City Council Minutes

Regular Meeting

December 2, 2025 ~ 5:00PM

City Hall, Delta Junction, Alaska

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER
Council member Mary Leith called the meeting to order at 5:00pm.

Council members present: Deputy Mayor Michael PHELAN, Mary LEITH,
Rena CASE, Mike PRESTEGARD
Council excused: Pete HALLGREN, Mayor Igor ZAREMBA, Lance STRICKLIN
City staff present: City Administrator Lori Roberts, Finance Officer Kaylee Reierson,
Library Director Tiki Levinson, Public Works Foreman David Rusher, City Clerk Pat White
Public present: About ten people were counted at the beginning of the meeting, plus another six on zoom. The
meeting was also broadcast over KDHS 95.5 FM radio.

AMENDMENTS ~ APPROVAL OF AGENDA

Prestegard asked to add an Executive Session to the agenda to hear “the other side of the story” involving recent
circumstances of a City Council member.

Discussion followed regarding scheduling an executive session on December 16 because the topic was not on
the December 2 agenda. See additional comments under Public Comments on Non-Agenda Items.

Motion: Case moved to approve the December 2, 2025 agenda as presented; Phelan seconded.

Motion passed on a roll call with four in attendance (Case, Phelan, Prestegard, Leith).

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING

White explained correctly switching the Deputy Mayor title from Mary Leith to Michael Phelan.
Motion: Phelan moved to approve the November 18, 2025 minutes as corrected; Leith seconded.
Motion passed without objection.

PUBLIC COMMENTS ON NON-AGENDA ITEMS

LTC Alissa Clark, Fort Greely Garrison Commander, invited the public to the ribbon cutting of the indoor
playground at the Community Activity Center on December 4, the Community Town Hall at the Fort Greely
Chapel on December 8, and the tree lighting ceremony at the Chapel on December 12.

Michael Phelan addressed the Council and apologized for recent circumstances in his private life. “My intent
has always been to be a contributing member of this body ... I remain committed to honor that responsibility.”
Phelan said he is prepared to resign should his presence hinder or complicate the important work in operating
the City. He also expressed appreciation for the continued support shown to him and his family.

Roberts read an email from Councilman Pete Hallgren, who reported the claims against Phelan have nothing to
do with his service to the community and “we are not to judge in the matter. Phelan has been a most
hardworking and useful Councilman ... and it would be a real loss to the Council and the community if he
chooses to resign.” Hallgren quoted Jesus’ words in John 8:1-11.

Discussion followed regarding an executive session being unnecessary since the topic was discussed publicly.

REQUEST TO SPEAK - none
CORRESPONDENCE - none

UNFINISHED BUSINESS

City Hall Telephones

Roberts reported that Anatoliy Barladyan, Interior Communication Systems (ICS), proposed rerouting the local
phone numbers to a voice-over IP system for $8,100 ($4,000 in labor and $4,100 for new equipment).

Tim Holoday reported ACS is under contract to provide services. The contractual agreement commits ACS to
update the system. He offered to speak with them on behalf of the City because of his knowledge and
experience in telecommunications. The Attorney General is interested because of others experiencing the same
issues.
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Discussion followed regarding ACS’ quote for $16,000, programming issues because of outdate, irreplaceable,
and non-supported equipment, customers experiencing difficulties after opting for IP, whether to accept ICS’
proposal or Holoday’s offer, and tabling discussion to the December 16 meeting after more research.

Visitor Center Rental

Roberts reported that the Delta Farm Bureau asked to delay whether to raise the rent to September 2026, so they
have one more tourist season to better understand what they can afford.

Discussion followed regarding the lease term (five-years, not three: January 1, 2025 - December 31, 2029 per
Resolution 2025-01) and generating enough income to cover maintenance of the Visitor Center ($10,000/year).
Phelan expressed appreciation for the Visitor Center being open throughout the summer.

Final Plat Approval — Brown Replat

Sebastian Saarloos, Delta Surveys, reported the preliminary plat was approved on November 18 when note #9
was waived. Three lots combined into a .965-acre parcel on the corner of Healy Street and Salcha Avenue. Note
#12 was completed since the preliminary approval on November 18.

