City Council Minutes

Regular Meeting

March 3, 2026 ~5:00PM

City Hall, Delta Junction, Alaska

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER
Deputy Mayor Michael Phelan called the meeting to order at 5:00pm.

Council members present: Deputy Mayor Michael PHELAN, Mary LEITH,

Mike PRESTEGARD, Tim WEBB, Rena CASE
Council attending via Zoom: Mayor Igor ZAREMBA, Pete HALLGREN
City staff present: City Administrator Lori Roberts, Finance Officer Kaylee Trofimov, City Clerk Pat White
Public present: About a dozen people were present plus two dozen on Zoom. The meeting was broadcast over
KDHS 95.5 FM radio.

AMENDMENTS ~ APPROVAL OF AGENDA
Motion: Leith moved to approve the March 3, 2026 agenda as presented; Webb seconded.
Motion passed unanimously on a roll call.

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING

Motion: Case moved to approve the minutes of the February 12, 2026 special meeting; Prestegard seconded.
Motion passed unanimously on a roll call.

Phelan asked to revise his comment under New Business: Revisit Finance Olfficer Position and Pay (page 3 of
February 17, 2026 draft minutes) to read, “Phelan suggested attempting to find a potential replacement if it,
after the six-month move, is determined to be a permanent relocation.”

Motion: Leith moved to approve the minutes of the February 17, 2026 regular meeting as amended; Webb
seconded. Motion passed unanimously on a roll call.

PUBLIC COMMENTS ON NON-AGENDA ITEMS

LTC Alissa Clark reported Arctic Edge military training is scheduled through March 13. She invited area
residents with Aurora Community Activity Center passes to participate in Spring Fling festivities at Fort Greely
throughout the week and Latrines on Ice at Quartz Lake on March 7.

REQUEST TO SPEAK — none
CORRESPONDENCE - none
UNFINISHED BUSINESS — none

NEW BUSINESS

Introduction and First Reading of Ordinance 2026-06, An Ordinance Amending the FY26 Budget
Trofimov explained two breakdowns: Option 1 includes savings draw ($814,262) and estimated landfill income
($164,063), but no donations. Option 2 includes $667,261 from savings, $147,000 in donations from Rural
Alaska Emergency Services (RAES) based on their current donation of $16,500/month, and $164,063 from the
landfill. Trofimov recommended Option 2.

Roberts reported that the contract with Delta Medical Transport ends March 31, 2026 and there is no funding
allocated for ambulance services through the end of the fiscal year (April, May, June).

Trofimov asked to adjust the FY26 budget by amending the original expense for EMS ($776,324 to $978,324),
covering the contract with Delta Medical Transport (DMT) through March and the new contract with Big Delta
Rescue (BDR) through June, adjusting the RAES pass through donation from $135,000 to $147,000, and
increasing the savings draw from $612,262 to $667,261. If more landfill or RAES contributions are received, it
will reflect in less savings draw.

[A clerical error was corrected on the ordinance cover page. The original budget for Emergency Medical
Services was corrected ($776,324) and the amended budget ($978,324) was filled in.]

Motion: Phelan moved to approve Option 2, amending the FY26 budget from $776,324 to $978,324; Hallgren
seconded.

Motion passed unanimously on a roll call (Prestegard, Zaremba, Hallgren, Webb, Leith, Case, Phelan).

Motion: Prestegard moved to change the date of the second reading and public hearing of Ordinance 2026-06
from March 17 to March 10; Leith seconded.
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Discussion followed regarding a clause in Big Delta Rescue’s bid requiring a $70,000 payment on award date,
no later than March 10, but not paying until April 1 when the contract starts.
Motion passed unanimously on a roll call (Hallgren, Webb, Leith, Prestegard, Zaremba, Case, Phelan).

Introduction and First Reading of Ordinance 2026-07, An Ordinance Granting a Non-Exclusive Contract
for Professional Emergency Medical Services with Big Delta Rescue, Inc.

Phelan reported Interior Region EMS and the City Attorney reviewed the contract language. Without hindering
award of the contract, definitions and expectations for Advanced Life Support (ALS) were defined. The intent is
to get BDR in service by April 1, but changes to the contract, originally issued February 27, were necessary.
Zaremba reported he finalized the contract on February 27 with Roberts and Morley. Additional clarifications
were added thereafter.

Discussion followed regarding comparing the contract (Emergency Medical Services Agreement - Draft 1) with
the second version (Draft 1.1).

Hallgren reported he preferred Draft 1.1 and that the clarifications do not make any significant changes. He
questioned replacing the new draft contract tonight for the first reading or during the second reading.

Chris Morley refused to sign the contract, objecting to the second draft, specifically the addition of
Probationary Period and Termination Provisions (#3 of Draft 1.1). He reported he is required to follow Alaska
State Statutes and those required standards do not need to be restated throughout the contract.

Justin Perkins, Director, Interior Region EMS (IREMS), reported that the vendor and the contractor need
clarification. State Statutes does define crew staffing (one EMT being an EMT, EMT3, or a paramedic) but not
what an ambulance is, nor does it list equipment. IREMS would function as the technical advisor to inspect
equipment. That defined language should have been written into DMT contracts.

