City Council Minutes

Regular Meeting

April 7, 2026 ~ 5:00PM

City Hall, Delta Junction, Alaska

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER
Mayor Igor Zaremba called the meeting to order at 5:01pm.

Council members present: Mayor Igor ZAREMBA, Mary LEITH, Tim WEBB,
Rena CASE, Mike PRESTEGARD
Council excused: Pete HALLGREN
City staff present: City Administrator Lori Roberts, Library Director Tiki Levinson, City Clerk Pat White
City staff on Zoom: Fire Chief Miles Patton
Public present: Attendance (10), Zoom (6), and the meeting was broadcast over KDHS 95.5 FM radio.

AMENDMENTS ~ APPROVAL OF AGENDA
Motion: Leith moved to approve the April 7, 2026 agenda as presented; Case seconded.
Motion passed on a roll call with five in attendance (Prestegard, Case, Webb, Leith, Zaremba).

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING

Motion: Leith moved to approve the minutes from the March 10, 2026 special meeting; Webb seconded.
Motion passed on a roll call with five in attendance (Leith, Webb, Prestegard, Case, Zaremba).

Motion: Leith moved to approve the minutes from the March 17, 2026 regular meeting; Webb seconded.
Motion passed on a roll call with five in attendance (Case, Prestegard, Leith, Webb, Zaremba).

White reported two minor edits in the March 23 draft minutes (under Option 2).

Motion: Leith moved to approve the amended minutes from the March 23 special meeting; Case seconded.
Motion passed on a roll call with five in attendance (Webb, Leith, Case, Prestegard, Zaremba).

APPOINT NEW COUNCIL MEMBER / FILL SEAT B VACANCY

[City Code 1.10.060 - If a vacancy occurs in the Council, the remaining members shall solicit applicants to fill
the vacancy by advertising the vacancy in a newspaper of general circulation in the City. Persons interested in
being applicants shall submit a letter to the City Clerk stating their interest. The Council shall fill the vacancy
from among those persons submitting letters and the next highest vote getter, if any, in the election for the seat
vacated.]

White reported both write-ins for Seat B in the 2025 election declined acceptance. A letter from Rena Case was
submitted at 4:30pm, April 6 (5:00pm deadline), requesting consideration to appoint Sherry Heinbockel to Seat
B. Heinbockel did not submit the letter. Upon calling her at 4:41pm, she confirmed that she approved of Case
submitting a letter on her behalf. There were no other letters of interest.

Sherry Heinbockel introduced herself and stated she has been a Delta Junction resident since 1969, spent 24
years as a High School teacher, and was married for 50 years to Lou Heinbockel (who served on the Council for
over 25 years). Heinbockel attends meetings, understands how they function, and believes she can contribute.
Motion: Case moved to appoint Sherry Heinbockel to Council Seat B; Leith seconded.

Motion passed on a roll call with five in attendance (Prestegard, Webb, Case, Leith, Zaremba).

White reported Heinbockel would serve on the City Council until a successor is elected and has qualified
(October 2026). She administered the Oath of Office and Heinbockel took a seat at the Council table.

ELECT NEW DEPUTY MAYOR

Zaremba opened the floor for Deputy Mayor nominations. He nominated Mary Leith, expressing his
appreciation for her dependability, always being available whenever he needed her.

Prestegard nominated himself, stating he has been Deputy Mayor before (2021-2022).

Zaremba distributed ballots. Levinson and White tallied them. Zaremba reported Mary Leith received five votes
and Prestegard received one. Leith would serve as Deputy Mayor through the 2026 Municipal Election.
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PUBLIC COMMENTS ON NON-AGENDA ITEMS
Amber White expressed appreciation for the opportunity Delta Medical Transport had to serve the community
for the past 15 years. She reported:

e Over the past four years, DMT has worked with local, state, and federal partners to support daily
operations and find long-term solutions for EMS. White reported she is grateful for support from Rural Alaska
Emergency Services (RAES), Community Action Committee, and past and present members of the community,
City Council, and City administrations. Lockheed Martin contributed effort beyond what was expected to help
resolve EMS issues.

e DMT received the Interior Region Service Provider of the Year Award at the Interior Alaska EMS
Symposium this past weekend, reflecting the professionalism, dedication, and clinical excellence of their crew
and administration.

e Referring to the recent transition with the new ambulance provider (Big Delta Rescue, April 1, 2026 —
May 31, 2028), White reported DMT will remain committed to advocate for strong EMS systems across Interior
Alaska. She asked the City Council to continue to prioritize a sustainable path for EMS in Delta.

