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Regular Meeting
May 19, 2026 ~ 5:00PM
City Hall, Delta Junction, Alaska

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER " R F"
Councilman Pete Hallgren called the meeting to order at 5:04pm. R

Council members present: Pete HALLGREN, Rena CASE, Sherry HEINBOCKEL,

Tim WEBB, Mike PRESTEGARD
Council excused: Mayor Igor ZAREMBA (present during Non-Agenda Items), Deputy Mayor Mary LEITH
City staff present: City Administrator Lori Roberts, Library Director Tiki, Levinson, City Clerk Pat White
City staff on Zoom: Finance Officer Kaylee Trofimov, Fire Chief Miles Patton
Public present: Guest speaker, Matt Lorenz, seven members from the community, and one on Zoom. The
meeting was broadcast over KDHS 95.5 FM radio (starting at 5:17pm).

AMENDMENTS ~ APPROVAL OF AGENDA — May 19, 2026

Hallgren reported Red Shed at Triangle would be added to New Business.
Webb moved to approve the May 19, 2026 agenda as amended; Case seconded.
Motion passed by unanimous consent with five in attendance.

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING

Prestegard asked to change “lots of potholes need removed between North Taxiway and the runway” to
“potholes need filled from North Taxiway to the runway” (4irport Report, page 2).

Webb moved to approve the minutes from the May 5, 2026 regular meeting as amended; Hallgren seconded.
Motion passed by unanimous consent with five in attendance.

Case moved to approve the minutes from the May 8, 2026 special meeting as presented; Webb seconded.
Motion passed by unanimous consent with five in attendance.

PUBLIC COMMENTS ON NON-AGENDA ITEMS

Mayor Igor Zaremba, a Delta resident since 2002, reported he joined the Council (2022) to contribute to his
community. He recently addressed Council members via a group text to confirm attendance at tonight’s
meeting, specifically because he was unable to attend. That conversation was shared outside of those in the text,
and it blew up on Facebook. It was intentional and malicious, known to get twisted and taken out of context.
Zaremba said the Council did not hold a secret meeting, no business was conducted, and no decisions were
made. He suggested fellow Council members ignore the hateful rhetoric on social media.

Hallgren reported members of the Council are volunteers and he appreciated those who have served with him
for many years. He asked why anyone would go through the honorable process of running for office and getting
elected, just to be trashed for trying to make the best decisions on behalf of the community. The Council’s sole
purpose is to make life better, not focus on divisive hatred.

Webb, a Fish & Game advisory board member, advised face-to-face conversations. He said as volunteers, our
job is to take care of business. No one is perfect, but we can treat each other with respect.

LTC Alissa Clark reminded everyone about the Memorial Day Ceremony at Rest Haven Cemetery (May 25) “to
honor those who gave the ultimate sacrifice to our country, enabling us to have the freedoms that we have.”
Hallgren encouraged the public to experience the outdoor event, especially if the weather is good.

Clark reported new senior commander, Major General John Cogbill, assumed command of the 11th Airborne
Division of Space and Missile Defense (SMD) at Fort Greely, one of the most strategic missions that defends
our homeland.

REQUEST TO SPEAK
Big Delta Rescue, Inc. — Six Week Ambulance Service Report
Matt Lorenz, Big Delta Rescue, Inc. (BDR) Interim Director of Operations, reported he intends to give quarterly
reports, this first report being six weeks into their first quarter.
e In early April, BDR received state certification as a fully Advanced Life Support (ALS) ground service.
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e BDR staffed their ambulance service with one paramedic and an EMT. A third medic was on call.
Medics were contracted from out of state but have experience in rural Alaska. BDR hired a local full-time
paramedic yesterday and will soon hire an EMT II who is a lifelong Alaskan.

e BDR responded to 35 tone-outs in the past six weeks. Twenty-three were transported to Fairbanks
Memorial Hospital and 12 were refusals. One was for multiple patients.

e The mutual aid between the two local fire departments and Fort Greely Fire and Emergency Services is
working well. Fort Greely EMS transported three patients to FMH and responded to one mutual call within the
last six weeks. At least one firefighter responds to every tone-out.

e A $5,000 grant was awarded from Mahn Choh to purchase training supplies. BDR also received the
community matching grant ($150,000) from Deltana Community Corporation.

e BDR’s website will give directions for people to donate directly to them (bigdeltarescue.com) or by mail
(POB 1066, 99737).

¢ BDR is working toward building a volunteer EMT program to support medics.

Hallgren reported Delta Medical Transport did a “superb job” in providing ground services (since 2011) and he
wished the same success to BDR. He reemphasized the need for a long-term sustainable solution because the
City cannot continue to financially support services for the entire Delta Junction / Deltana area.

