
City Council Minutes 

Regular Meeting 

June 2, 2026 ~ 5:00PM 

City Hall, Delta Junction, Alaska 

 

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER 

Mayor Igor Zaremba called the meeting to order at 5:00pm. 
 

Council members present: Mayor Igor ZAREMBA, Deputy Mayor Mary LEITH, Pete HALLGREN,  

Sherry HEINBOCKEL, Tim WEBB, Mike PRESTEGARD, Rena CASE arrived at (5:35pm) 

City staff present: City Administrator Lori Roberts, Library Director Tiki Levinson,  

                    Newly-hired City Clerk Andrea Peters, Retiring City Clerk Pat White 

City staff on Zoom: Finance Officer Kaylee Trofimov, Fire Chief Miles Patton 

Public present: Twelve members from the community plus three on Zoom. The meeting was broadcast over 

KDHS 95.5 FM radio. 

 

AMENDMENTS ~ APPROVAL OF AGENDA – June 2, 2026 

Hallgren moved to approve the June 2, 2026 agenda; Leith seconded. 

Motion passed with six in attendance.   

 

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING 

Zaremba - Employee Pay Scale (page two) should be corrected to read $15/hr instead of $15.  

Webb - requested adding “advisory” to Fish and Game board member. (page one - Public Comments on Non-

Agenda Items) 

Motion: Hallgren moved to approve the minutes from May 19, 2026 as amended; Webb seconded.  

Motion passed with six in attendance.   

                                                                                                        

PUBLIC COMMENTS ON NON-AGENDA ITEMS 

Mr. Stebbins - read an email that was sent to the Council members because of concerns about his reputation. 

Mr. Holoday - spoke to the Council about legal processes pertaining to agenda items. 

 

REQUEST TO SPEAK  

Salcha-Delta Soil and Water Conservation District - Proposed Herbicide Treatment 2026  

Brenna Wells - Salcha-Delta SWCD Invasive Plants Program Manager, reported that six and possibly more 

invasive plant species in the area. One of these invasive plants, Bird Vetch (Vicia cracca), is located near the 

DOT facility. An herbicide treatment plan would be done at no cost to the city. 

Motion: Leith moved to authorize Mayor Zaremba to sign the Salcha-Delta Soil and Water Conservation 

District Landowner Permission Form and the Hold Harmless Agreement to treat invasive plants north of the 

Delta DOT Station as discussed; Webb seconded. 

Motion passed on a roll call with six in attendance (Prestegard, Heinbockel, Leith, Webb, Hallgren, Zaremba).  

 

CORRESPONDENCE - None 

 

Case - arrived at approximately at 5:35pm. 

 

UNFINISHED BUSINESS 

Red Shed at Triangle 

Roberts - reported the red shed is not recyclable. It isn't personal property because it's on skids and has no 

foundation. Due to the condition of the shed it was advised by legal counsel that it’s a liability to sell it instead 

of tearing it down. 

Hallgren - Explained that the only value in the red shed would be the front door which the city could 

potentially salvage and sell separately.  
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Zaremba - described the poor conditions of the shed and that the walls and trusses were rotten. The shed could 

potentially collapse if it were moved.  

Prestegard - inquired about the electrical hookup being safely secured from the public. He also asked if there is 

a plan for a concrete slab should it be rented out. 

Roberts - reported a Morley Electric employee disconnected the power and that a gravel bed would suffice 

instead of concrete. 

Motion: Leith moved to rescind the motion from May 19, 2026 to advertise removal of the red shed for the best 

price; Prestegard seconded. 

Motion passed on a roll call with six in favor  (Prestegard, Heinbockel, Leith, Hallgren, Webb, Zaremba) and 

one opposed (Case).  

Motion: Hallgren moved to tear down and dispose of the red shed at the Triangle as soon as city resources are 

available; Leith seconded. 

Motion passed unanimously on a roll call (Heinbockel, Case, Zaremba, Hallgren, Leith, Webb, Prestegard).  

 

Telephones       

Roberts - explained the library switching from desk phones to cordless would increase the monthly cost that 

was previously approved. The order was paused until Council approved the additional $36 increase. 

Motion: Leith moved to swap two desk phones at the library for cordless phones, increasing the original quote 

of $383/month to $419/month; Webb seconded. 

Motion passed unanimously on a roll call (Prestegard, Heinbockel, Case, Leith, Hallgren, Webb, Zaremba).  

 

NEW BUSINESS 

Purchases Over $2,000 
CK #24032 - $14,800.00 to J&J Specialties to replace Wainscoting at the Community Center   

CK #24033 - $6,238.92 to LN Curtis for two k-saws for the Fire Department 

CK #24034 - $3,342.00 to Phillips Scales for annual landfill scale inspection 

CK #24035 - $3,682.57 to Shell Oil for May equipment fuel 

CK #24036 - $6,363.57 to Vitus for May heating and equipment fuel 

Motion: Leith moved to approve checks #24032 through 24036 as presented; Webb seconded. 

Motion passed unanimously on a roll call (Hallgren, Webb, Prestegard, Heinbockel, Case, Leith, Zaremba).  

 

Introduction and First Reading of Ordinance 2026-08, An Ordinance Providing for a Budget for the 

Fiscal Year 2027 

Leith - asked about budget changes since the last work session. 

Trofimov - reported some insurance has gone up but overall insurance has dropped. 

Case - asked about the $18k payroll expenses for the ice arena. (page fifteen) 

Roberts - suggested removing the expense and leaving volunteers from Delta Skating Association responsible 

for the zamboni. Last year DSA volunteers operated the zamboni instead of paying a city employee. 

