
 

 

City Council Minutes 

Regular Meeting 

April 21, 2026 ~ 5:00PM    

City Hall, Delta Junction, Alaska     
 

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER 

Mayor Igor Zaremba called the meeting to order at 5:05pm. 
 

Council members present: Mayor Igor ZAREMBA, Deputy Mayor Mary LEITH, Tim WEBB,  

                                              Mike PRESTEGARD, Sherry HEINBOCKEL, Rena CASE 

Council on Zoom: Pete HALLGREN  

City staff present: City Administrator Lori Roberts, Finance Kaylee Trofimov,  

                                Library Director Tiki Levinson, Library Aid Shona Hilton, City Clerk Pat White 

City staff on Zoom: Fire Chief Miles Patton 

Public present: Eight people from the community were in attendance, one was on Zoom, and the meeting was 

broadcast over KDHS 95.5 FM radio.  
 

AMENDMENTS ~ APPROVAL OF AGENDA 

Trofimov asked to add CK #23987 to Purchases Over $2,000 ($44,000 to Big Delta Rescue).  

Roberts asked to change New Business - Wages for New Employees, “Assistant Landfill Operator” to Landfill 

Operator, and remove Backup Landfill Scale House Operator. The backup scale house operator was employed 

with the City in the past and would resume the same wage. 

Motion: Leith moved to approve the April 21, 2026 agenda as amended; Webb seconded. 

Motion passed unanimously on a roll call.   
 

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING 

White reported one correction (convenience instead of convenance on page 2).  

Motion: Leith moved to approve the April 7, 2026 minutes as amended; Webb seconded. 

Motion passed unanimously on a roll call.   
    

PUBLIC COMMENTS  ON NON-AGENDA ITEMS 

Al Edgren reported that he returned from Boston recently after watching two girls from Delta compete with a 

Fairbanks 19U team in the USA Hockey National Championship. Both Delta girls led in scoring and assists.    

Zaremba reported qualifying at a national level speaks volumes, especially from a small community where 

volunteers run skating programs.    
 

LTC Alissa Clark congratulated the Delta-Greely School District for being inducted into the Purple Star Family 

during a ceremony on April 17. She appreciates what the local school district does for military families.  
                             

REQUEST TO SPEAK – none 
 

CORRESPONDENCE  

Partners for Progress in Delta, Inc. – Request to use 1997 Kenworth and Grader 

[The City has loaned its Kenworth T-800 End Dump to Partners for Progress’ Heavy Equipment Operator and 

Mechanic Academy since 2016. The grader was added in 2024. Partners for Progress takes full responsibility 

for repairs if equipment is damaged.]    

Zaremba reported that Gary Hall, Partners’ Academy Administrator, is preparing for their 20th annual academy.  

Motion: Case moved to loan the City’s dump truck and road grader to Partners for Progress for their 20th Heavy 

Equipment Operator and Mechanic Academy June 9 /20 as requested; Webb seconded.  

Discussion followed regarding not requiring Leith to recuse herself due to her position as Partners Board 

President, maintenance and repair of equipment part of the training, and the City’s continued support of the 

program.      

Motion passed unanimously on a roll call (Case, Webb, Heinbockel, Hallgren, Leith, Prestegard, Zaremba). 
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UNFINISHED BUSINESS   

Revisit Additional Public Comments in March 3, 2026 Minutes 

Leith reported the minutes are a summary of meetings, not verbatim. Recordings are available to anyone.          

Motion: Leith moved to take no action on Sherman Stebbins’ request to change the March 3, 2026 minutes that 

were approved on March 17; Heinbockel seconded. 

Hallgren abstained from voting because Stebbins referenced him (in his April 16 email to the City Council). 

Prestegard abstained but gave no reason.   

Zaremba called for objections with none being offered.  

Motion passed on a roll call with five voting in favor (Leith, Case, Heinbockel, Webb, Zaremba) and two 

abstaining (Hallgren, Prestegard). 
 

Public Works Equipment Purchase  

Zaremba reported purchasing a trailer to transport equipment was discussed at the April 7 meeting. It should 

pay for itself within two years, but storage, maintenance, and insurance should be considered.  

Roberts reported that a $50,000 trailer in Anchorage is less than the one previously discussed ($59,585).  

Discussion followed regarding moving the landfill backhoe, off-road tires not designed for pavement, storing 

the trailer at the landfill, available funding in the FY26 budget ($10,000 in Grader Tires and $40,000 in Street 

Maintenance – page 16 of Q3 Update), and upcoming projects (Cell 3 and cemetery expansion).     

Motion: Hallgren moved to purchase an equipment trailer, Model FB8X33SDPT, from A-1 Lawn & 

Landscaping, not to exceed $50,000; Leith seconded. 

Motion passed unanimously on a roll call (Hallgren, Heinbockel, Webb, Prestegard, Leith, Case, Zaremba). 
 

NEW BUSINESS 

Delta Community Library Annual Fundraiser and Block Party - Request for Landfill Vouchers 

[The City Council donated two $100 landfill vouchers for the library’s annual fundraiser in 2022 and 2023. 

They donated four in 2024 and 2025.] 

Hallgren reported he did not oppose donating vouchers, but he was concerned with cutting landfill income that 

will affect allocated funds (3¢ per pound) to support local EMS.   

Discussion followed regarding summer reader programs funded by the annual event and the landfill vouchers 

being popular items to bid on.       

Motion: Leith moved to donate four $100 landfill vouchers to the 2026 library fundraiser; Prestegard and 

Hallgren seconded. 

