City Council Minutes

Regular Meeting

June 16, 2026, ~ 5:01PM

City Hall, Delta Junction, Alaska
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Council members present: Mayor Igor ZAREMBA, Deputy Mayor Mary LEITH, Sherry HEINBOCKEL,
Tim WEBB, Pete HALLGREN, and Rena CASE
Council Excused: Mike PRESTEGARD
City staff present: City Administrator Lori Roberts, Library Director Tiki Levinson,
Newly hired City Clerk Andrea Peters, Retiring City Clerk Pat White
City staff on Zoom: Fire Chief Miles Patton
Public present: Approximately thirty members from the community plus six on Zoom. The meeting was
broadcast over KDHS 95.5 FM radio.

CALL TO ORDER /PLEDGE OF ALLEGIANCE / PRAYER
Mayor Igor Zaremba called the meeting to order at 5:01pm.

AMENDMENTS ~ APPROVAL OF AGENDA — June 16, 2026

Webb — requested that a scissor lift be added to the agenda.

Motion: Leith moved to approve the agenda as amended to include the scissor lift; Case seconded.

Motion passed on roll call with six in attendance (Webb, Case, Hallgren, Heinbockel, Leith, and Zaremba)

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING

Leith — on the last page, in additional public comments, spelling correction from Edgrin to Edgren.
Motion: Hallgren moved to approve the minutes from June 2, 2026, as amended; Leith seconded.

Motion passed on roll call with six in attendance (Leith, Heinbockel, Webb, Case, Hallgren, and Zaremba)

PUBLIC COMMENTS ON NON-AGENDA ITEMS

Roberts — asked the City Council, due to disruptive behavior, to enforce stronger meeting decorum to protect
employees, residents, and the integrity of public proceedings.

Mr. Fults — voiced concerns about trapping regulations within city limits mentioned in Title III draft.
Zaremba — asked that public comments be limited to non-agenda items, that Title III will be open to public
comments.

Mrs. Woodbury — raised concerns about conditions at the landfill, how it is being managed, and findings from
an Alaska Department of Environmental Conservation (ADEC) pre-inspection.

REQUEST TO SPEAK

Rocky Allaire — C Street Survey — spoke about property line dispute on C Street. Asked the City Council if he
could place monuments along C Street so the road is clearly marked for the public and neighboring residents.
Sherman Stebbins — accusations against City Council and City personnel — aired his frustrations about how
he perceives city operations should be conducted.

CORRESPONDENCE
e Department of Natural Resources — Alaska Division of Forestry and Fire Protection (DFFP) invites

public comments on timber sale schedule for state land near Fairbanks and Delta. Contact Andrew
Allaby before July 13, 2026, by phone: (907-451-2603) or email (andrew.allaby(@alaska.gov.)

UNFINISHED BUSINESS

Visitor Center Landscaping

Roberts — presented two landscape proposals. One proposal is from a couple that would like to donate labor if
the city funds the purchase of flowers and material. The second, Livengood Farms, would provide the city with
flowers and continued care of the landscaping for $3,000.

Motion: Case moved to accept the first proposal for the Visitor Center grounds and to authorize $1,000 in
support; Hallgren seconded.
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Motion passed on roll call with six in attendance (Heinbockel, Webb, Case, Hallgren, Leith, and Zaremba)

NEW BUSINESS

Purchases Over $2,000

CK #24051 - $2,974.68 to Alasconnect for IT Services

CK #24052 - $44,000.00 to Big Delta Rescue for EMS contract

CK #24053 - $4,000.00 to Connex Connextion for Connex

CK #24054 - $5,666.51 to Golden Valley Electric Association for May 2026 electricity

CK #24055 - $2,199.00 to Heritage General Contracting for City Hall and Ice Arena boiler system repairs

Motion: Leith moved to approve checks #24051 through #24055 as presented; Case seconded.

Motion passed on roll call with six in attendance (Webb, Hallgren, Heinbockel, Leith, Case, and Zaremba).

Second Reading, Public Hearing of Ordinance 2026-08, An Ordinance Providing for a Budget for the
Fiscal Year 2027

Motion: Leith moved to hold the second reading and public hearing of Ordinance 2026-08 using the June 10,
2026, draft; Hallgren seconded.

Motion passed on roll call with six in attendance (Leith, Heinbockel, Webb, Hallgren, Case, and Zaremba).
Mr. Edgren — asked about budget increases in administrative staff, street maintenance, library, and landfill.
Discussion followed that one staff member has received more qualifications and has requested a pay increase to
reflect it. The increase in street maintenance is due to a full-time staff member being hired with family benefits.
Increases in other departments are also due to pay increases and COLA. Costs of materials have increased
because of inflation for various departments, and utility costs have increased for all City buildings.

Mr. Sloan w/ Skating Association — asked which department the cost of boiler maintenance is coming from if
City Hall and the Ice Arena are on one check.

Roberts — explained that the cost would be split.

Mr. Holoday — asked if there will be an additional meeting to pass the 2026-08 budget.

Discussion followed regarding holding a special meeting on June 23, after an executive session. Council
recommended that the meeting be held at 5:30 to accommodate personal matters and public events.

Motion: Leith moved to close the second reading and public hearing of Ordinance 2026-08 and set a third
reading and public hearing and possible adoption on June 23, 2026, at 5:30pm; Webb seconded.

Motion passed on roll call with six in attendance (Heinbockel, Webb, Hallgren, Leith, Case, and Zaremba).

