City Council Minutes SRRy,
Special Meeting V4

March 23, 2026 ~ 5:00PM m
City Hall, Delta Junction, Alaska ﬂ%
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CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER
Mary Leith called the meeting to order at 5:00pm.

Council members present: Mary LEITH, Tim WEBB, Rena CASE, Mike PRESTEGARD
Council on Zoom: Pete HALLGREN

Council excused: Mayor Igor ZAREMBA

City staff present: City Administrator Lori Roberts, Finance Officer Kaylee Trofimov
Public present: Only one person was in attendance.

PUBLIC COMMENTS ON NON-AGENDA ITEMS - none

NEW BUSINESS

Community Center — Asbestos Abatement

Roberts reported asbestos was found when floor tile was removed during the start of the renovation project at
the Community Center. There are two options to deal with the situation:

e Option 1: An abatement company would conduct a site visit and submit an estimate. Assuming a
contract is in place, possibly by the end of the week, ten-day notice must be issued to the Environmental
Protection Agency (EPA). If asbestos is to be removed, the start date would be April 13. Actual abatement
would take seven to nine days. J&J Specialties, contracted to renovate the Community Center, would delay
starting their work until April 27. Reopening of the Community Center would be put off to May 11.

e Option 2: A subfloor would be added and encapsulated if the asbestos is not removed. It would increase
the floor height by 1.25 inches and require altering all doors and thresholds. The timeline would be March 24
through April 13 and would require staff training.

Discussion followed regarding Zaremba’s opinion (fix the problem and do not kick it down the road), replacing
the carpet in the Senior Lounge and tile everywhere else, Kina Michie touching up her fireweed mural (done in
2011), walls already repainted, and the lowest estimate to remove the asbestos ($55,000).

Motion: Hallgren moved to amend the Community Center renovations contract with J&J Specialties by adding
the subcontract price for the necessary asbestos abatement, not to exceed $55,000.00, and not delay asbestos
abatement to sometime in the future; Prestegard seconded.

Discussion followed regarding when the Community Center was built (1983), asbestos no longer used in
construction materials (1979), and reconciling the FY26 budget to reflect the added cost to remove the asbestos.
Motion passed on a roll call with five in attendance (Hallgren, Case, Webb, Prestegard, Leith).

ADJOURNMENT - 5:20pm

Mary Leith, Deputy Mayor Pat White, City Clerk