Motion: Case moved to approve the final plat of Brown Replat (Lot 1A), Block 28, North Addition Delta
Junction Townsite; Phelan seconded.

Motion passed on a roll call with four in attendance (Prestegard, Case, Phelan, Leith).

Delta Skating Association Locker Room Expansion Project

BJ Sloan, Delta Skating Association President, requested access to $30,000 in surplus funds that were allocated
to savings for rink improvements (June 20, 2023). The Delta Skating Association needs the funds to expand the
Liewer-Olmstead Ice Arena into a bigger, multi-use facility with better viewing, two additional locker rooms,
and a larger concession area. Fundraisers and sponsorships generated most of the revenue for the project.

Jacob White, DSA Vice President, reported a Fairbanks engineer donated his time to draft drawings, which
were approved by the Fire Marshall eight months ago. The expansion project has been ongoing for about eight
years but concentrated more in the past 18-24 months. DSA solicited bids, chose a contractor, and will manage
the project starting in March. They have $90,000 but also need the $30,000 from savings. The boiler room,
restrooms (three stalls each), Zamboni room, and referee room will remain on the west side of the building
where the plumbing is located. Spectators will benefit from the 20x80-foot added space, and, with more locker
rooms, DSA can host sanctioned tournaments. Currently there are 107 kids in DSA programs, and they expect
hockey to grow in Delta because of the rink improvements.

Motion: Leith moved to amend the FY26 budget to use $30,000.00 of the $33,522.17 in AMLIP savings for the
proposed improvements at the Liewer-Olmstead Ice Arena; Prestegard seconded.

Discussion followed regarding holding other events in the ice arena during the summer when it is not occupied.
Motion passed on a roll call with four in attendance (Phelan, Case, Prestegard, Leith).

2026 Holiday Schedule

Roberts reported most holidays in 2026 fall on Mondays, which are the landfill crew’s day off. Those holidays
will be observed the following Thursdays when the landfill is closed for business.

Motion: Phelan moved to approve the 2026 Holiday Schedule as presented; Case seconded.

Motion passed by unanimous consent.

Christmas Bonuses

Roberts reported high-visibility hoodies were purchased for Public Works and landfill personnel.

Discussion followed regarding putting the City logo on the sweatshirts and giving $100 bonuses to the rest of
City employees (City Hall, library staff, janitor).

Motion: Phelan moved to approve Christmas bonuses for employees as discussed; Case seconded.

Motion passed by unanimous consent.

AML 2026 Draft Resolutions
[At the November 18 Council meeting, Leith was delegated to represent the City of Delta Junction during the
AML Conference business meeting in Anchorage on December 12.]
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Roberts explained the voting process that allows municipalities across Alaska opportunity to position
themselves on resolutions that are under legislative review.

Leith read through AML 2026 draft resolutions while Council weighed in with opinions, supporting 16 of 21
resolutions.

Purchases Over $2,000

CK #23812 - $5,756.40 to PERS for retirement

CK #23818 - $2,808.47 to Airport Equipment Rentals for straight broom and loader rental and repairs
CK #23819 - $20,000.00 to Altman, Rogers & Co for FY25 Audit

CK #23820 - $2,290.50 to Books Systems for library books (Library Operation System Contract)
CK #23821 - $85,404.17 to Delta Medical Transport for December ambulance contract

CK #23822 - $1,705.20 to ESO for Emergency System Reporting

CK #23823 - $7,640.00 to GCR Tires for grader tires

CK #23824 - $2,492.00 to Heritage General Contracting to repair boilers at City Hall and Landfill
CK #23825 - $1,127.15 to Shell Oil for November equipment fuel

CK #23826 - $1,487.40 to Vitus Energy for November landfill equipment fuel

Motion: Phelan moved to approve check #23812 and #23818 through 23826; Case seconded.
Motion passed on a roll call with four in attendance (Prestegard, Phelan, Case, Leith).

