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QY
Regular Meeting D G
January 20, 2026 ~ 5:00PM = o
City Hall, Delta Junction, Alaska 7 \' :

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER " R ”"
Mayor Igor Zaremba called the meeting to order at 5:01pm. R

Council members present: Mayor Igor ZAREMBA, Deputy Mayor Michael PHELAN, Mary LEITH,
Mike PRESTEGARD, Rena CASE

Council attending via Zoom: Pete HALLGREN

City staff present: City Administrator Lori Roberts, Library Director Tiki Levinson, City Clerk Pat White

Public present: Over 30 people were present at the beginning of the meeting plus six on Zoom. The meeting

was also broadcast over KDHS 95.5 FM radio.

AMENDMENTS ~ APPROVAL OF AGENDA

Zaremba reported Proclamation Honoring Mike Kingston would be moved to the top of the meeting.
Motion: Leith moved to approve the January 20, 2026 agenda as amended; Prestegard seconded.
Motion passed on a roll call (Prestegard, Case, Leith, Phelan, Zaremba).

Proclamation Honoring Mike Kingston

Zaremba thanked Mike Kingston for serving the needs of the community in a variety of ways for many years.
Leith read a proclamation acknowledging Kingston’s 50-plus years of providing transportation, delivering
meals, setting up and operating sound systems, providing entertainment via his grassroot bands, and untold acts
of exemplary volunteerism. Leith expressed appreciation for Kingston’s involvement in locating, printing, and
framing portraits of all the mayors in Delta’s history since incorporation as a City (1960).

Zaremba resumed the meeting at 5:23pm.

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING

Phelan asked to correct filling the recently vacated Council seat on January 20 or February 3, not the 5th (Seat E
Vacancy - page 2 of the January 6, 2026 draft minutes).

White reported “oversees” was corrected to read “overseas” (Amendments ~ Approval of Agenda — page 1).
Motion: Leith moved to approve the January 6, 2026 minutes as amended; Case seconded.

Motion passed on a roll call (Phelan, Prestegard, Hallgren, Leith, Case, Zaremba).

PUBLIC COMMENTS ON NON-AGENDA ITEMS

Chris Morley introduced himself as Board President of Big Delta Rescue, a new community based non-profit
ambulance service. BDR garnered support ($47,611.87 in startup funds) from Deltana Community Corporation
(DCC), who will also match every dollar in donations up to $75,000. BDR expects to have State of Alaska
certification by April 1, 2026 and will submit a bid for the Ambulance and EMS RFP.

Zaremba reported Chris Morley presented his plan to stand up BDR at the regular DCC meeting on January 12.

REQUEST TO SPEAK - none

CORRESPONDENCE

D Street

Zaremba referenced handouts of aerial photos and reported a conflict about snow removal between neighbors
on D Street. He suggested taking the dispute to civil court if the neighbors are unable to resolve issues
themselves, but it appears both have adequate property to manage the situation.

Discussion followed regarding waiting until summer to define the edges of D Street and emergency vehicles
having adequate access to both properties.

UNFINISHED BUSINESS - none

NEW BUSINESS

AT&T Phone Bill (Alaska Land Mobile Radio Backup System)

Roberts reported AT&T sent a bill for $19,301.30. It is normally $707.66 per month. They warned about
increasing phone fees 100% in November and another 500% in March. AT&T wants $3,298.34 per month until
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data lines are no longer reliant on copper lines between the AT&T tower (Stirewalt Street in Delta Junction) and
9-1-1 Dispatch (Cushman Street in Fairbanks). The City can either set up ethernet at both locations and pay
through AT&T or switch to cellular or VoIP (voice over internet) through Starlink.

Discussion followed regarding Nortel phones too outdated, inability for first responders to use handheld radios
while inside large structures, technician support at initial setup and remotely thereafter, maintaining historic 895
phone lines, combining all City phones into one bill, improved backup and security capabilities, approximately
two weeks to transition to a new phone system, and no concerns with exceeding the library’s cap on bandwidth.
Motion: Case moved for the City Administrator to draft a contract with Liberty Communications to establish
FlexFone-VoIP and software, and to revisit the contract if it proves to be excessive; Hallgren seconded.

