
 

 

City Council Minutes 

Special Meeting 

February 12, 2026 ~ 5:00PM    

City Hall, Delta Junction, Alaska                
 

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER 

Mayor Igor Zaremba called the meeting to order at 5:02pm. 
 

Council members present: Mayor Igor ZAREMBA, Pete HALLGREN  

                                              Mike PRESTEGARD, Tim WEBB, Rena CASE   

Council excused: Deputy Mayor Michael PHELAN, Mary LEITH     

City staff present: City Administrator Lori Roberts, Finance Officer Kaylee Trofimov, City Clerk Pat White 

Public present: 14 or 15 people were present. The meeting was also not broadcast over KDHS 95.5 FM radio.  
 

PUBLIC COMMENTS 

Four Deltana Community Corporation (DCC) Board members spoke in support of Big Delta Rescue (BDR), not 

in their capacity as volunteer board members, but as individual community members: 
 

James Squyres, DCC Treasurer, explained how BDR, Inc., a corporate non-profit, emerged as an ambulance 

provider and that they anticipate being in operation by April 1, 2026. On January 12, DCC awarded BDR 

$47,611.87 in start-up funds. They also instigated a $75,000 local match of which $83,907 ($150,000 goal) has 

already been raised.      
 

Sherman Stebbins, DCC Board member, reported cost of ambulance services needs reined back to something 

more sustainable.  
    

Kurt Schmidt, DCC Board member, said BDR offers opportunity to avoid taxation.  
  

Pam Goode, DCC President, distributed and narrated an explanation of her 7-page packet of data explaining 

how the cost of ambulance service increased over the past ten years, population estimates and projections, 

March 31, 2025 DCC Working Group minutes when Chris Morley proposed his non-profit plan, DCC’s 2025 

ballot that solicited input about taxation and borough formation, and potential funding sources within the 

REAA15 district.    
 

AMBULANCE AND EMS BID OPENING                     

Roberts reported the purpose of tonight’s meeting was to open the bids in public view. The bids would be 

redacted if necessary before copied and distributed to Council members who will read them and bring them 

back for public discussion at the regular Council meeting on February 17.   

Trofimov reported three bids were received: Alaska Medical Transport (AMT), based out of Anchorage, Delta 

Medical Transport (DMT), and Big Delta Rescue (BDR). She opened each bid. She and White witnessed them 

as Roberts checked requirements off the bid sheet (cover letter, proof of business license, proof of insurance, 

company profile and experience, service plan, staffing and equipment plan, fixed price, and references). 

Trofimov reported AMT bid $1,550,125.00 annually for Model 1 (City limits) and $1,875,312.50 for Model 2 

(entire REAA 15). DMT bid the same for both models, $955,595.54 for the first year and $984,263.41 for the 

second year. BDR bid $1,300,000.00 for Model 1 and $1,078,000.00 for Model 2, both for two years.  
 

Discussion followed regarding affording the ambulance contract and the public not having access to Council 

members’ personal notes pertaining to the three bids.         
 

ADJOURNMENT – 5:38pm and 5:45pm                   

                
                                                                              ___________________      CITY      ___________________                       
              Igor Zaremba, Mayor        SEAL         Pat White, City Clerk 
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