
 

   

              
 

 

 

   

 
        

      Regular Meeting, Council Agenda 

          5:00PM, Tuesday, December 2, 2025     

                                  City Hall, Delta Junction, Alaska                
 

CALL TO ORDER                                                                                                             

PLEDGE AND PRAYER 
 

AMENDMENTS ~ APPROVAL OF AGENDA – December 2, 2025 
 

    AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING 

▪ November 18, 2025 Regular Meeting 
                                  

                                  PUBLIC COMMENTS  ON NON-AGENDA ITEMS                             

                                                                    

                                                                    REQUEST TO SPEAK - none 

 

                                  CORRESPONDENCE - none  
                                 

                                  UNFINISHED BUSINESS 

▪ City Hall Telephones 

▪ Visitor Center Rental                    
 

 

           NEW BUSINESS     

▪ Final Plat Approval – Brown Replat 

▪ Delta Skating Association Locker Room Expansion Project 

▪ 2026 Holiday Schedule 

▪ Christmas Bonuses 

▪ AML Resolutions (see page two)  

▪ Purchases Over $1,000  
CK #23812 - $5,756.40 to PERS for retirement 
 

CK #23818 - $2,808.47 to Airport Equipment Rentals for straight broom and loader rental and repairs 
CK #23819 - $20,000.00 to Altman, Rogers & Co for FY25 Audit  
CK #23820 - $2,290.50 to Books Systems for library books  
CK #23821 - $85,404.17 to Delta Medical Transport for December ambulance contract 
CK #23822 - $1,705.20 to ESO for Emergency System Reporting 
CK #23823 - $7,640.00 to GCR Tires for grader tires 
CK #23824 - $2,492.00 to Heritage  General Contracting to repair boilers at City Hall and Landfill 
CK #23825 - $1,127.15 to Shell Oil for November equipment fuel 
CK #23826 - $1,487.40 to Vitus Energy for November landfill equipment fuel 
 

REPORTS  
Mayor – Igor Zaremba 

Administrator – Lori Roberts 

Finance – Kaylee Reierson  

City Clerk – Pat White 
Library – Mary Leith  

Cemetery – Mary Leith 

Landfill – Michael Phelan 

Public Works – Michael Phelan 

Airport – Michael Prestegard 

Emergency Preparedness – Mike Prestegard 

Emergency Services – Lance Stricklin 

Health & Safety – Lance Stricklin  
At Large – Pete Hallgren  

Schools – Rena Case  

Personnel – Igor Zaremba 

Parks and Recreation – Igor Zaremba 

Additional Reports –  
 

ADDITIONAL PUBLIC COMMENTS    

ADJOURNMENT  
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Mary Leith 

Council Seat A 
           Term Expires 2027 

 
Michael Phelan 

Deputy Mayor, Seat B 
Term Expires 2028 

 
Mike Prestegard 

Council Seat C 
Term Expires 2026 

 
Igor Zaremba 

 Mayor, Seat D 
Term Expires 2028 

 
               Lance Stricklin 

Council Seat E 
            Term Expires 2027 

 
                  Pete Hallgren 

Council Seat F 
Term Expires 2026 

 
Rena Case             

Council Seat G 
Term Expires 2028 

                                  
 

 

 

To listen to the meeting, go to KDHS 95.5 FM 

radio or http://streema.com/radios/KDHS_LP 
 

To attend via zoom, each person must email 

finance@deltajunction.us for link and access 
code before 4:00pm. Information is not to be 

shared or posted to other social media outlets. 

 

Upcoming Council Meetings  
City Hall, Library, Landfill closures 

 
December 16, 2025 

December 25 (Christmas Day) 
January 1, 2026 (New Year’s Day) 

 

Speaker must be recognized by the 
Chair. State name and organization.  
Address the Council body and limit 

comments to three minutes. 
 

 

http://www.deltajunction.us/
mailto:city@deltajunction.us
http://streema.com/radios/KDHS_LP
mailto:finance@deltajunction.us


 

Resolution 2026-01 – A resolution calling on the Legislature to stabilize K-12 funding by establishing an 

inflation-adjusted BSA, creating a Base Facilities Allocation for major maintenance, and restoring predictable 

school bond debt reimbursement  

 

Resolution 2026-02 – A resolution on Railbelt energy reliability and energy affordability and calling for time-

bound implementation with local governments as full partners 

 

Resolution 2026-03 – A resolution restating AML’s position on State fiscal policy and calling for stable 

services, new revenues, protection of local authority, and a strategy to counter net outmigration  

 

Resolution 2026-04 – A resolution calling for Alaska LNG development to include local benefits and deliver 

community value   

 

Resolution 2026-05 – A resolution calling on DOT’s AMHS to implement its 2045 plan by establishing near-

term service metrics, capital cadence, transparent performance, and community partnerships  

 

Resolution 2026-06 – A resolution addressing compliance with State law by adopting and supporting measures 

to strengthen  property assessment at full market value 

 

Resolution 2026-07 – A resolution calling for an accurate and full count in the next U.S. Census and calling for 

a State-Local-Federal partnership to meet community needs 

 

Resolution 2026-08 – A resolution requesting legislation to clarify the nonprofit property tax exemption 

 

No 2026-09 

 

Resolution 2026-10 – A resolution calling on DOT&PF to advance fair, transparent, and locally-driven 

programs and decisions 

 

Resolution 2026-11 – A resolution supporting facility maintenance workforce development to build Alaska’s 

public-sector technician pipeline and reducing deferred maintenance 

 

Resolution 2026-12 – A resolution calling on Congress to restore and replace FEMA mitigation programs and 

speed up public assistance for Alaska communities 

 

Resolution 2026-13 – A resolution urging the State to accelerate housing delivery with a State-Local fast lane 

for infrastructure and modular approvals 

 

Resolution 2026-14 – A resolution urging the Federal and State governments to mitigate the impact of Federal 

cuts to public media, libraries, schools, rural health, and public assistance and calling for renewed Federal and 

State investment 

 

No 2026-15  

 

Resolution 2026-16 – A resolution calling on the Legislature to modernize Alaska’s Public Employee 

Retirement System with local-option participation, State on-behalf contributions, and actuarial guardrails that 

protect municipalities 

 

Resolution 2026-17 – A resolution calling for a State-Federal-Local partnership for predictable, community-

ready decisions to respect local authority while accelerating permitting   

 

Resolution 2026-18 – A resolution addressing local government access to affordable property insurance  

 

Resolution 2026-19 – A resolution in support of continued Federal operation of Alaska’s Bypass Mail Program 

 

Resolution 2026-20 – A resolution supporting full State funding for school bond debt maintenance and 

addressing shortfalls impacting Alaska municipalities 

 

Resolution 2026-21 – A resolution in support of raising the maximum available Harbor Facility Grants to 

$7,500,000 annually for eligible projects 

 

Resolution 2026-22 – Support funding ($18,186,535) for the Harbor Facility Grant Program in the FY27 State 

Capital Budget  

 

Resolution 2026-23 – A resolution requesting assistance from the Alaska Municipal League to address Alaska 

Police standards Council recertification requirements for police chiefs in rural Alaska                        


