City Council Minutes &“ﬂmﬂ%‘f

N
Regular Meeting é\% G
January 6, 2026 ~ 5:00PM = o
City Hall, Delta Junction, Alaska 7 \' :

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER " R ”"
Mayor Igor Zaremba called the meeting to order at 5:04pm. R

Council members present: Mayor Igor ZAREMBA, Mary LEITH, Mike PRESTEGARD, Rena CASE
Council attending via Zoom: Pete HALLGREN
Council excused: Deputy Mayor Michael PHELAN
City staff present: City Administrator Lori Roberts, Library Director Tiki Levinson,

Finance Officer Kaylee Reierson (through Executive Session), City Clerk Pat White
Public present: Ten people were in attendance plus six on Zoom. The meeting was also broadcast over KDHS
95.5 FM radio.

AMENDMENTS ~ APPROVAL OF AGENDA

Zaremba reported receipt of multiple email threats about handling of the Zoom link. It is a courtesy for the
public to attend Council meeting without traveling to City Hall. It is not a requirement.

Roberts read a memo explaining a scenario that happened in April 2024 when the City Council meeting was
hacked by an overseas group. The current anonymous emails threaten lawsuits. Instructions to attend meetings
via Zoom are listed on every agenda (link and access code must be requested from finance@deltajunction.us by
4:00pm). Roberts reported that if threats continue, the Council may reevaluate whether to offer Zoom.

Zaremba asked to move the Executive Session (prior to Adjournment) to after Approval of Minutes.

Motion: Leith moved to approve the January 6, 2026 agenda as amended; Case seconded.

Motion passed on a roll call with five in attendance (Leith, Prestegard, Case, Hallgren, Zaremba).

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING

Zaremba asked to clarify his statement that AML assists their membership, but he did not attend the annual
AML Conference with the purpose of creating a borough_(Mayor Report — page 2).

Leith asked to add verbiage to “ ... attendees at the AML Conference encouraging municipal government
employees and elected officials to stay off Facebook™ (4dditional Public Comments — page 2).

Motion: Leith moved to approve the December 23, 2025 minutes as amended; Hallgren seconded.

Motion passed on a roll call with five in attendance (Case, Leith, Prestegard, Hallgren, Zaremba).

EXECUTIVE SESSION - Personnel

Motion: Leith moved to go into an executive session to discuss personnel and work ethics; Case seconded.
Motion passed on a roll call with five in attendance (Hallgren, Leith, Case, Prestegard, Zaremba).
Zaremba exited the Council Chambers to the City Administrator’s office at 5:18pm with Council members
Mike Prestegard, Mary Leith, Rena Case, City Administrator Lori Roberts, and Finance Officer Kaylee
Reierson. Pete Hallgren attended telephonically.

Zaremba called to resume the Council meeting at 5:54pm.

Motion: Case moved to exit the Executive Session and resume the regular meeting; Prestegard seconded.
Motion passed on a roll call with four voting (Leith, Prestegard, Case, Zaremba).

REQUEST TO SPEAK

Delta Medical Transport Quarterly Report

Amber White reported statistics over the past three quarters, April 1, 2025 through December 31, 2025: 9-1-1
dispatches (298), calls handled by DMT (270), actual transports (175), billed transports (171) plus four in the
new billing cycle, total number of ALS1 transports (132), ALS2 (27), BLS (16), total billed amount
($612,110.00), total received from billing ($252,222.28), still pending ($164,972.48), and uncollected
($194,915.24). DMT’s total income during the three quarters was $1,020,859.81 ($768,637.53 from City
contract and $252,222.28 from collected billing). Total expenses ($879,090.86) included $433,283.50 in
payroll. Their total operating income was $141,768.95. Scheduling EMTs and medics has been challenging
because of the local turmoil over EMS, but they have staff through the end of the contract (March 31, 2026).
White reported one shift ran for 11 Y4 hours during the recent cold weather spell.
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PUBLIC COMMENTS ON NON-AGENDA ITEMS - none

CORRESPONDENCE

Letter of Resignation — Council Member Lance Stricklin

Zaremba reported Lance Stricklin submitted a one-line resignation letter. He appreciated Stricklin’s perspective
and research on topics that the City Council faced, particularly his extensive effort on alcohol and tobacco tax.
Motion: Leith moved to accept Lance Stricklin’s resignation with regret; Prestegard and Hallgren seconded.
Motion passed on a roll call with five voting (Hallgren, Leith, Case, Prestegard, Zaremba).

Seat E Vacancy
White questioned whether to elect a new Council member on January 20 or February 3. Both upcoming
meetings are within the 30-day window required to fill the vacant seat (AS 29.20.180). She reported:

e A candidate for any City office must be a registered voter living in the City (District 36, Precinct 050)
for a minimum of one year prior to filing (City Code 1.10.020). The newly appointed Council member would
serve until the next regular election in October 2026 (City Code 1.10.060).

e The Council shall fill the vacancy from the next highest vote getter in the election for the seat vacated
and from residents submitting letters of interest to the City Clerk (City Code 1.10.060). White reported she
received one letter of interest via email on December 29. Of the write-ins from the 2024 election, she was able
to contact two. Both declined. She is awaiting response from one and will contact the other by mail.
Discussion followed regarding soliciting letters of interest until the close of business on Monday, February 2 to
appoint a new Council member at the February 3 meeting.

Effective January 1, 2026 — Library Staff Taking Over Passport Processing

[Go to deltajunction.us/passports/ for information about the passport application process. While searching for
answers online, trust www.travel.state.gov only.]