LTC Clark thanked Roberts for attending their Fort Greely Town Hall meeting. She invited the community to
attend installation quarterly meetings where they discuss scheduled events. She reported Month of the Military
Child celebrates military dependents in April. They make up 30% of students in the local school district.

Tiki Levinson reported that the Library Board is seeking donations for the 35th annual Open House / Fundraiser
(May 30, 11:00-4:00). She asked Council to discuss donating landfill vouchers at the April 21 meeting.

Sherman Stebbins asked if the Council would correct minutes that excluded public comment (March 3, 2026
minutes approved on March 17, 2026).
Zaremba suggested discussing it at the April 21 meeting.

REQUEST TO SPEAK

Judy Olson-Hicks, Delta Junction Trails Association (DJTA) Secretary, requested a $2,000 donation toward a
permanent 10” by 20’ timber-framed picnic shelter at the River Walk Park where the Alyeska Pipeline river
weights were buried (2021). The shelter will serve as a hub for community engagements, school field trips,
tourism, and a host of other events. DJTA is budgeting $14,000 toward the project and donating $2,000 plus a
load of D1. Manh Choh (Kinross) possibly awarding $10,000 but not confirmed until April 30.

Mindy Eggleston, DJITA President, reported plans to erect an outhouse at the River Walk Park behind the main
entrance gate. Both the outhouse and picnic tables will provide convenience for handicapped visitors.
Discussion followed regarding regulations about outhouses and rivers in the same vicinity, picnic tables built
from recycled plastic, and available funding in the FY26 budget.

Motion: Leith moved to donate $2,000.00 to the Delta Junction Trails Association; Case seconded.

Motion passed on a roll call with six in attendance (Case, Leith, Heinbockel, Webb, Prestegard, Zaremba).

CORRESPONDENCE - none

UNFINISHED BUSINESS

Community Cleanup Day

[Fees to inspect, tag, and disposal of appliances are not included in any discounts. Yellow bags are available at
City Hall for early birds and at the Visitor Center on Community Cleanup (May 16, 9:00-3:00). Delta Farm
Bureau will host the event and Big Delta Brewery will grill burgers and hotdogs. ]

Roberts reported there is no charge for yellow-bagged roadside garbage delivered to dumpsters at the Visitor
Center on May 16. She asked Council to schedule a 50% discount for residential trash delivered to the landfill.
Motion: Case moved to hold a 50%-discount at the landfill on June 6, 2026, 9:00-5:00, for household trash;
Prestegard seconded.

Motion passed on a roll call with five voting in favor (Prestegard, Webb, Case, Heinbockel, Zaremba) and one
opposed (Leith). Leith reported she objected with reducing landfill tipping fees for residents who live in a tax-
free community. Discounting fees also reduces the 3¢/pound allocated to support EMS (Ordinance 2025-02,
February 18, 2025).
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NEW BUSINESS

Public Works Equipment Purchase

Roberts explained the need for a trailer to haul the landfill dozer, 150 loader, and Skid Steer. Yukon Equipment
quoted $59,585 for a trailer. A 2008 Genie scissor-lift will cost $15,500 (new costs $44,950).

Discussion followed regarding paying $2,000 one-way to haul equipment to Fairbanks, renting a manlift
($999/year) from a past employee, paying $1,825 to rent a manlift for two weeks from Airport Equipment,
justifying purchasing a manlift, and tabling discussion to April 21.

Fire Department Equipment

Zaremba reported the pull rope spring mechanism broke on the K-saw (cut-off saw). Each engine requires one.
Miles Patton, DJVFD Fire Chief, reported that the 2002 K-saw had reached its service life but will be used as
backup once parts are replaced ($40). Two new K-saws will cost $4,750 and extra 14-inch diamond-tipped
blades will cost $209 each.

Motion: Webb moved to purchase two K970 Rescue Cut-Off saws and four extra blades; Leith seconded.
Motion passed on a roll call with six in attendance (Leith, Case, Prestegard, Webb, Heinbockel, Zaremba).

