650.00 to Alaska Municipal League for conference registrations for Rena Case and Michael Phelan 
CK #23803 - $2,388.93 to Alcan Auto & Truck for Sept 28, 2023 / July 11, 2025 missing invoices 
CK #23804 - $9,471.64 to Bank of America for October credit card charges (AML dues, travel, Fire Dept equipment) 
CK #23805 - $35,490.00 to City of Fairbanks for FY26 Dispatch Contract 
CK #23806 - $1,188.00 to David Neuburger for operating fire apparatus during 2025 fire season  
CK #23807 - $1,017.50 to Duncan GIS for October mapping services 
CK #23808 - $5,817.48 to GVEA for October electricity 
CK #23809 - $24,437.32 to Motorola Solutions for Fire Department radios 
CK #23810 - $8,814.00 to Purcell Tires for grader tires 
CK #23811 - $24,324.43 to Aetna for group health insurance 

Motion: Leith moved to approve checks #23800 through 23811 as presented; Case seconded. 

Motion passed on a roll call with four in attendance (Case, Leith, Prestegard, Zaremba).  
 

REPORTS  

Mayor / Parks & Recreation / Cemetery / Landfill / Public Works /  Personnel – Igor Zaremba reported: 

• Lori Roberts is attending a two-day Wildfire Evacuation Exercise in Fairbanks, starting tomorrow.   

• The Delta Skating Association has had ice since November 4/5.    

• Roberts is soliciting sponsorship for the Holiday Decorating Competition. Businesses and residences 

that reside inside the City limits are encouraged to register by 5:00pm, December 1. Judging will be done on 

December 15/19 and winners will be announced on December 23.   

• The Public Works crew started burning debris piles at the cemetery expansion project on November 14.  

• The International plow truck was operational as of November 14 except for a failed control module that 

will be fixed this week.  

• The tire machine was installed but is awaiting 220 wiring.  

• Sanding material was loaded into the sand bay on November 10. Street shoulders were plowed, and 

roads were sanded on November 13/14. 

• The 220-landfill loader is in service. One tire was patched, one was replaced, two new batteries were 

purchased, and the radiator was cleaned.    
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• There has been a lot of negative traffic on social media recently. Zaremba asked for compassion, to 

accept that every Council member has a personal life, and to not be part of hateful gossip. Only a handful of 

people know the facts and the depth of damage to the families affected can be more than anyone foresees.    

Finance – Kaylee Reierson reported:  

• The FY25 audit report is expected in the next few weeks.  

• Funding for five 20-foot shipping/storage containers ($14,813 approved May 6, 2025) was returned and 

the order canceled because of the expense to ship the Conex containers from Nevada to Alaska. 

• Roughly 75% of matured investments were put back into insured CDs (discussed November 4, 2025) 

and the rest were transferred to general savings.  

City Clerk – Pat White reported KUAC (Channel 9) is back online after Chief Engineer Chris Wadeson 

rebooted the television translator today.    

Schools – Rena Case reported: 

• The state report card is expected in December or January.  

• DHS and Alaska Home School are renewing accreditations. 

• The School Thanksgiving Dinner is planned for Wednesday, November 26. Each class is designated to 

bring a specific part of the meal.   

• The Community Thanksgiving Dinner was moved from the Community Center to the Junior High 

gymnasium on November 27 due expecting a larger crowd because of the recent government shut down. 

• The Delta-Greely School District is working toward recognition as a Purple Star School. They already 

help military-connected children relocate to new schools, but they have never applied for the designation.    

Library – Mary Leith reported: 

• The library was busy proctoring tests, hosting a card-making workshop and a Dinovember event for 

kids, and holding the annual Library Board election.  

• Today’s Storytime was busy with 21 enthusiastic participants. The program builds social skills, a love of 

literacy, ability to follow directions, and a multitude of other early learning skills.  

• The 1000 Books Before Kindergarten Program has 52 young readers in the Finishers Club.   

Airport – Mike Prestegard reported: 

• The airport was packed, but not graded. He asked to grade taxiways and subdivision roads.    

• Eight pilots moved their planes from the tie-down area to private property.  

Emergency Preparedness – Mike Prestegard reported: 

• He intends to contact churches to locate people needing help due to the recent government shut down.  

• He attended a three-hour DART meeting on November 7. Members are needed to establish a non-profit.   

• Nick LaJiness, Fairbanks North Star Borough Assembly Seat E and President of Straw For Dogs, is 

soliciting support for a Statewide Spay and Neuter Program. Reach LaJiness at Nick.Lajiness@fnsb.gov.   

Health & Safety – Rena Case reported FYNDout Free, a program for young mothers, offers pregnancy tests, 

ultrasounds, baby formula, and diapers. Questions? Call 907-388-7503 or 907-455-8255.   
 

ADDITIONAL PUBLIC COMMENTS  

Sherman Stebbins asked Michael Phelan to step down, stating the City Code “raises the bar of morality and 

ethical behavior from Council members.”  
 

Sherry Heinbockel questioned whether Kurt Schmidt or Sherman Stebbins live inside the City limits.   
 

BJ Sloan invited everyone to inner league games on November 21 and games with visiting teams on November 

22. Home games bring 75-100 people from out of town, filling the ice arena parking lot, and boosting Delta’s 

economy.  
 

ADJOURNMENT – 6:04pm                     ______________________         CITY          __________________ 
                                                                                     Igor Zaremba, Mayor          SEAL           Pat White, City Clerk                                                                                              
 
 
Recorded meetings available at City Hall upon request                          Approved: December 1, 2025 