Discussion followed regarding maintaining mutual aid with Fort Greely and Roberts forwarding the draft
contract to IREMS per advice from the City Attorney.

Roberts stated Draft 1.1 was her notes and talking points and readings were opportunity to make changes.
Zaremba questioned the logic in defining what an emergency constitutes. Introducing Draft 1 is on the agenda.
Amending it can wait until the next meeting (second reading, public hearing).

Prestegard moved to accept Draft 1 of the Emergency Medical Services Agreement; Hallgren seconded.

Phelan amended the motion to change Draft 1 prior to accepting it. Motion failed for lack of a second.
Prestegard and Hallgren removed their motion.

Hallgren asked Morley, the public, and the Council to review Draft 1.1 and forward suggestions to Roberts so
that necessary changes can be presented at the next meeting.

Motion: Prestegard moved to introduce Ordinance 2026-07, using Draft 1 of the Emergency Medical Services
Agreement, to hold the first reading, and set the public hearing date for March 10, 2026; Leith seconded.
Motion passed unanimously on a roll call (Leith, Hallgren, Webb, Prestegard, Zaremba, Case, Phelan).

Updated Hazard Mitigation Plan

Roberts referenced the Hazard Mitigation Plan, an ongoing project since May 2025, and reported it would be
on the March 17 agenda for possible adoption. She asked for help in reviewing the document. [Clerk note:
Updating the Hazard Mitigation Plan was postponed to April 7.]

Zaremba commended Roberts for her work in updating the document.

Upkeep of Liewer-Olmstead Ice Arena
Roberts suggested transferring rink ownership to the Delta Skating Association (DSA) or the school district due
to the City’s struggle in maintaining adequate upkeep of the ice arena.
Phelan reported that the City is faced with aging infrastructure and increasing maintenance costs. He questioned
whether to keep the rink functioning or alleviate the City from its cost to maintain. Is someone willing to
manage the rink?
BJ Sloan, DSA President, referenced photos and reported:

e The City billed DSA $2,700 for routine maintenance that was never done. Exterior doors, drywall
repairs, and other items have not been maintained for three or four years. The hot water heater had to be
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replaced because it was not properly serviced. Replacing the septic system (budgeted for $10,000) was fixed by
rerouting the drain, so runoff from the Zamboni room keeps the septic line thawed.

e The $90,000 upgrades (presented December 2, 2025) will expand the locker rooms and interior
capabilities to enable DSA to host tournaments, and the community to utilize the facility year-round.

e Interior Alaskan communities (Dot Lake, Tok, Northway, Kenny Lake, Glennallen, and Mentasta) have
lost their skating programs, but Delta is still a beacon. All levels of skaters, youth feeder programs all the way
to men’s and women’s leagues, use the indoor and outdoor rinks every day of the week, weather permitting.
Sloan asked the Council to invest in the community’s youth.

Purchases Over $2,000

CK #23934 - $2,908.00 to Custom Designs by PIAS for VFD Christmas bonuses (VFD shirts)

CK #23935 - $87,966.30 to Delta Medical Transport for March EMS contract

CK #23936 - $24,089.41 to Aetna for March group health insurance

Motion: Case moved to approve checks #23934 through 23936 as presented; Leith seconded.

Motion passed unanimously on a roll call (Webb, Case, Hallgren, Leith, Zaremba, Prestegard, Phelan).

REPORTS
Finance — Kaylee Trofimov reported:

e The FY26 audit will begin in October.

e The first FY27 budget work session is scheduled for April 2.
Landfill / Public Works — Michael Phelan reported:

e Budgeted projects at the landfill are on hold, awaiting potential grant funding.

e Both newly hired landfill and street operators are working out well.
Airport — Mike Prestegard reported:

e Subdivision roads and the taxiway have been plowed.

e Only five or six airplanes are leasing tie-down space.
Emergency Services — Tim Webb reported:

e The Delta Junction Volunteer Fire Department responded to one vehicle accident in the past month.

e One engine is out of service. The Fire Chief is concerned about maintenance on other vehicles.

e Firefighters are unable to clean chimneys because of potential liability issues.
Health & Safety — Tim Webb reported the Public Health Nurse is urging people to get vaccinated. Delta does
not have a measles outbreak like the Lower 48, but Delta is experiencing several cases of flu and chicken pox.
Schools — Rena Case reported the school district recently hosted the High School homecoming dance and
Senior Salute.

ADDITIONAL PUBLIC COMMENTS

Sherman Stebbins objected to ambulance contract changes (Ordinance 2026-07 — page 2).

Al Edgren reported his family has been part of Delta skating for 40 years. He shared concerns about cutting
costs but affecting only one segment of the community (Upkeep of Ice Arena — pages 2/3).

Roberts reported she is scheduled for an audit this month to identify ways to trim the budget.

Tim Holoday reported tonight’s discussion about changes to the FY26 budget (Ordinance 2026-06 — page one)
would have been easier and simpler to track as line items.

ADJOURNMENT - 7:06pm

CITY
Mary Leith, City Council SEAL Pat White, City Clerk

Recorded meetings available at City Hall upon request Approved: March: 17, 2026