Purchases Over $2,000

CK #23957 - $3,108.41 to Guess & Rudd for February legal services

CK #23958 - $3,865.75 to Shell Oil for March equipment fuel

CK #23959 - $24,089.41 to Aetna for April group health insurance

CK #23960 - $2,130.53 to Delta East Side to repair Dodge plow truck

CK #23961 - $3,351.69 to FireQuick for CY26 Volunteer Fire Department Forestry Grant
CK #23962 - $19,795.76 to Koppers Communication for final payment of IT Contract

CK #23963 - $9,278.05 to Vitus for March heating and equipment fuel

Motion: Leith moved to approve checks #23957 through 23963 as presented; Webb seconded.
Motion passed on a roll call with six in attendance (Prestegard, Heinbockel, Case, Leith, Webb, Zaremba).

REPORTS
Mayor — Igor Zaremba reported:

e A new Landfill Operator (Zane Derry) and backup Scale House Operator (Andrea Alexander) were
hired today. Alexander was familiar with the job because of working the scale house before.

o City Clerk Pat White will retire, effective July 1. She will transition a replacement while updating
cemetery and election records, office procedures, and other necessary documents.

Discussion followed regarding advertising the position through May 1 (deltajunction.us/employment/).
City Administrator / Landfill / Public Works — Lori Roberts reported:

e (ard readers and cameras are fully operational. However, extra card readers are needed at the fire
station, Public Works, and Community Center, so they are at both ends of the buildings. One of the Community
Center card readers was moved to the fire station med room. Roberts reported card readers will be on the FY27
budget.

e Alaska Department of Natural Resources is requesting input on the sale of two 10-acre parcels (B-2-C
and B-2-D) south of the intersection at Mainstreet USA and Berm Road on Tanana Loop Extension. Deadline
for public comment is 4:00pm, May 5. Information is available online (aws.state.ak.us/OnlinePublicNotices/).

e A $51,080 grant was awarded from Alaska Energy Authority to replace doors at the Community Center.
[City Administrator note, dated April 14: The grant did not include replacement of windows.]

e $54,249.50 landfill income was slow for the month of March.

Finance — Lori Roberts reported another budget work session is scheduled for Monday, April 20, 5:00pm.
Library — Mary Leith reported:

e Library staff have processed 93 passport applications since January 1. Many unique circumstances were
encountered and resolved.

e Seventeen stuffed animal owners left their critters at the fun-filled 6th annual April Fool’s Sleepover.

e Heritage has made significant progress in replacing the air handling controls at the library.

e The 22-year-old refrigerator is failing and must be replaced.
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Cemetery — Mary Leith reported the last prepared winter grave at Rest Haven was used on April 3.
[City Clerk note, dated April 8: City Code 1.70 limits grave digging between May 15 and October 15, weather
permitting. Cold storage in Fairbanks costs $829/year or $5/day, whichever is less. The price changed from
$250/year on August 28, 2025. Local graves are pre-dug upon request before the ground freezes each year.
These graves are covered with metal tepees, sometimes several years in advance. ]
Discussion shifted to recalling how the City became responsible for streets in the Brewis and Jack subdivisions.
Airport — Mike Prestegard reported hardpack was removed from the east-west runway.
Emergency Preparedness — Mike Prestegard cautioned about temperature changes (warm during the day and
cold at night) that creates dangerous icy conditions.
Discussion followed regarding Friends of Delta Airport meeting on April 9.
Emergency Services — Tim Webb reported the Fire Department responded to one motor vehicle accident and
assisted in four medical calls in the past three weeks.
Zaremba reported Big Delta Rescue averages one call per day since the new EMS contract started.
Webb reported BDR had two ambulance runs today.
Health & Safety — Tim Webb reported:

e There are no new cases of measles in the State of Alaska and chicken pox cases have tapered off.

e Local Public Health Nurse, Amber Rand publishes Nurse News each month, posting on Delta News
Web and at the Delta Community Library.

e National Child Abuse Prevention Month is observed every April.
Schools — Rena Case reported there are 30 days left in the school year. Two students on her bus had strep.
Discussion followed regarding some cases of stomach flu, cross-country skiing, Little Dribblers, and Husky
Hustle starting back, Mr. Hooten preparing his annual year-end rocket launch, elementary students taking field
trips to the library and to yak, bison, and dairy farms, and making sure pedestrians hit buttons on the crosswalk,
so that drivers yield to them.
Parks and Recreation — Igor Zaremba reported the contractor is actively working on the Liewer-Olmstead Ice
Arena improvements. The outdoor rink is so busy, they are using the Zamboni.

ADDITIONAL PUBLIC COMMENTS - none
ADJOURNMENT - 6:37pm

Igor Zaremba, Mayor Pat White, City Clerk



