City Council Minutes

Regular Meeting

March 17, 2026 ~ 5:00PM

City Hall, Delta Junction, Alaska

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER
Mary Leith called the meeting to order at 5:03pm.

Council members present: Mary LEITH, Tim WEBB, Rena CASE, Mike PRESTEGARD

Council on Zoom: Mayor Igor ZAREMBA, Pete HALLGREN

City staff present: City Administrator Lori Roberts, Library Director Tiki Levinson, City Clerk Pat White
City staff on Zoom: Finance Officer Kaylee Trofimov, Fire Chief Miles Patton

Public present: A dozen or more were in attendance plus six on Zoom. The meeting was broadcast over KDHS
95.5 FM radio.

AMENDMENTS ~ APPROVAL OF AGENDA

Leith reported a Letter of Resignation would be added after Approval of Minutes.

Prestegard asked to rightfully move Second Reading, Public Hearing and Adoption of Ordinance 2026-07, An
Ordinance Granting a Contract for Professional Emergency Medical Services with Big Delta Rescue, Inc. from
New Business to Unfinished Business.

Motion: Case moved to approve the March 17, 2026 agenda as amended; Webb seconded.

Motion passed on a roll call with six in attendance (Hallgren, Webb, Case, Zaremba, Prestegard, Leith).

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING

Motion: Hallgren moved to approve the minutes from the March 3, 2026 regular meeting; Webb seconded.
Motion passed on a roll call with six in attendance (Zaremba, Case, Prestegard, Webb, Hallgren, Leith).
Discussion followed regarding rewriting the results of a motion to table the Second Read, Public Hearing, and
Adoption of Ordinance 2026-07 (page two of the March 10 minutes) to March 17 and bring back approval on
April 7. [City Clerk note — March 18: The vote on March 10 did pass unanimously. Prestegard opposed two
other votes, but not the one in question. Also, the title of Ordinance 2026-07 changed between the second read
on March 10 and the second read on March 17.]

LETTER OF RESIGNATION

Leith read Deputy Mayor Michael Phelan’s resignation letter, effective March 16, 2026.

Motion: Hallgren moved to accept Michael Phelan’s resignation with regret; Prestegard seconded.

Zaremba thanked Phelan for his dedication to projects, especially for many hours to get the landfill operation
back into compliance. He was sorry to see Phelan leave the Council.

White reported:

e City Code 1.10.070(b) requires the City Council to accept Phelan’s resignation. State Statutes 29.20.180
requires filling the seat within 30 days. The only Council meeting that falls in that 30-day window is April 7.

e A candidate for City office must be a registered voter living inside the City limits (36-050) for a
minimum of one year prior to filing (City Code 1.10.020). The newly appointed would serve until the next
regular election in October 2026 (City Code 1.10.060).

e The Council shall fill the vacancy from the next highest vote getter in the election for the seat vacated
and from residents submitting letters of interest to the City Clerk. Of the write-ins from the 2025 election, there
were only two. Letters of interest will be accepted until 5:00pm, Monday, April 6 and hopefully, a new Council
member will be appointed at the April 7 meeting.

Motion passed on a roll call with six in attendance (Prestegard, Hallgren, Webb, Case, Leith, Zaremba).

PUBLIC COMMENTS ON NON-AGENDA ITEMS - none
REQUEST TO SPEAK — none
CORRESPONDENCE — none
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UNFINISHED BUSINESS

Second Reading, Public Hearing and Adoption of Ordinance 2026-07, An Ordinance Granting a
Contract for Professional Emergency Medical Services with Big Delta Rescue, Inc.

Motion: Prestegard moved to hold the second reading and public hearing of Ordinance 2026-07, granting a
contract for professional emergency medical services with Big Delta Rescue, Inc.; Webb seconded.

Motion passed on a roll call with five voting (Case, Prestegard, Hallgren, Webb, Leith).

Leith called for public comments.

Chris Morley, Big Delta Rescue Inc. President, distributed Draft 2 copies of the Emergency Medical Services
Agreement and requested additional edits: add wording to ... option of a mutual agreement of a month to
month agreement extension ...” (Term of Agreement, page 1), add wording to “For all 911 emergency medical
calls within the Delta Response Area, BDR shall make every attempt to ensure responses to 911 emergency
requests shall be in route with two providers with one being an ALS provider within four minutes or less from
the time of dispatch, ...” (Response Time Standard, page 2), remove “Any confirmed failure to meet this
requirement for reasons within BDR’s control shall be a “Response Time Violation” (last sentence in Response
Time Standard, page 2), and changing the sentence, “The City will pay BDR $114,000 for start-up costs by
April 1st, 2026 once BDR has provided all certifications, registrations, licenses, and certificates of insurance as
required ...” (Exhibit C — Fee Schedule #1, page 12).

Hallgren reported the title of the ordinance, Granting a Non-Exclusive Contract for Professional Emergency
Medical Services with Big Delta Rescue Inc. was changed to An Ordinance Granting a Contract for
Professional Emergency Medical Services with Big Delta Rescue Inc. and Draft 2, dated March 10, 2026
replaced Draft 1 and Draft 1.1 of the EMS Agreement.

Motion: Hallgren amended the motion to hold the second reading and public hearing of Ordinance 2026-07,
clarifying that both the ordinance cover page and the EMS Agreement (Draft 2) were changed since passing the
introduction and first reading on March 3, 2026; Webb seconded.