Discussion followed regarding no processing fees on donations to the City of Delta Junction for EMS or toward
the $500,000/year contractual agreement with BDR, specifying “EMS” in the memo, and Rural Alaska
Emergency Services (RAES) and Deltana Community Corporation (DCC) no longer soliciting donations.

CORRESPONDENCE

Help Protect Bees — 2026 Swarm Season

Hallgren reported Swarmed, a free resource to safely relocate honeybees, provides information to prepare for
the 2026 swarm season (info@beeswarmed.org).

UNFINISHED BUSINESS

Employee Pay Scale

Hallgren referenced the updated pay scale and reported it is necessary for new employees now and for the
upcoming FY27 budget cycle, effective July 1, 2026.

Motion: Webb moved to adopt the employee salary scale as presented; Case seconded.

Discussion followed regarding minimum wage ($15/hour on July 1), providing health benefits to full-time
employees, requiring them to pay 4% of insurance costs, and medical benefits being the City’s largest expense.
Motion passed on a roll call with five in attendance (Heinbockel, Webb, Prestegard, Case, Hallgren).

NEW BUSINESS

Youth Organizations

Roberts reported the City allocates funds each year for various youth organizations. As a prerequisite, she asked
that each group volunteer at a community event, project, or service, i.e., Community Cleanup.

Prestegard suggested creating a list of services that qualify for donations.

Hallgren called for objection from the Council with none being offered.

Hire New City Clerk

Hallgren reported that the Mayor, Deputy Mayor, and City Administrator conducted interviews for a new City
Clerk. City Code (1.15.010) requires appointment by the Council. The new clerk is hired by the Council and
will “serve at the pleasure of the Council.” He asked to accept their recommendation to hire Andrea Peters.
Motion: Webb moved to hire Andrea Peters as the new City Clerk; Hallgren seconded.

Roberts reported Peters’ starting salary would be Grade 3, Step 4 ($27.87/hour or $57,969.60/year) with a six-
month probation period. Five applications were received in the initial phase. Two more were received after the
application period was extended. Four were scheduled for interviews. One opted out because of the continuous
social media drama. One did not respond. Andrea Peters is a 16-year resident. She is knowledgeable and has a
working background with technology and secretarial skills. She was the most qualified and she is a great fit.
Case agreed and said she knows Peters personally. She is extremely organized and will be a good addition.
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Hallgren reported White will work with Peters through June 30 and return to help with the elections in October.
She will cover City Hall while Peters attends the Alaska Municipal Clerks Conference in November and City
staff and Council attend the Alaska Municipal League Conference.

Motion passed on a roll call with five in attendance (Webb, Case, Heinbockel, Prestegard, Hallgren).

Recycle Aluminum Cans

Roberts reported the City advertises “no charge to deliver aluminum cans to the recycle bin at the landfill.” She
explained landfill employees coping with filth that is dumped with the aluminum cans, a multi-step process to
deliver recyclable cans, and landfill employees having to dispose of what does not actually get recycled.

Al Edgren reported that the Delta Skating Association collected cans for many years. Louis Glass hauled them
in his 40-foot Conex when he went to Anchorage to bring back fertilizer. DSA recovered $3,000 to $4,000
every year. The success of recycling depends on at least one person being in charge.

Motion: Case moved to discontinue recycling aluminum cans at the landfill at this time; Heinbockel seconded.
Tim Holoday questioned why the Council would end the aluminum can recycling program without offering it to
someone in the community.

Motion passed on a roll call with five in attendance (Heinbockel, Webb, Case, Prestegard, Hallgren).

Red Shed at Triangle

Roberts reported the red shed at the Triangle was cleaned out on May 14. Two walls and the trusses are rotten,
making the structure unsafe. The Historical Society salvaged some items. She recommended tearing down the
red shed and renting the space to a food truck business.

Discussion followed regarding the Visitor Center and outbuildings not listed on the National Register of
Historic Places, but Rika’s Landing Roadhouse and Big Delta Historic District (both at MP 274.5 at the junction
of the Delta and Tanana rivers), Sullivan Roadhouse (at the Triangle, 266 Richardson Highway) and a section
of the Alaska-Canada Military Highway (about 37 miles southeast of Delta Junction) were.

Webb moved to remove the red shed in the Visitor Center parking lot; Hallgren seconded.

Tim Holoday questioned disposing of City property as prescribed by City Code (§5.10.020 and 5.21.010).
Maybe someone would pay $500 to remove it.

Discussion followed regarding the condition of the red shed, disconnecting electricity to it, advertising its
removal, and the Public Works crew hauling it to the landfill if not removed by June 15.

Webb and Hallgren agreed to take the motion off the table.

Motion: Case moved to advertise removal of the red shed by June 15, as is / where is, for the best price, and
according to City Code of Ordinances; Webb seconded.

