City Council Minutes

Special Meeting

March 10, 2026 ~ 5:00PM

City Hall, Delta Junction, Alaska

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER
Deputy Mayor Michael Phelan called the meeting to order at 5:02pm.

Council members present: Deputy Mayor Michael PHELAN, Mary LEITH,
Mike PRESTEGARD, Tim WEBB, Rena CASE
Council on Zoom: Mayor Igor ZAREMBA (joined at 5:04pm), Pete HALLGREN (joined at 5:07pm)
City staff present: City Administrator Lori Roberts, City Clerk Pat White
City staff on Zoom: Finance Officer Kaylee Trofimov, Fire Chief Miles Patton
Public present: Nine people attended the meeting plus seven on Zoom. The meeting was broadcast over KDHS
95.5 FM radio.

AMENDMENTS ~ APPROVAL OF AGENDA
Motion: Leith moved to approve the March 10, 2026 agenda as presented; Webb seconded.
Motion passed on a roll call with six in attendance (Zaremba, Case, Leith, Prestegard, Webb, Phelan).

PUBLIC COMMENTS ON NON-AGENDA ITEMS

Chris Morley disagreed with Council going into an executive session to discuss the Big Delta Rescue (BDR)
contract with the City attorney who has already weighed in on negotiations. Any legal advice should be public.
Tim Holoday reported the City Council has no grounds to hold a private meeting to discuss the “people’s
business.”

CORRESPONDENCE - Letter from Garrison

LTC Alissa Clark, Fort Greely Garrison Commander, expressed concerns with the current state of Delta
Junction’s Emergency Medical Services (EMS) and the Mutual Aid Agreement (MAA) with the Army.
Greely’s primary responsibility is their installation, but the Army has legal authorization to provide support to
the civilian community. The MAA automatically terminates if either party ceases to provide reciprocal services.

NEW BUSINESS

Second Reading, Public Hearing and Adoption of Ordinance 2026-06, Amending the FY26 Budget
Motion: Leith moved to hold the second reading and public hearing of Ordinance 2026-06, Amending the FY26
Budget; Prestegard seconded.

Motion passed unanimously on a roll call (Prestegard, Case, Webb, Leith, Hallgren, Zaremba, Phelan).

Phelan called for public comments with none being offered.

Motion: Leith moved to close the public hearing; Webb seconded.

Motion passed unanimously on a roll call (Case, Zaremba, Webb, Leith, Prestegard, Hallgren, Phelan).

Motion: Leith moved to adopt Ordinance 2026-06 as presented; Hallgren and Webb seconded.

Motion passed unanimously on a roll call (Webb, Leith, Hallgren, Zaremba, Case, Prestegard, Phelan).

EXECUTIVE SESSION - Legal Advice with City Attorney (BDR Contract Negotiations)

Motion: Case moved to enter an executive session to discuss contract negotiations; Hallgren seconded.
Motion passed on a roll call with four voting in favor (Leith, Case, Hallgren, Phelan) and three opposed
(Prestegard, Webb, Zaremba).

Council members Deputy Mayor Michael Phelan, Mary Leith, Michael Prestegard, Tim Webb, and Rena Case
exited the Council Chambers to the City Administrator’s office at 5:21pm. Mayor Igor Zaremba, Councilman
Pete Hallgren, and City Attorney Pam Weiss joined the executive session telephonically. City Administrator
Lori Roberts also joined the executive session. They returned at 6:52pm.

Motion: Case moved to reconvene the City Council meeting; Webb seconded.

Motion passed unanimously on a roll call (Case, Prestegard, Hallgren, Leith, Webb, Zaremba, Phelan).
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Second Reading, Public Hearing and Adoption of Ordinance 2026-07, Granting a Non-Exclusive
Contract for Professional Emergency Medical Services with Big Delta Rescue, Inc.

Motion: Hallgren moved to table the second reading and public hearing of Ordinance 2026-07 to March 17,
2026 and to include an edited contract (Draft 2); Leith seconded.

Hallgren reported that both Ordinance 2026-07 and the proposed contract will be published on March 13 when
the March 17 agenda is posted online (deltajunction.us/city-council/agenda/). Both the ordinance and the
contract will be revised.

Motion passed unanimously on a roll call (Leith, Prestegard, Zaremba, Webb, Hallgren, Case, Phelan).

Phelan reported the purpose of the executive session was to discuss questions in the EMS contract that could
affect the City financially. Advice came from subject matter experts outside of the City after the initial contract
was drafted. Morley’s input, generated from meetings with the negotiating team (Chris Morley, Matt Lorenz,
Lori Roberts, Igor Zaremba, and both party’s attorneys), was included in the discussion. The contract will be
revised and published on March 13.

Morley questioned delaying the process to finalize the contract, arguing that the City Attorney had Roberts’
notes and changes to the contract (Draft 1.1) on March 6, but he was not given a copy.

ADJOURNMENT - 7:13pm

Motion: Leith moved to adjourn; Hallgren seconded.

Motion passed on a roll call with six voting in favor (Case, Webb, Leith, Zaremba, Hallgren, Phelan) and one
opposed (Prestegard).
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