 

Motion: Case moved to remove the $18k payroll expense from the Ice Arena; Leith seconded. 

Motion passed unanimously on a roll call (Case, Leith, Hallgren, Webb, Prestegard, Heinbockel, Zaremba). 

 

Motion: Hallgren moved to introduce, hold the first reading of the amended version of Ordinance 2026-08 and 

set the public hearing date and possible adoption to June 16, 2026; Leith seconded. 

Motion passed unanimously on a roll call (Leith, Hallgren, Webb, Prestegard, Heinbockel, Case, Zaremba).  

 

Visitor Center Landscaping 

Roberts -  reported the Delta Farm Bureau requested reallocating the donations made from the public for the 

mile post sign project to landscape around the Visitor Center. 

Trofimov - explained there is possibly still expenditures for the project. Reallocating these funds could cause 

problems. 
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Zaremba - suggested tabling discussion until more information is available. 

 

Code of Ordinances – Title III  

Roberts - asked the Council if there were any changes they would like to make regarding the marijuana 

ordinance in Title III.  

Hallgren - suggested leaving the ordinance as it is since this is such a small community. He reported the School 

Board strongly opposes marijuana sales within City limits. 

Zaremba - agreed with Hallgren. The potential revenue from allowing marijuana sales within city limits is 

unlikely due to the alcohol tax that is in place but is untapped.  

 

REPORTS 

Mayor – Igor Zaremba reported:  

● The City needs to identify new revenue sources to support EMS/ambulance services and need to be 

identified. The City will contact local gas stations to ask for contributions.  

● Two landfill employees quit. The landfill is currently being managed by the Public Works crew. 

City Administrator – Lori Roberts reported:  

● GVEA sent an email regarding the energy price increase beginning June 1, 2026.  

● She is still working on the grant for new doors for the Community Center and finalizing a contract with 

the State via the Alaska Energy Authority.  

● The State and Denali Commission will not fund the requested fire department equipment/rescue truck 

because it lacked sufficient matching funds. 

Finance – Kaylee Trofimov reported: 

▪ Would like to know if the Council would like to change the City Administrator's retirement from a 457 

back to PERS. Discussion followed regarding no decision without more information. 

City Clerk – Andrea Peters: No report given     

Library – Mary Leith  reported:  

● The 35th annual Library Open House and Fundraiser was a success. While donations, visitors, and 

cornhole contestants were fewer than last year, community spirit and generosity remained strong, and 

the overall community support was overwhelming.  

● The library is gearing up for Plant a Seed, Read.  

● Levinson hired summer help, who would make a huge difference in the type of activities that are 

offered.  

● The library was awarded a $2,000 grant from the Manh Choh Community Fund to help fund summer 

activities. With these funds, the library hopes to serve hundreds of local children this summer.  

Cemetery – Mary Leith reported:  

● A new plan will reduce the gap between the original cemetery and the new expansion from 150 feet to 

10 feet. Shifting the road and fence would allow eight additional rows of burial plots. 

Landfill/Public Works – Sherry Heinbockel reported:  

● The landfill is moving forward with closure of Cell 1.  

● A new Conex container has been set up for e‑waste and lightbulbs.  

● The lagoon is patched. 

● The dozer will be repaired by the weekend.  

● Lucy from Alaska DEC (Department of Environmental Conservation) conducted a pre‑inspection to 

review what needs improvement and what is going well. She will return at the end of August. 

Airport – Mike Prestegard reported:  

● Road grading on North Taxiway needs some additional work.  

● Referring to park issues, he reported a tree, leaning towards the fence, needs removal.  

● Referring to administrative duties, he requested reviewing the City’s vetting process for hiring 

employees, contractors, and for Council members.  
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Roberts - gave a complete reading of the vetting process for new hires. Council members can’t be vetted 

because they are publicly elected. 

Emergency Preparedness – Mike Prestegard: no report given 

Emergency Services/Health & Safety – Tim Webb reported:  

● Fire Chief Miles Patton assisted with a few medical and two fire calls in the last two weeks. 

Schools – Rena Case reported:  

● Students are finished for the year except for summer school. 

● 2026/2027 - New teachers have been hired for the coming school year. 

Parks and Recreation – Igor Zaremba: no report given 

At Large – Pete Hallgren: no report given  

Additional Reports – no additional reports given   

 

ADDITIONAL PUBLIC COMMENTS 

Alan Levinson - questioned the amount of funds in the Landfill Sinking Fund. 

Trofimov - reported that there is $818,654 in the fund. 

Al Edgren - asked why the 50k prison debt expense is still in the budget. 

Zaremba - we are holding money in savings until it’s confirmed if it is still owed. 

Al Edgren - asked about the payroll increase of 20k to the library, administrative payroll increase of $32k, and 

the increase in street maintenance payroll of $85k.  

Discussion followed regarding the specialized internet the library needs for its services, E 911 dispatch split 

between fire department and EMS expenditures, and increasing future fuel prices for various departments. 

Tiki Levinson - asked about making donations to support EMS. 

Discussion followed regarding sending donations to the City of Delta Junction (PO Box 229) or Big Delta 

Rescue Inc. (PO Box 1066), and donations made to the city being tax deductible.  

 

ADJOURNMENT – approximately 8:00pm      

   

 

                                               __________________          CITY SEAL        ______________________                       

      Igor Zaremba, Mayor                                        Andrea Peters, City Clerk 

 

Minutes are a summary of Council meetings. Recordings are available at City Hall.  Approved: June 16, 2026 