Motion passed on a roll call with five in attendance (Case, Prestegard, Webb, Heinbockel, Hallgren).

Purchases Over $2,000

CK #24003 - $25,784.69 to Aetna for June group health insurance

CK #24004 - $2,974.68 to Alasconnect for May Managed IT services contract

CK #24005 - $4,581.84 to Bank of America for April credit card charges

CK #24006 - $44,000.00 to Big Delta Rescue for June EMS contract

CK #24007 - $2,924.80 to Delta Diesel Works for F450 brush truck repairs; leaf springs, rear axle seal, fuel transfer pump
CK #24008 - $8,015.96 to GVEA for April electricity

CK #24009 - $8,329.00 to Heritage General Contracting to replace well at Community Center

CK #24010 - $50,000.00 to Moneydog LLC for Public Works trailer

CK #24011 - $2,206.16 to NC Machinery for D6 radiator parts

CK #24012 - $2,533.27 to Vitus for May landfill equipment fuel

Motion: Case moved to approve checks #24003 through 24012 as presented; Heinbockel seconded.

Motion passed on a roll call with five in attendance (Prestegard, Heinbockel, Case, Webb, Hallgren).

REPORTS
City Administrator / Personnel- Lori Roberts reported:

e The Division of Forestry (895-4225) issues permits for prescribed burning.

e Summer hire positions have been advertised for the library and two grounds maintenance employees. A
landfill operator position will be advertised because the current employee, hired in April, submitted his two-
week notice, effective May 30. Andrea Peters, the new City Clerk will start on May 26.
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Finance — Kaylee Trofimov suggested scheduling a budget work session on May 26. Council agreed.
Library — Tiki Levinson reported:

e The library staff processed 26 passport applications in April.

e Excitement is building for the 35th annual Library Open House and Fundraiser on May 30, 11:00-4:00.
Raffle drawings at the Community Center end at 3:00pm. Basket bids must be turned in by 4:00. Cornhole
competitors need to call the library (895-4102) to sign up in advance of the tournament.

e Many children have registered for summer reading. There are still some openings.

e A used refrigerator was purchased in Fairbanks and installed at the library.

e 300+ students from the Delta Elementary School braved inclement weather to attend reading programs
as part of their field trips to the library.

e Story Hour featured Touch a Truck, in which preschoolers learned about large vehicles, including
inspecting a fire truck and farm tractor.

Cemetery — Pat White reported Public Works personnel have been adding top fill to gravesites, part of prep
work for the Memorial Day ceremony.
Landfill / Public Works — Sherry Heinbockel reported:

e The 50% discount for household refuse delivered to the landfill is scheduled for Saturday, June 6, 9:00-
5:00. [Minimum fees ($5), uncovered loads ($10), and refrigerant fees ($25) do not qualify for the discount. The
50% discount also does not apply to commercial haulers. ]

e 4,900 pounds of roadside trash were delivered to the Visitor Center on Community Cleanup, May 16
(1,240 pounds from Forestry, 1,100 pounds to the dump truck, and 2,560 pounds delivered to the dumpster).
Airport — Mike Prestegard reported the ski strip is drying out but not yet accessible. It would be a good time for
the Public Works crew to fill in potholes.

Emergency Preparedness — Mike Prestegard encouraged homeowners to service furnaces, stockpile firewood,
and conduct maintenance while the weather is conducive to working outside.
Emergency Services / Health & Safety — Tim Webb reported:

e He appreciated Matt Lorenz’ report on Big Delta Rescue’s first six weeks in business (pages 1+2).

e The Fire Department responded to a house alarm, an ATV rollover, and two wild land fires.

e Referring to a motorcycle fatality in Salcha, Webb encouraged parents to be more attentive, especially to
riders under the age of 16, to encourage use of proper gear (helmets, goggles, long sleeves, long pants, boots,
gloves), riding on designated trails at a safe speed, not on roads (except to cross), not driving while under the
influence of alcohol or drugs, never carrying a passenger on single-ride ATVs, riding machines that are age
appropriate, and respecting people on horses (shut machine off and let the rider pass).

Schools — Rena Case reported:

e The school administration allowed seniors to celebrate their uniqueness and individual cultures at the
recent High School Graduation Ceremony.

e Elementary classes walk to the library and drive-in while buses transport them on other field trips, i.e.,
to the planetarium at the University of Fairbanks.

Parks and Recreation — Mike Prestegard reported:

e The Kiwanis Pavilion needs to be rebuilt.

e A fallen tree needs to be removed in the southeast corner inside the park fence (Harper and Kimball).
Discussion followed regarding clearing brush and saplings that are growing into the park fenceline.

ADDITIONAL PUBLIC AND COUNCIL COMMENTS - none
ADJOURNMENT - 7:36pm

Igor Zaremba, Mayor Pat White, City Clerk