Zaremba reported that all four library employees are certified passport agents. As of January 1, all applications
will be processed at the library. Applicants will be required to schedule appointments (907-895-4102) around
reading programs and other events. Zaremba reported passport turnaround is 4-6 weeks, 2-3 if expedited.
White reported 5,371 passport applications were processed through City Hall since October 2003. Only 318
were processed in 2025 (generating $11,130 in revenue minus postage).

UNFINISHED BUSINESS

City Hall Telephones

Roberts reported the City had a contract with ACS, dated May 14, 2014. It was for three years. City Hall has
experienced problems with phones since May 2024. The system is no longer supported because it is too old.

e On October 8, 2024, ACS quoted $15,863.91 to replace the six phones at City Hall with an analog
system. ACS would charge $200/month for three years for the phones plus $390/month for service.

e Interior Communication Systems (ICS) proposed $8,100 to replace the phone system with VoIP (voice
over internet) and intercom set up. Plus, ACS would charge the $390/month service fee.

e FlexFone proposed $500 to replace City Hall phones and software plus $179/month for five years. An
additional $160/month would be paid to ACS to keep landline numbers. The library (three lines) and the landfill
(one line) would be included in the City Hall $179/month fee, eliminating the $231.16/month library phone fee.
Discussion followed regarding the Regulatory Commission of Alaska addressing consumer complaints related
to utilities, stability of the phone system if Internet fails, inability to change recorded phone messages without
assistance from ACS, 9-1-1 being a safe, secure, and separate ACS landline [that costs $47,000 for Fairbanks
Dispatch, $5,818 for ALMR (Alaska Land Mobile Radio), and $39,600 for AT&T service], comparing ACS
($621/month) to FlexFone ($339), and continuing discussion at the January 20 meeting.

NEW BUSINESS

Battle of Lights Winners and Prizes

Roberts reported the winner of the Residential Griswold Award was located at 3206 South Bear Court.
Diamond Willow Inn won the Business Griswold Award. Other prizes, donated by local businesses, were given
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for the Residential Choice (1520 Quartz Avenue), Business Choice (Sullivan Roadhouse), Sponsor Choice (Post
Office), and Council Choice (Delta Accommodations).

Discussion followed regarding the City Council donating two $100 landfill vouchers, the Griswold trophies
being returned so names can be engraved, and making the Battle of Lights an annual event.

DART Representation

[Michael Phelan was appointed City representative of the Delta Ambulance Response Team (DART) Board on
November 4, 2025. Mike Prestegard was appointed alternate representative at the same meeting. |

Roberts reported DART is unable to move forward with their non-profit status as an ambulance provider
because of poorly attended meetings.

Prestegard reported he has not been notified when DART meets and questioned whether his email is functional.

Purchases Over $2,000
CK #23870 - $45,621.77 to Construction Machinery to repair Volvo L220
CK #23871 - $85,404.17 to Delta Medical Transport for January 2026 EMS contract

Motion: Leith moved to approve checks #23870 and 23871 as presented; Hallgren seconded.
Motion passed on a roll call with five voting (Prestegard, Case, Hallgren, Leith, Zaremba).

REPORTS

Mayor — Igor Zaremba asked the public to call the scale house (907-895-1807) before traveling to ensure the landfill is
open. Employees are having difficulty covering trash because they cannot operate equipment when temperatures are
minus 30 or colder.

Administrator — Lori Roberts reported:

o The Ambulance and EMS Request for Proposals was advertised on January 5 in the local newspaper, the City
website, and AML’s website. It was emailed to six potential bidders, as recommended by Todd McDowell, State EMS
Director. The Plans Room was unable to advertise it because the RFP is for services, not a project.

Discussion followed regarding concern with timing of the EMS contract that ends March 31, 2026.

e Delta Junction was awarded a joint grant with Copper Valley Development Association and Denali Borough to
create a comprehensive safety action plan for each community to reduce or eliminate roadway fatalities and injuries.

e Bristol Engineering reported the total landfill revenue collected for the calendar year 2025 was $946,762.54.

e Meetings to finalize the Hazard Mitigation Plan are scheduled for 5:00pm, January 12 and January 26.

o  She is drafting City Code Title III revisions.

e The Community Center is closed due to frozen water lines, the Fire Department has experienced two boiler issues
in the past five days, and there is a diesel leak at the Liewer-Olmstead Ice Arena.

Library — Mary Leith reported:

e Library Director Tiki Levinson is drafting a grant application to the Alaska Community Foundation for youth
reading activities next summer.

o After multiple cold weather closures, the library has been busy with group meetings, tutoring sessions, StoryHour,
notary and faxing of legal documents, passport processing, and exchanging library materials.

Cemetery — Igor Zaremba reported many residents have expressed appreciation for the Christmas tree at the cemetery.
Landfill — Igor Zaremba reported the Street Operator is covering for the Landfill Operator who quit.

Airport — Mike Prestegard reported the airport is quiet because of a cold snap.

Emergency Preparedness — Mike Prestegard reported:

e People should make sure chimneys are clean, which is especially dangerous during extreme cold temperatures.

e Guidelines are available online to prepare for emergencies (ready.alaska.gov/Preparedness/Outreach).

Schools — Rena Case reported Christmas break ends tomorrow. She warned drivers to be alert in the mornings (7:00-
8:30am) and when school is out (3:15-3:30pm).
Parks and Recreation — Igor Zaremba reported there are occasional brave souls skating at the rink, but the park is still.

ADDITIONAL PUBLIC COMMENTS —none

ADJOURNMENT - 7:12pm
CITY
Igor Zaremba, Mayor SEAL Pat White, City Clerk

Recorded meetings available at City Hall upon request Approved: January 20, 2026



