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CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER
Mayor Igor Zaremba called the meeting to order at 5:01pm.

Council members present: Mayor Igor ZAREMBA, Deputy Mayor Michael PHELAN, Mary LEITH,

Pete HALLGREN, Mike PRESTEGARD, Rena CASE, Tim WEBB
City staff present: City Administrator Lori Roberts, Finance Officer Kaylee Trofimov, City Clerk Pat White
Public present: Over 30 people were present at the beginning of the meeting plus two dozen on Zoom. The
meeting was broadcast over KDHS 95.5 FM radio.

AMENDMENTS ~ APPROVAL OF AGENDA
Motion: Leith moved to approve the February 17, 2026 agenda as presented; Case seconded.
Motion passed by unanimous consent.

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING

Prestegard asked to move Roberts’ comment about risk of flooding from his report (Emergency Preparedness)
to hers (City Administrator Report — page 2 of January 20, 2026 draft minutes).

Motion: Hallgren moved to approve the January 20, 2026 minutes as amended; Prestegard seconded.

Motion passed by unanimous consent.

Motion: Hallgren moved to approve the February 3, 2026 minutes as presented; Leith seconded.

Motion passed by unanimous consent.

PUBLIC COMMENTS ON NON-AGENDA ITEMS
Shawn Coyle invited residents to send Public Service Announcements to KDHS 95.5 FM Radio (kdhs@dgsd.us
or 907-895-5469). He explained plans for a community drive-in movie night (see Request to Speak).

REQUEST TO SPEAK

Altman, Rogers & Company — FY25 Audit

Grant Todd, Altman, Rogers & Company, referenced the Basic Financial Statements, Required Supplementary
Information, Supplementary Information, and Compliance Section for Year Ended June 30, 2025 and the Letter
to the Governing Board. He reported the FY25 audit was smooth, and he appreciated efforts from Trofimov and
Roberts to complete the past three audits (FY23, FY24, FY25).

e The FY24 audit was presented on September 16, 2025. The FY25 audit received an “unmodified
opinion,” equal to the best and the same as in the past two years.

e Auditors tested internal controls, material transactions, and journal entries. There was only one financial
finding in the FY25 payroll transactions and Trofimov established a corrective action plan to resolve it.
Discussion followed regarding the cost of an annual audit ($45,000), Trofimov getting three years” worth of
audits caught up in the past year, benefits of having continuity in office staff, and Altman, Rogers & Co. eager
to start the FY26 audit.

Shawn Coyle — KDHS Drive-in Movie Night at Liewer-Olmstead Ice Arena

Shawn Coyle invited the community to drive-in movies at the ice arena, which will be hosted by KDHS, Delta
Skating Association, and Delta-Greely School District. Participants would tune into KDHS 95.5 FM radio while
watching from their vehicles. Coyle hopes to introduce the drive-in movies before gaining more daylight.
Discussion followed regarding reviving KDHS’s presence via PSAs, online streaming, school website, local
TV, community involvement, and Facebook.

CORRESPONDENCE - none
UNFINISHED BUSINESS - none


mailto:kdhs@dgsd.us

Delta Junction City Council Minutes February 17, 2026 Page 2 of 4

NEW BUSINESS

Ambulance and EMS Bids

[The Ambulance and EMS Request for Proposals bid opening on February 12, 2026 resulted in three proposals
for a two-year period: Alaska Medical Transport ($3,750,625.00), Delta Medical Transport ($955,595.54 first
year + $984,263.41 second year = $1,939,858.95), and Big Delta Rescue ($70,000.00 no later than March 10,
2026 + $598,000.00 first year + $480,000.00 second year = $1,078,000.00).]

Zaremba invited input from the public.

James Squyres, DCC Treasurer, read a statement in support of Big Delta Rescue, a community-invested
sustainable non-profit. As a non-profit, BDR can apply for private, state, and federal grants, and accept tax-
deductible donations, of which $200,000 has already been pledged in financial contributions from Delta
Community Corporation (DCC) and area residents.

Pam Goode, DCC President, reported BDR’s paid professionals will come from the same pool that DMT
currently uses. The Delta Career Advancement Center is offering EMS certification courses through May 31.
Referring to DCC’s concerns about accountability and recent embezzlement at Rural Deltana Volunteer Fire
Department (RDVFD), still in litigation, Goode reported BDR’s board meetings, elections of board members,
bylaws, and financials would be open to the public.

