
 

City Council Minutes 

Regular Meeting 

May 5, 2026 ~ 5:00PM    

City Hall, Delta Junction, Alaska     
 

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER 

Mayor Igor Zaremba called the meeting to order at 5:04pm. 
 

Council members present: Mayor Igor ZAREMBA, Mike PRESTEGARD, Tim WEBB,  

                                              Sherry HEINBOCKEL, Rena CASE 

Council on Zoom: Pete HALLGREN  

Council excused: Deputy Mayor Mary LEITH   

City staff present: City Administrator Lori Roberts (arrived at 5:29pm), City Clerk Pat White 

City staff on Zoom: Finance Kaylee Trofimov, Fire Chief Miles Patton 

Public present: Nine people from the community were in attendance, six were on Zoom, and the meeting was 

broadcast over KDHS 95.5 FM radio.  
 

AMENDMENTS ~ APPROVAL OF AGENDA 

Motion: Case moved to approve the May 5, 2026 agenda as presented; Webb seconded. 

Motion passed on a roll call with six in attendance.   
 

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING 

Motion: Leith moved to approve the April 21, 2026 minutes as presented; Webb seconded. 

Motion passed on a roll call with six in attendance.   
    

PUBLIC COMMENTS  ON NON-AGENDA ITEMS 

LTC Alissa Clark reported:  

• National Day of Prayer will be held at the Fort Greely Aurora Community Activity Center on May 7 at 

11:30am. An event will also be held at Summit Church in Delta at 6:00pm.   

• The American Legion Jack Warren Post 22 and VFW Bison Post 10450 will host the annual Memorial 

Day Ceremony at Rest Haven Cemetery on Monday, May 25, 12:00pm. 
                             

REQUEST TO SPEAK – none 

CORRESPONDENCE - none  
 

UNFINISHED BUSINESS 

Employee Pay Scale  

Zaremba reported that Lori Roberts was still enroute from Fairbanks where she met with Department of Health 

officials regarding the Rural Health Transformation Program (RHTP). He called for objection to postpone 

Employee Pay Scale to the May 19 meeting with none being offered.  
 

NEW BUSINESS 

Purchases Over $2,000 
CK #23997 - $30,000.00 to Delta Skating Association for Liewer-Olmstead Ice Arena renovations using AMLIP.067 savings 
CK #23998 - $2,246.44 to  Guess & Rudd for March legal services 
CK #23999 - $164,000.00 to J&J Specialties for Community Center renovations, Billing 1 and 2  
CK #24000 - $2,025.00 to Kel’s Septic to pump Ice Arena septic system in April   
CK #24001 - $2,573.80 to LN Curtis for Fire Department equipment (helmets, light, weather meter)  
CK #24002 - $3,958.69 to Shell Oil for April equipment fuel  
Discussion followed regarding how much funding was allocated for asbestos abatement at the Community 

Center and addressing CK #23999 at a later date.   

Trofimov reported the original contract price was $113,265. It did not include the $52,975 asbestos removal.  

Motion: Hallgren moved to approve checks #23997 through 24002, excluding 23999; Heinbockel seconded. 

Motion passed on a roll call with six in attendance (Heinbockel,  Webb, Case, Prestegard, Hallgren, Zaremba). 

Hallgren recalled (the special meeting on March 23) when Council chose how to resolve the asbestos issue 

(remove it instead of painting over it) and how much to pay for it (not to exceed lowest bid of $55,000). 

[May 6 note: A special meeting was scheduled for Friday, May 8 to address J&J Specialties invoices.]  
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Resolution 2026-01, A Resolution Adopting an Updated Local Hazard Mitigation Plan  

Motion: Hallgren moved to adopt Resolution 2026-01, Updating the Local Hazard Mitigation Plan; Webb 

seconded. 

Discussion followed regarding not identifying all churches and bridges in the plan.   

Motion passed on a roll call with six in attendance (Webb, Hallgren, Prestegard, Heinbockel, Case, Zaremba). 
 

REPORTS 

Mayor / Park and Recreation – Igor Zaremba reported: 

• Community Cleanup is scheduled for May 16, 9:00-3:00. All roadside and yellow-bagged trash are to be 

delivered to the dumpsters at the Visitor Center, aka The Triangle. Zaremba encouraged parents to get their kids 

involved in the community event.    

• A 50% discount for household trash delivered to the landfill is scheduled for June 6, 9:00-5:00. 