Motion passed on a roll call with six in attendance (Webb, Zaremba, Prestegard, Case, Hallgren, Leith).
Zaremba asked to edit a section of Indemnification to read “This section 11 shall survive the termination of this
Agreement” (page 4).

Motion: Case moved to close the public hearing; Prestegard seconded.

Motion passed on a roll call with six in attendance (Hallgren, Prestegard, Case, Webb, Zaremba, Leith).
Discussion followed regarding reviewing edits from Morley and Zaremba, changing the payment schedule
($114,000 by April 1, 2026, $44,000/month beginning May 1, 2026, and $40,000/month April 1, 2027 through
March 31, 2028), and Roberts questioning going against legal advice about paying before the contract starts.
Hallgren commended Morley for providing an ambulance service and Amber and Tony White for their
“stupendous service to the community for over a decade.”

Motion: Case moved to edit the EMS Agreement as requested by Morley and Zaremba; Webb seconded.
Motion passed on a roll call with six in attendance (Webb, Zaremba, Hallgren, Prestegard, Case, Leith).
Motion: Hallgren moved to accept changes and correct typos in Exhibit C — Fee Schedule as discussed;
Prestegard seconded.

Motion passed on a roll call with six in attendance (Case, Hallgren, Prestegard, Zaremba, Webb, Leith).
Motion: Zaremba moved to adopt the amended Ordinance 2026-07, Granting a Contract for Professional
Emergency Medical Services with Big Delta Rescue, Inc., including the amended Emergency Medical Services
Agreement; Webb seconded.

Motion passed on a roll call with six in attendance (Prestegard, Case, Webb, Hallgren, Zaremba, Leith).

NEW BUSINESS

Purchases Over $2,000

CK #23946 - $4,621.57 to Bank of America for February credit card charges

CK #23947 - $2,974.68 to Alasconnect for March Managed IT Security

CK #23948 - $114,000.00 to Big Delta Rescue Inc. for EMS contract (570,000 start up + $44,000 April payment) not cashed till April 1
CK #23949 - $8,857.53 to GVEA for February electricity

CK #23950 - $28,465.54 to Vitus for January and March heating and equipment fuel

Motion: Case moved to approve checks #23946 through 23950 as presented; Webb seconded.
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Motion passed on a roll call with six in attendance (Webb, Prestegard, Zaremba, Case, Hallgren, Leith).

REPORTS
City Administrator — Lori Roberts reported:

e The annual Community Cleanup will be May 16, 9:00-3:00. There will be no charge for yellow-bagged
garbage delivered to the Visitor Center. Commercial haulers and inspection fees to dispose of appliances are
exempt from discounts. Roberts questioned offering a 50% discount for residential trash delivered to the landfill
on the same day or a different weekend. The topic will be on the April 7 agenda.

e The Community Center is closed for renovations during the month of March. Asbestos was discovered
under the tile (not the carpet), and the abatement quote was $55,000.

Discussion followed regarding scheduling a special meeting on Monday, March 23 to discuss how to resolve it.
White reported that pending completion of the renovations:

e A Celebration of Life / Pioneer Ceremony for Michael Kingston is scheduled at the Community Center
on April 18. Mike’s daughter, Kim, is soliciting photos from the public (email: kkeamesak@gmail.com).

e The Restoration Advisory Board (RAB) will meet at the Community Center on April 22, 6:00-9:00pm.
Finance — Kaylee Trofimov reminded Council of a budget work session on April 2.

Library — Mary Leith reported:

e The library offered a series of activities for kids over the past week: an interactive movie, a building day,
a game day, and an escape room day.

e Participants learned about Dr. Seuss while celebrating Read Across America on March 3.

e Library Director Tiki Levinson represented the library at the Delta Elementary School’s Steam Night.
Over 75 kids stopped by her table to take her aluminum boat challenge. Jace Knight was the prize winner.

e Thirty-four passport applications were processed in January and 32 in February. The passport operation
is keeping library staff extra busy. People may be planning to escape the cold!

e The public is encouraged to shop at the library. Some excellent puzzles have been donated.

e Patrons are encouraged to enter the Peeps Diorama Competition before the March 27 deadline.

e The Winter Reading Challenge ends March 31.

Landfill / Public Works — Lori Roberts reported employees are covering for others who are ill.
Emergency Services — Tim Webb reported:

e The Delta Junction Fire Department (DJVFD) responded to three motor vehicle accidents, one vehicle
fire, and one chimney fire in the past two weeks.

e One engine was still out of service and would be taken to Eastside Auto for repair.

e New helmets for six firefighters, ordered in January, have arrived.

e Fire Chief Miles Patton has a list of approximately $200,000 in maintenance and repairs that are needed
at the fire station. Replacing air bottles is the biggest priority.

Schools — Rena Case reported Spring Break is over and school is back in session.
At Large — Pete Hallgren reported GVEA personnel will be available at the Big Delta Brewery on March 18.

ADDITIONAL PUBLIC COMMENTS

Al Edgren questioned the financial obligation to operate EMS and that it is critical that the community
understands that the City is running on a deficit to provide the services.

Hallgren explained that savings from the past 25 years will pay the million-dollar ($1,078,000) risk. Individuals
and businesses can make tax deductible donations. Deltana Community Corporation is contributing toward
EMS for the first time ever. Area residents will need to contribute to make EMS affordable.

Roberts reported it will be part of FY27 budget discussion on April 2.

ADJOURNMENT - 6:35pm

Mary Leith, City Council Pat White, City Clerk
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