Amber White, owner and operator of DMT, reported the City is in a difficult position, balancing public safety,
fiscal responsibility, and community expectations. In 2022, after a decade of service, DMT notified the City
Council that they could not maintain the contract with the fee structure because of the actual cost of operating
an ALS service. The City needed to prepare for long-term ownership, funding mechanisms, or structural
responsibility of EMS. DMT was still absorbing financial shortfalls in 2025. Over the past four years, public
meetings were held, assessments were commissioned, and experts were consulted. The State confirmed that an
EMS system costs $1.4 to $1.5 million to operate in Rural Alaska. White reported DMT and BDR proposals are
not the same in readiness levels, patient care, licensing, ability to operate with limited staff, and overall cost.
She reported DMT collected under three million in the past 13 years. She advised the Council to find more
funding mechanisms because the cost of operating an ambulance service is not changing. She also offered to
help the community transition no matter what bid is awarded.

Comments followed from the public about appreciation for the many years of professional and consistent
service from DMT, choosing to live in Delta because of its tax-free status, and concerns about adequate ALS
staff on ambulance transports.

Matt Lorenz, Executive Director of Copper River EMS (CREMS) and Interim Executor of Operations for BDR,
assured Council that “Basic Life Support Service with Intermittent ALS Ground Service” insurance coverage
provides the full scope for ALS. Their cost for insurance (approximately $20,000) was for a full year. DMT’s
($81,251.78 as reported at the January 6 Council meeting) covered three quarters of the year. Regarding
staffing, BDR has 25 applicants, half of which could be hired and available by April 1.

Discussion followed regarding Lorenz’ status as a paid interim director because BDR plans to hire a paid
operations director that resides in Delta Junction, BDR intending to utilize the amenities at the fire station to
enable staff to be on site, growing a volunteer base once people are EMS certified, grants or assistance from
Career Advancement Center to cover costs associated with educating volunteers, and Safe Tech Solutions’
opinion about cost associated with an ambulance operation ($1,500,000).

Hallgren questioned sustainability and reported he was pleased to know that DCC contributed toward EMS
since the City has always had full responsibility for the entire area. EMS for the Delta/Deltana area cannot rely
on City savings. None of the bids are sustainable without substantial donations. The City-operated landfill is
utilized by the whole area, of which $200,000 to $250,000 is dedicated to EMS (3¢ of 4¢-increase in tipping
fees allocated to EMS in July 2024 and codified February 18, 2025 - Ordinance 2025-02).

Chris Morley introduced himself and reported how he came to spearhead BDR’s ambulance service. There will
be no owner draws and any insurance reimbursements, donations, and profits will go back into the company.
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Morley said his goal is to utilize the City fire station and for the City to make one $300,000 to $350,000 annual
donation to their 501(c)(3) non-profit.

Hallgren reported that the City can subsidize Morley’s plan for two years but will need to dip into reserves.

Roberts explained her statement at the November 4, 2025 Council meeting when she reported the City could
operate a non-profit by recovering insurance billing ($450,000) and collecting donations from the community
($160,000), Pogo Mine ($100,000), landfill ($200,000), and Lockheed Martin ($50,000) but there would be a
$350,000 to $400,000 deficit. Individual donations are not guaranteed every year.

Prestegard reported BDR represents a broader range of the community and more people to contribute to EMS.
He asked how much start-up money was set aside from cashing in a CD (November 4, 2025).

Trofimov reported $280,430.94 was allocated for EMS. That CD money was used to cover the large savings
draws ($653,277) to subsidize the current ambulance contract. Another savings draw is needed to cover the
deficit to the end of the current contract.

Discussion followed regarding DMT’s outstanding reputation within the community, money raised from Rural
Alaska Emergency Services (RAES) to support the ambulance contract through March 31, 2026, and whether
RAES or DCC will continue soliciting donations once the ambulance contract is awarded.

Zaremba explained researching the possibility of the City running a Public Utility Model (POM), harassment
received from the public, and excessive costs that the City would incur in employee benefits.

Phelan reported municipalities are structured to operate EMS, but it is not the only issue facing the City (30
million in capital assets that lack maintenance and upkeep and two million in equipment close to the end of their
service life). The Alaska Statutes provides framework to fund municipalities, i.e., Supplemental Emergency
Medical Transport (SEMT) Program and Code Blue. The City can impose a sales tax that can be turned on and
off. The best non-profit would be if the City were to stand up a POM. He suggested awarding the bid to DMT,
establishing a City-run ambulance service and DMT transitioning the operation to the City at the end of the two
years. The City cannot afford $400,000 or $500,000 paid out to any prospective bidder. DMT has carried the
weight and proven themselves for over a decade. How is the community going to support an ambulance service
in 20 years?