• Registration is open online for 10U, 12U, and 14U Delta Girls Softball (www.igsaak.org/2026reg).  

Roberts reported the park outhouses are open. Electricity was turned on at the ballfield pavilion for a baseball 

tournament last weekend, but water and restrooms are not accessible until May 16.  

• Advertisement for the City Clerk position was extended in hopes of getting more applicants. Zaremba, 

Leith, and Roberts would conduct interviews and present their recommendations to the Council thereafter.    

City Administrator – Lori Roberts arrived at 5:29pm and reported: 

• The Community Center renovations are finished, except painting the walls and ceiling, replacing the 

wall paneling, and resolving water issues in the restrooms.   

• She attended the Interior Region meeting for Rural Health Transformation Program (RHTP) in 

Fairbanks today. Topics of discussion were about support of 911, ambulances, and getting qualified personnel 

in rural areas throughout Alaska. 

• Regarding the Hazard Mitigation Plan, the Alaska Division of Homeland Security and Rural Deltana 

will review it before it is sent onto FEMA (Federal Emergency Management Agency).   

Finance – Kaylee Trofimov reported she is waiting on insurance estimates before distributing another version 

of the FY27 draft budget.  

Cemetery – Lori Roberts reported: 

• City employees are preparing to add topsoil and/or grass seed to graves. Volunteers are welcome to help 

remove rocks and trash. 
• Equipment operators are lining out the cemetery expansion project with Sebastian Saarloos.  

Landfill – Sherry Heinbockel reported:  

• The landfill scales were calibrated on April 30. They are calibrated in the spring and in the fall.  

• Call the scale house (895-1807) before traveling to the landfill if the weather is too cold or too windy.   

Airport – Mike Prestegard reported lots of potholes need filled from North Taxiway to the runway. The Ski 

Strip is swamped but too soft for equipment.               

Emergency Services – Tim Webb reported there were 21 responses to 24 dispatches. The Fire Department 

responded to one structure fire, one motor vehicle accident, and two calls for help with flooding. 

Case shared her husband’s ambulance experience to Fairbanks Memorial Hospital. She was impressed with Big 

Delta Rescue’s quick, professional response.  

Health & Safety – Tim Webb reported Public Health Nurse Amber Rand’s May 2026 edition of Nurse News 

shows stats of All-Terrain Vehicle (ATV) incidents. The Northern Region of Alaska experienced the highest 

rate of emergency visits between April and September, 2019 through 2024. Alaska’s ATV fatalities are four 

times the national average. Children and adolescents account for 15% of the fatalities.  

Discussion followed regarding a parent being charged after her 16-year-old hit a teacher with his dirt bike and 

teaching children to respect other people and property, especially while “stirring up dust near the drive-in.”   

Schools – Rena Case reported recent events and programs as the Delta-Greely School District ends the school 

year. Over 75% of students have completed State testing. The Baccalaureate is scheduled on May 13 and High 

School Graduation is on May 14.    
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At Large – Pete Hallgren reported:  

• He moved to Delta Junction in 1999 during the Fort Greely Base Realignment and Closure (BRAC). 

Pogo Mine did not yet exist but have since celebrated their 20th anniversary. Pogo was Delta Junction’s second 

highest source of income ($200,000/year). BRAC turned into Missile Defense, who will soon celebrate their 

quarter-century anniversary (2027). 

• He encouraged attendance at the annual Memorial Day Ceremony at Rest Haven Cemetery on May 25 

to honor our veterans. He said, “this community has a lot to be thankful for,” noting months of discussion about 

affording ambulance services. Hallgren affirmed his beliefs that area residents, both in the City limits and in the 

outskirts, must all chip in.     
 

ADDITIONAL PUBLIC COMMENTS 

Tim Holoday questioned:  

• What documents were burned recently in the City Hall parking lot.  

Roberts reported documents were what would have been burn/shredded per the Record Retention Policy 

(updated June 3, 2025 – Resolution 2025-03). 

• Why were customers required to pay for aluminum cans at the landfill when advertisements indicate 

there are no fees if delivered to the recycle bin?   

Discussion followed regarding revisiting the no-fee policy at the May 19 meeting.    
          

ADJOURNMENT – 6:00pm      

 

    

                                                            ___________________          CITY SEAL        ___________________                       
        Igor Zaremba, Mayor                                           Pat White, City Clerk 
 
Minutes are a summary of Council meetings. Recordings are available at City Hall.          Approved: May 19, 2026 
                                                                                                     
 
 