REPORTS
Administrator — Lori Roberts reported:

e J&J Specialties submitted a change order to the Community Center upgrades because their initial bid
was a year old (bid opening December 17, 2024). Getting materials will take about four weeks and the work
will take a month. Joel Wiggins will do the restrooms (ADA-compliant) before replacing the flooring.

e Delta Oaks Group, PLLC is conducting a National Environmental Policy Act assessment to construct a
wireless telecommunications facility with a 155-foot tower on North Eielson Avenue. Contact Kermit Farrow
(919-342-8247 or environmental@deltaoaksgroup.com) before the public comment period closes January 1.
Discussion followed regarding a right-of-way permit required if a road is built that crosses a City street and
input from the Fire Chief to ensure the tower is accessible.

e The Alaska State Troopers, Delta/Deltana fire departments, and Deltana Youth Soccer Association are
soliciting donations to support Shop-With-A-Cop, a program for children, kindergarten through sixth grade, to
shop for Christmas presents for their family members. Local troopers and firefighters escort children to local
businesses, giving them opportunity to purchase gifts. Contact AST Delta Post to nominate children who could
benefit from the program by December 12 or monetarily support the program by December 18.

o The final draft of the Delta Response Area Community Wildfire Protection Plan (CWPP) is available
online (sites.google.com/alaskaventure.org/deltaareacwpp2025/review-your-cwpp). The public comment period
ends December 15 and, with assistance from Forestry, the CWPP is expected to be final by December 30.

e Public meetings to finalize the Hazard Mitigation Plan are January 12 and 15, 5:00pm, at City Hall.

e On November 7, the Superior Court for the 4th Judicial District reaffirmed its decision from March 28.
The recall petition was legally sufficient. Stormie Mitchell did not file an opposition to the motion for summary
judgement, there were no facts in dispute, and the law remained unchanged from the court’s prior order.

e Registration for the Battle of the Lights, a holiday decorating competition, was extended to December 5.
Sponsors are NAPA, Interior Building Supply, and Smiling Moose. Judging will be December 15/19. Individual
and business winners will be announced on December 23.

Finance — Kaylee Reierson reported:

e She is still waiting to receive the FY25 audit report.

e The library received a $4,000 donation from Black Gold for improvements at the library.
Library — Mary Leith reported:

e The Library Board put up the Christmas tree today and decked the library in holiday finery. Library
patrons are welcomed to decorate ornaments to add to the library’s Christmas tree.

e The annual Lego challenge had 94 entries. Grand prize winners were Jesse Bowdre and Cynthea Webb.

e Entries for the annual gingerbread competition are due by 4:00pm, December 12. The public is invited
to choose the People’s Choice while the gingerbread houses are on display, December 15-19.
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Landfill / Public Works — Michael Phelan reported Public Works Foreman David Rusher helped resolve
challenges at the landfill. He and Glenn Melton installed the tire machine and have otherwise been busy with
various maintenance projects.
Airport — Michael Prestegard asked again to plow the taxiways and airport subdivision roads.
Roberts reported the ground is too frozen to grade; they can only pack the runway and subdivision roads.
Emergency Preparedness — Mike Prestegard encouraged residents to finish stockpiling their winter wood
supply, clean chimneys, and to check on neighbors, especially after a heavy snow and when temperatures drop.
Emergency Services — Lori Roberts reported one of the fire engines will be transported to North Pole to repair
electric issues and the (intake pipe for the main apparatus) pump.
Schools — Rena Case reported:

e The annual holiday bazaar will be held at the High School large gym on December 4. She is raffling a
quilt to raise money for Academic Decathlon (AcaDeca).

e Schools close for Christmas break, December 22 through January 6.
Parks and Recreation — David Rusher reported Daniel Gibson, Park & Rec Maintenance, was using heaters to
thaw out the park pavilion restrooms that were not drained property last fall.
Discussion followed regarding winterizing the restrooms in the middle of the ballfields and ongoing vandalism.

ADDITIONAL PUBLIC COMMENTS

Stormie Mitchell reported she and other City-precinct residents who were unable to attend tonight’s meeting
want Michael Phelan to step down from his Council position. She threatened that they are “watching you guys
and ... there will be repercussions ... and we are talking recall ... We already know that you are corrupt...”

ADJOURNMENT - 7:11pm

Igor Zaremba, Mayor Pat White, City Clerk

Recorded meetings available at City Hall upon request Approved: December 23, 2025