Motion: Prestegard moved to issue an Intent to Award for the two-year contract to Big Delta Rescue, Inc.,
covering the REAA 15 area, in the amount of $1,078,000.00, pending negotiations; Hallgren seconded.
Zaremba reported the motion does not bind the City from pursuing a POM.

Motion passed on a roll call with five voting in favor (Prestegard, Hallgren, Case, Webb, Zaremba) and two
opposed (Phelan, Leith).

At 7:59pm, Hallgren moved to extend the Council meeting by 15 minutes; Phelan seconded. Motion carried.

Revisit Finance Officer Position and Pay

Zaremba reported Kaylee Trofimov recently married and plans to move. He asked to permit Trofimov to work
from home for six months. She will attend Council meetings via Zoom but will be physically present for the
upcoming audit and anything else that is pressing.

Trofimov assured Council that her quality of work would not decline.

Phelan suggested attempting to find a potential replacement if it, after the six-month move, is determined to be a
permanent relocation.

Prestegard expressed concerns with continuity.

Discussion followed regarding Trofimov having a bachelor’s degree before taking the Finance position and
acquiring her master’s since being employed with the City.

Motion: Hallgren moved to permit Trofimov to work from home for six months; Leith seconded.

Motion passed by unanimous consent.
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New Employee Wages for Landfill and Street Positions

Zaremba reported that street and landfill operators were hired. The Landfill Operator is on a probation period.
The Street Operator position, recently combined with Public Works Foreman (October 7, 2025), reverted to just
street responsibilities (new employee preference).

Trofimov recommended establishing the Street Operator at Grade 6, Step 5 ($28.84/hour) and the Landfill
Operator at Grade 6, Step 2 ($23.54).

Motion: Leith moved to approve the recommended pay scale and wages as presented; Phelan seconded.

Motion passed unanimously on a roll call (Phelan, Hallgren, Webb, Leith, Case, Prestegard, Zaremba).

Purchases Over $2,000

CK #23915 - $3,813.39 to Bank of America for January credit card charges

CK #23917 - $2,974.68 to Alasconnect for February Managed IT services

CK #23918 - $22,265.00 to Altman, Rogers & Co for FY25 audit

CK #23919 - $3,961.62 to Arctic Fire & Safety for annual fire suppression inspection and backhoe hoses
CK #23920 - $4,575.23 to AT&T for Donnelly Dome Tower and 911 Dispatch

CK #23921 - $9,531.03 to GVEA for January electricity

CK #23922 - $2,205.00 to Guess & Rudd for January legal services

CK #23923 - $3,602.10 to MES for firefighter helmets

CK #23924 - $9,996.14 to Vitus for January heating and equipment fuel

Motion: Leith moved to approve checks #23915 and #23917 through 23924 as presented; Case seconded.
Motion passed unanimously on a roll call (Webb, Leith, Case, Hallgren, Phelan, Prestegard, Zaremba).

REPORTS
City Administrator — Lori Roberts reported the AT&T data line (Channel 2 backup line used by first
responders to communicate with Fairbanks Dispatch) will be turned off on February 20. Otherwise, the City
will be billed $130,000/month starting March 1. The primary line (Channel 1) is used by Alaska Land Mobile
Radio (ALMR), and alternatives to Channel 2 will not be resolved by March 1.
Finance — Kaylee Trofimov reported:

e The FY27 Community Assistance Program (CAP) application is estimated to be $79,001.04.

¢ During the February 12 Council meeting, it was mentioned that she gave information to Pam Goode
about City finances. Trofimov reported she had no contact with Goode and assumed she got her data from the
published budgets.
At Large — Pete Hallgren reported:

e The GVEA Member Advisory will meet on February 18. Interim increase in electricity has reached 8%.

e Delta Junction Trails Association hosted the annual Walk of Lights at the Liewer Trail on February 14.
Hallgren appreciated the turnout for the event and how the one-mile trail was lit with ice candles.
Schools — Rena Case reported:

e February is Love the Bus Month, recognizing school buses and professionals who ensure safe student
transportation.

e School was closed on February 13 because of CPR training.
Parks and Recreation — Igor Zaremba reported he and Roberts are working on grant applications for new
playground equipment.
Discussion followed regarding grant applications for Community Center doors, landfill equipment (crusher,
dozer, tire shredder), and a rescue truck for the Fire Department.

ADDITIONAL PUBLIC COMMENTS
Kurt Schmidt, DCC Board member, questioned whether local businesses could “round up” to donate to EMS.
Zaremba reported it would have to come from the businesses.

ADJOURNMENT - 8:28pm

CITY
Igor Zaremba, Mayor SEAL Pat White, City Clerk

Approved: March 3, 2026
Recorded meetings available at City Hall upon request



