
City Council Minutes 

Regular Meeting 

December 23, 2025 ~ 5:00PM    

City Hall, Delta Junction, Alaska                
 

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER 

Mayor Igor Zaremba called the meeting to order at 5:05pm. 
 

Council members present: Mayor Igor ZAREMBA, Mary LEITH, Lance STRICKLIN, 

                     Rena CASE, Mike PRESTEGARD, Pete HALLGREN (joined at approximately 5:25pm)    

Council excused: Deputy Mayor Michael PHELAN 

City staff present: City Administrator Lori Roberts, City Clerk Pat White      

Public present: Seven people, one guest speaker, and possibly five who hooked up to Zoom during the last 

fifteen minutes of meeting.  
 

AMENDMENTS ~ APPROVAL OF AGENDA 

Zaremba reported topics postponed to January 6, 2026: Correspondence - DMT’s Quarterly Report, Unfinished 

Business - City Hall Telephones, and all reports except for Roberts’ update about areawide EMS. New Business 

- Part-Time Library Aide was removed. 

Motion: Stricklin moved to approve the December 23, 2025 agenda as amended; Leith seconded. 

Motion passed on a roll call with five in attendance (Leith, Case, Prestegard, Stricklin, Zaremba).        
  

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING 

White reported “residents” replaced “residences” (Additional Public Comments - page 4 of draft minutes).  

Motion: Leith moved to approve the December 2, 2025 minutes as amended; Stricklin seconded. 

Motion passed on a roll call with five in attendance (Prestegard, Stricklin, Case, Leith, Zaremba).        
 

PUBLIC COMMENTS  ON NON-AGENDA ITEMS - none 
                         

REQUEST TO SPEAK 

Civil Air Patrol 

Major Jacob Baugh, Squadron Commander, reported the Delta Junction Civil Air Patrol (CAP) is one of the 

largest Search and Rescue (SAR) aviation organizations in the country. They are working directly with the 

Federal Aviation Administration and Alaska Department of Transportation to increase Automatic Dependent 

Surveillance Broadcast (ADS-B) coverage throughout Alaska. ADS-B is modern aviation technology that 

transmits an aircraft’s location without radar or air traffic control. CAP is soliciting partnerships with Alaskan 

municipal governments and private entities. Baugh asked if the City would host a ground station and provide 

electricity and Internet. 

Discussion followed regarding potential sites and minimal costs associated with operating an ADS-B site.      
 

CORRESPONDENCE  

Liquor License Renewal - Trophy Lodge #4434 

Motion: Leith moved to show no opposition to the Trophy Lodge renewing their liquor license; Case seconded. 

Motion passed on a roll call with five in attendance (Stricklin, Prestegard, Leith, Case, Zaremba).        
 

Hallgren joined the meeting at approximately 5:25pm, but his input on motions was not included.  
 

UNFINISHED BUSINESS 

Community Center Renovation Bids  

Roberts reported two bids were opened (December 17, 2024) to renovate the Community Center. J&J 

Specialties submitted a bid change ($3,715 on November 26, 2025) due to increased costs for flooring material. 

Roberts asked to award the contract to upgrade the restrooms to ADA-compliance, install sound boards, and 

replace the flooring (remove carpet and install all linoleum). Funding is not currently available to replace doors.                      

Motion: Stricklin moved to award the Community Center renovations to J&J Specialties; Prestegard seconded. 

Motion passed on a roll call with five voting (Leith, Stricklin, Prestegard, Case, Zaremba). Hallgren was not 

called upon.  
 

 



Delta Junction City Council Minutes                    December 23, 2025                    Page 2 of 2 

 

NEW BUSINESS     

RDVFD Reimbursement 

Zaremba reported that the City leased a Rural Deltana Volunteer Fire Department (RDVFD) truck for 

$1.00/year and paid to insure their firefighters and vehicles. The City rented Rural Deltana’s truck to Forestry 

during the 2025 fire season. The City recouped expenditure on insurance premiums, fuel, wages for the truck 

operator, and 10% for administrative costs. The remaining funds ($39,111.26 – Purchases Over $2,000 - 

Ck#23854) would be given to RDVFD.   
 

Purchases Over $2,000 
CK #23843 – VOIDED  
CK #23844 - $2,974.68 to Alasconnect for December 2025 Managed IT Services 
CK #23845 - $2,608.50 to Carmen Jackson CPAs for FY25 Audit Prep 
CK #23846 - $3,531.79 to Guess & Rudd for November legal services 
CK #23847 - $2,290.67 to M&J Autoglass to replace L220 window 
CK #23848 - $11,641.26 to Vitus for November heating and equipment fuel 
CK #23849 - $21,078.77 to Aetna for January 2026 group health insurance  
CK #23850 - $5,756.40 to PERS – reissuing lost check #23812 (approved December 2, 2025)  
CK #23851 - VOIDED 
CK #23852 - $7,968.57 to GVEA for November electricity 
CK #23853 - $3,600.00 to IPM General Contractor to repair Fire Department garage door ($2,800/parts and $800/labor) 
CK #23854 - $39,111.26 to Rural Deltana Volunteer Fire Department for 2025 Forestry income 
CK #23860 - $4,784.59 to Bank of America for November credit card charges  

Motion: Leith moved to approve checks #23844 thru 23850, 23852 thru 23854, and 23860; Stricklin seconded. 

Motion passed on a roll call with five voting (Leith, Prestegard, Stricklin, Case, Zaremba). Hallgren was not 

called upon.  
 

REPORTS  

Mayor – Igor Zaremba reported he attended the Newly Elected Officials (NEO) training at the Alaska 

Municipal League (AML) Conference in Anchorage. AML assists their membership, Alaskan municipalities 

and organizations, with a variety of topics. Zaremba did not attend for the purpose of forming a borough.     

Administrator – Lori Roberts reported the Delta Medical Transport (DMT) contract was not a continuance, 

which means it will go out for Request for Proposals (RFP).   

Additional Reports – Lance Stricklin reported he would resign from the Council due to work constraints and 

inability to dedicate time to serve the community. He would submit a written resignation.  

Zaremba expressed appreciation for Stricklin’s dedication and efforts to research topics faced by the Council. 
 

ADDITIONAL PUBLIC COMMENTS 

Discussion followed regarding recent false Facebook posts and attendees at the AML Conference encouraging 

municipal government employees and elected officials to stay off Facebook.                       
  

ADJOURNMENT – 5:45pm                

 

 
                                                                     ______________________         CITY          __________________ 
                                                                                     Igor Zaremba, Mayor          SEAL           Pat White, City Clerk                                                                                              
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