City Council Minutes

Regular Meeting

February 3, 2026 ~ 5:00PM

City Hall, Delta Junction, Alaska

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER
Deputy Mayor Michael Phelan called the meeting to order at 5:00pm.

Council members present: Deputy Mayor Michael PHELAN, Mary LEITH,
Mike PRESTEGARD, Rena CASE, Tim WEBB (joined the table upon appointment)
Council attending via Zoom: Pete HALLGREN
Council excused: Mayor Igor ZAREMBA
City staff present: Finance Officer Kaylee Trofimov
Public present: Nine in attendance plus four on Zoom. The meeting was broadcast over KDHS 95.5 FM radio.

AMENDMENTS ~ APPROVAL OF AGENDA

Leith reported approval of the January 20, 2026 minutes and New Business: New Employee Wages would be
postponed to the February 17 meeting.

Motion: Leith moved to approve the February 3, 2026 agenda as amended; Case seconded.

Motion passed on a roll call with five in attendance (Prestegard, Leith, Hallgren, Case, Phelan).

PUBLIC COMMENTS ON NON-AGENDA ITEMS
Sherman Stebbins questioned review of the Ambulance and EMS Request for Proposal (published January 5).

LTC Alissa Clark reported military training would be active in the area through February 25. She invited the
public to a Masquerade Ball on February 7 and a Super Bowl party on February 8.

REQUEST TO SPEAK - none

APPOINTMENT TO FILL SEAT “E” VACANCY

Phelan opened the floor to the three community members who submitted letters of interest for Seat E. Tim
Webb, Stormie Mitchell, and Charles Lester introduced themselves and expressed their interest in serving on
the City Council.

Trofimov reported Zaremba and Hallgren communicated their votes to her via text. She distributed and
collected ballots, tallied them with Leith, and handed the voted ballots to Phelan, who announced that Tim
Webb received five votes and Charles Lester received one.

Motion: Hallgren moved to accept the results to appoint Tim Webb to the City Council; Case seconded.
Motion passed on a roll call with four in favor (Leith, Hallgren, Case, Phelan) and one opposed (Prestegard).
Webb joined the Council table.

CORRESPONDENCE - none
UNFINISHED BUSINESS - none

NEW BUSINESS

Revisit Pay Scale for Landfill Equipment Operator

Phelan reported that a landfill operator has not been hired (previous employee quit December 12, 2025) and the
Street / Public Works Foreman’s last day is February 6 (moving to a better paying job). The challenge is
adjusting the City’s pay scale while staying within the budget and finding qualified operators who will work for
City wages. The landfill is bulking up faster than expected and is costing more to operate because of deferred
maintenance and equipment failure. Phelan suggested advertising “negotiable” wages and evaluating applicants
by their operating experience (minimum of 1,000 hours) and managerial experience.

Leith asked to seek input from a qualified equipment operator before hiring.

Hallgren asked that the Council be informed of the proposed rate and that a special meeting be called if
necessary. He noted the retirement plan should be incentive to invest in long-term employment with the City.
Motion: Leith moved to advertise the landfill and street equipment operator positions with negotiable pay and to
authorize the City Administrator to negotiate that wage before obtaining approval from the City Council;
Hallgren seconded.
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Discussion followed regarding justifying higher wages to maintain the overall landfill operation, meet training
and management certification requirements, working with State officials, and other oversight responsibilities.
Motion passed on a roll call with six in attendance (Case, Webb, Hallgren, Leith, Prestegard, Phelan).

Q2 Budget Update

Trofimov referenced her 19-page Q2 Budget Summary, dated January 29, 2026, and reported 53% of the City’s
budgeted expenditure has been spent. She and Council discussed specifics.

Discussion followed regarding $122,658.80 in dedicated EMS funds from the first two quarters (Council voted
to contribute 3¢ per pound in landfill tipping fees to support local EMS, effective July 1, 2024), concerns about
maintenance and utility expenses on aging buildings (electric bills to increase by 4.5 to 5%), and whether to
amend the Q2 Summary (moving one payroll expense to another did not change to data).

Purchases Over $2,000

CK #23885 - $21,078.77 to Aetna for February 2026 group health insurance

CK #23890 - $3,685.14 to Crowley for urgent fuel delivery to Fire Department

CK #23891 - $90,528.43 to Delta Medical Transport EMS contract and January 2026 balance
CK #23892 - $2,030.00 to ESRI for 2026 mapping/addressing software subscription

CK #23893 - $2,061.57 to Shell Oil for equipment fuel used in January

Trofimov reported an emergency fuel delivery was made to the fire station on December 31 after Heritage was
called upon to inspect the boiler. Vitus has taken responsibility for the failure.

Fire Chief Miles Patton reported Vitus had the generator fuel tank on “keep full” instead of the boiler tank.
Motion: Case moved to approve checks #23885 and 23890 through 23893 as presented; Prestegard seconded.
Motion passed on a roll call with six in attendance (Webb, Case, Leith, Prestegard, Hallgren, Phelan).

REPORTS
Finance — Kaylee Trofimov reported:
e Altman, Rogers, & Company will review the FY25 audit at the February 17 Council meeting. Trofimov
will distribute the reports once they arrive in the mail. She asked Council to ask questions prior to the meeting.
e Because of progress on FY24 and FY25 audits, they are eager to start FY26, but not until October.
Cemetery — Mary Leith reported another winter grave was used, so only two are left. Developing the new
section will be a priority.
Landfill — Michael Phelan reported cold temperatures (-30° or more) and high winds (30mph or more) caused
multiple landfill closures, so trash volume was 100,000 pounds less than January 2025. Septic waste was half.
Public Works — Michael Phelan reported:

e The grader was down because of a failed sensor and a couple hydraulic lines.

e The Public Works crew has been supporting landfill operations because of the Landfill Operator
quitting. They are presently working to remove hardpack on streets while the weather is warm.
Airport — Mike Prestegard reported volunteer pilots have been packing the runway.
Emergency Preparedness — Mike Prestegard advised continuing to carry cold weather gear in vehicles.
Schools — Rena Case asked if oversized garbage trucks could be routed away from the school zone when
students are in the vicinity.
Discussion followed regarding turning off the crosswalk sign when school is not in session and resolving the
safety concerns about trucks in the school zone.
Additional Reports — Pete Hallgren reported he was grateful the City Council honored Mike Kingston at the
last meeting (January 20), just prior to his passing (January 30). He recognized Kingston and many other “quiet
volunteers” who dedicate countless hours to meet the needs of the community.

ADDITIONAL PUBLIC COMMENTS
Sherman Stebbins gave his opinion about leadership.

Igor Zaremba, Mayor

Pat White, City Clerk

LTC Alissa Clark encouraged members of the community to stay oIy
involved and attend Council meetings, especially the applicants who SEAL Approved: February 17, 2026
submitted letters.

ADJOURNMENT - approximately 6:30pm.

Recorded meetings available at City Hall upon request