Motion passed on a roll call (Hallgren, Leith, Phelan, Prestegard, Case, Zaremba).

New Employee Wages — moved to February 5, 2026

Purchases Over $2,000

CK #23881 - $2,974.68 to Alasconnect for managed IT services
CK #23882 - $7,624.00 for December credit card charges

CK #23883 - $8,769.53 to GVEA for December electricity

CK #23884 - $4,000.00 to State of Alaska for landfill permit

Motion: Leith moved to approve checks #23881 through 23884 as presented; Case seconded.
Motion passed on a roll call (Leith, Case, Prestegard, Hallgren, Phelan, Zaremba).

REPORTS
Mayor / Personnel- Igor Zaremba reported:

e A bouquet of flowers was delivered to City Hall today from an anonymous community member.
Zaremba expressed appreciation for the recognition.

e The landfill operator quit, so the City must again hire someone with loader and dozer experience.
Discussion followed regarding difficulty in finding competent employees at City wages and revisiting the pay
scale for the landfill equipment operator at the February 3 meeting.

City Administrator — Lori Roberts reported:

e She met with Department of Health personnel in Anchorage January 14/16 to discuss the Rural Health
Transformation Program (RHTP). [$50 billion in federal funds will be distributed nationwide to improve and
strengthen access to health care and long-term stability in rural areas. Alaska will receive $272,174,856/year.]
Roberts will apply for funding once the grant process is finalized.

e The overhead doors at the Fire Department were repaired.

e Update of the Hazard Mitigation Plan is halfway finished.

e Referencing possible emergencies, Roberts advised moving snow away from homes to prevent flooding.
Finance — Lori Roberts reported Lockheed Martin donated $50,000 toward the local EMS.

City Clerk — Pat White reported only one letter of interest has been received to fill the Seat E vacancy. Three
write-ins for that seat in the 2024 municipal election declined. There has been no response from the last write-
in. Letters will be accepted until 5:00pm, February 2 for appointment at the next Council meeting (February 3).
Library — Mary Leith reported:

e The Library Board has scheduled their annual Block Party fundraiser for May 30, 2026.

e Library Director Tiki Levinson invited the public to shop through a large donation of DVDs.
Cemetery — Mary Leith reported:

e A burial is scheduled for Sunday, January 25. The grave was prepared in 2023.

e Three winter graves are prepared for unexpected deaths, and 23 gravesites are available for purchase.
Landfill / Public Works — Michael Phelan reported landfill operations have been affected by recent employee
turnover. The grader is temporarily out of service due to a hydraulic leak and replacing grader blades. The
Public Works crew has been helping run the landfill while keeping up with road maintenance and snowdrifts.
Discussion followed regarding managing snowdrifts on Mil-Tan.

Emergency Preparedness — Michael Prestegard reported there were no reports of chimney fires during the
recent cold snap. He still encouraged people to take necessary precautions to safeguard their homes.
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Emergency Services — Miles Patton reported:

e The Fire Department is preparing to purchase helmets ($2,844).

e The Fire Department has three new recruits. Bunker gear is good for 3-5 years, but they need new
helmets.

e There were four fire calls, two motor vehicle accidents, one off-road rescue, and 30 ambulance calls in
the past month.

¢ One fire engine is out of service.

e Handheld radios are in use, but the mobile radios have not been coded.
Schools — Rena Case reported:

e The Delta-Greely School hosted the annual Dean Cummings Memorial Basketball Tournament last
weekend.

e School started back today and elementary classes had outside recess for the first time in quite a while.
Parks and Recreation — Igor Zaremba reported the park is quiet, but the rink is busy.

ADDITIONAL PUBLIC COMMENTS — none
ADJOURNMENT - 6:40pm

CITY
Igor Zaremba, Mayor SEAL Pat White, City Clerk

Recorded meetings available at City Hall upon request Approved: February 17, 2026