Motion passed unanimously on a roll call (Prestegard, Leith, Case, Webb, Hallgren, Heinbockel, Zaremba). 
 

Wages for New Employees: Landfill Operator and City Clerk 

Roberts recommended $23.54/hour for the new landfill operator, with credit given for skills and experience.   

Motion: Case moved to approve the Landfill Operator wage as Grade 6, Step 2 ($23.54/hour); Leith seconded.  

Motion passed unanimously on a roll call (Webb, Hallgren, Case, Prestegard, Heinbockel, Leith, Zaremba). 

Discussion followed regarding revising the salary schedule before beginning interviews for the new City Clerk 

(May 1 application deadline) and postponing wages to the May 5 meeting.     
   

Purchases Over $2,000 
CK #23974 – $25,784.69 to Aetna for May group health insurance 
CK #23975 - $3,359.79 to Bank of America for March credit card charges 
CK #23976 - $2,000.00 to Delta Junction Trails Association for FY26 donation 
CK #23977 - $8,130.23 to GVEA for March electricity 
CK #23978 - $10,980.69 to Vitus for April heating and equipment fuel 
CK #23987 – $44,000.00 to Big Delta Rescue for ambulance contract, May payment  

Motion: Leith moved to approve checks #23974 through 23978 and #23987 as presented; Webb seconded. 

Motion passed unanimously on a roll call (Hallgren, Case, Heinbockel, Leith, Webb, Prestegard, Zaremba). 
 

FY26 Q3 Budget Update 

Trofimov reported that 71% of the overall FY26 budget has been spent. The Council budget went over (118%) due to 

legal services. Addressing/mapping went over (108%) because of added work to correct duplicate and missing addresses. 

Trofimov expects utilities to go over toward the end of the FY26 cycle.    
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REPORTS 

Mayor – Igor Zaremba reported the ballfields and access to them were plowed to prepare for the High School 

baseball season.  

BJ Sloan, Delta Skating Association President, reported the locker room expansion at the Liewer-Olmstead Ice 

Arena should be finished in a week or two. He invited the public to stop in to see the progress.   

City Clerk – Pat White reported the annual Restoration Advisory Board (RAB) meeting on April 22 was 

moved to City Hall because of the unfinished renovations at the Community Center.  

Library – Mary Leith reported 2024 stats comparing the Delta Community Library to Copper Valley and Tok: 

patrons with cards (3,213 compared to 668 and 510), annual visitors (41,736 to 1,812 and 2,786), items in 

collection (17,854 to 23,146 and 7,716), program attendance (5,147 to 303 and 160), public computer use 

(2,502 to 532 – Tok only), WiFi use (7,256 to 3,156 and 3,000), and checked items (42,273 to 9,379 and 2,795).  

Discussion followed regarding the library taking over passport processing, assisting patrons who are enrolled in 

growing homeschool programs, and assisting elderly and handicapped patrons who lack computer skills.  

Cemetery – Mary Leith reported Michael Kingston (7-17-49/1-30-26) was the first to be buried in the Pioneer 

Columbarium (April 19).   

Discussion followed regarding comparing burial in a columbarium to a 10x10 plot and 60 niches in the Pioneer 

Columbarium.     

Landfill – Sherry Heinbockel reported landfill volume increased considerably.  

Discussion followed regarding Roberts identifying and contacting one of three residents who drove away 

without paying, charging to dispose of recyclable cans, and electronic recycling scheduled for August 28/29.         

Public Works – Sherry Heinbockel reported streets have been cleared and all equipment is operational. 

Airport – Mike Prestegard reported hardpack is thawing and the airport will stay quiet until the snow melts.  

Emergency Preparedness – Mike Prestegard reported now is a good time to spring clean homes and vehicles.  

Emergency Services – Tim Webb reported the Fire Chief is concerned with updating equipment.      

Health & Safety – Tim Webb reported April is National Child Abuse Prevention Month.      

Schools – Rena Case reported Kindergarten Roundup is scheduled for April 29, 2:30pm. 

At Large – Pete Hallgren reported he appreciated the Council working on the FY27 budget so early. 

Additional Reports – Igor Zaremba reported the contract with North Star Council on Aging to lease the 

Community Center (Resolution 2023-02) expires May 16, 2026.   

Discussion followed regarding whether NSCA would be better accommodated at the Jarvis Building, near the 

Public Health Office, or the Community Center, near the Senior Lounge.                                       
 

ADDITIONAL PUBLIC COMMENTS  

BJ Sloan, Delta Skating Association President, referenced Al Edgren’s comment (Non-Agenda Items - page 

one) and emphasized that several hockey players from Delta have succeeded at higher levels. He noted that the 

outdoor ice rink has been a popular venue this past winter, often as late as 10:00 and 11:00pm, requiring extra 

zamming because of the added use. Referring to the FY27 budget, Sloan reported he would appreciate 

continuation of the Council’s partnership with DSA to support skating programs that provide opportunities to 

Delta’s youth.   

Trofimov reported the next budget session would be in mid-May.  

Al Edgren suggested cutting 5% to 10% from each department to support ambulance services, fuel costs that 

have almost doubled, and to make up the $22,000 deficit in the FY27 budget (after the April 20 work session). 

Proposed cuts might make the City solvent within three years.  
           

ADJOURNMENT – 6:50pm      

 

    

     

                                                            ___________________          CITY SEAL        ___________________                       
        Igor Zaremba, Mayor                                           Pat White, City Clerk 
 
Minutes are a summary of Council meetings. Recordings are available at City Hall.          Approved: May 5, 2026 