Introduction and First Reading of Ordinance 2026-09, To Amend City Code of Ordinance Title III,
Public Health and Safety

Motion: Hallgren moved to Introduce and hold the first reading of Ordinance 2026-09 and set the public hearing
date to July 7, 2026; Leith seconded.

Zaremba — called for public comments.

Mr. Willy, Delta President of the Alaska Trapping Association — Section 3.09.017 subsection A and C are
unlawful and would violate personal property rights. Subsection B is fine as the city should be able to decide
what can/can’t be done on city property, but disagrees with section 3.09.019, which fines unlawful trapping.
There is no police force to issue the fine.

Mr. Crowson — agreed with the first speaker and suggested that the City post signs saying no hunting or
trapping on city property.

Mrs. Percy — asked that trappers post when trapping season starts in the newspaper for dog owners.

Motion: Hallgren moved, rewrite Title III, from section 3.09.017, to remove subsection A and C, change
subsection “B” to “A,” and remove section 3.09.019 from Title III, Ordinance 2026-09; Case seconded.
Motion passed on roll call with six in attendance (Leith, Heinbockel, Webb, Hallgren, Case, and Zaremba).
Levinson — asked to correct a typo in section 3.08.010, changing from “a” to “at” in two places. Also asked to
change in section 3.25.050 from “City Clerk” to the “Finance Officer.”

Motion: Case moved to rewrite Title III, to change from section 3.25.050, from City Clerk to Finance Officer,
correct typos from section 3.08.010, and remove Annexes from Title III revisions; Heinbockel seconded.
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Motion passed on roll call with six in attendance (Leith, Webb, Case, Heinbockel, Hallgren, and Zaremba).
Mr. Fults — asked if the amended version of Title III will be available to the public.

Zaremba — explained the updated draft of Ordinance 2026-09 will be available to the public before the next
Council meeting and that the draft presented to the Council is based on practices in other Alaskan communities.
Motion passed on roll call with six in attendance (Heinbockel, Case, Webb, Hallgren, Leith, and Zaremba) to
Introduce and hold the first reading of Ordinance 2026-09 and set the public hearing date to July 7, 2026.

Mrs. Manning — asked if creating a dog park would help with dogs getting caught in traps.

Zaremba — explained the City is unable to carry the burden of insurance costs to create a dog park. He asked
the public to come back to July 7, 2026, meeting to voice any additional changes to Ordinance 2026-09.

New Employee Wages

Zaremba — a new landfill operator has been hired with many years of equipment experience. He recommended
grade 3, step 6 of the Employee Pay Scale, based upon operator’s experience.

Motion: Hallgren moved to start the new Landfill Operator at Grade 3, Step 3 of the Employee Pay Scale; Webb
seconded.

Motion passed on roll call with six in attendance (Case, Webb, Leith, Hallgren, Heinbockel and Zaremba).

Fire Department Hose Rack

Roberts — explained that funds from a safety grant, provided by insurance, for the hose rack can be used but
must be completed before June 30, 2026.

Case — asked if a local welder could create the item for the same price.

Zaremba — suggested gathering quotes from local weld shops. Asked to table discussion to June 23, 2026.

Purchase of Scissor Lift

Zaremba — explained the scissor lift in Wasilla is $11k cheaper than the Airport scissor lift.

Webb — explained that upon approval he would pick up the scissor lift on July 1, with personal trailer.
Zaremba — justified purchase of a scissor lift.

Motion: Leith moved to purchase the JLG 3246ES Scissor Lift; Hallgren seconded.

Motion passed on roll call with six in attendance (Case, Heinbockel, Leith, Hallgren, Webb, and Zaremba).

Executive Session

Due to time constraints the executive session was moved to June 23, meeting.

Motion: Hallgren moved to move the Executive Sesson to the June 23, 2026, meeting at 5:30; Webb seconded.
Motion passed on roll call with six in attendance (Leith, Case, Heinbockel, Hallgren, Webb, and Zaremba).

REPORTS

Mayor — Igor Zaremba reported: asked the council and public to pray for Mike Prestegard due to health
concerns.

City Administrator — Lori Roberts reported: Stormy Mitchell has paid in full a percentage of attorney fees
($1,402) related to litigation over the recall election (April 15, 2025). The mosquitoes at the Visitor Center are
being restored and are coordinating with the volunteers to do so.

Finance — Kaylee Trofimov: no report given.

City Clerk — Andrea Peters: If the public would like to attend a council meeting via Zoom, they will need to
email cityclerk@deltajunction.us instead of finance.

Library — Mary Leith reported: 47 new library patrons have been added since May, over 150 passport
applications have been processed since January, summer reading program is active and includes prizes to
encourage kids to read through the summer.

Cemetery — Mary Leith: no report given.

Landfill/Public Works — Sherry Heinbockel reported: The summer hires are working to clean up the fence
line.



mailto:cityclerk@deltajunction.us

Delta Junction City Council Minutes June 26, 2026 Page 4 of 4

Airport — reported: The City lost one tie-down, but traffic through the airport has been steady, with planes
coming and going.

Emergency Preparedness — Mike Prestegard: no report given.

Emergency Services/Health & Safety — Tim Webb reported: A Kinross grant was used to purchase discounted
tools. He encouraged everyone to ride safely on all off-road vehicles.

Schools — Rena Case reported: The Heavy Equipment School is in its second week and is making
improvements at the fairgrounds.

Parks and Recreation — Igor Zaremba reported: The park is active, including the outdoor skating rink, with
kids playing basketball.

At Large — Pete Hallgren: no report given.

Zaremba — asked for a 15min. extension of the council meeting which the council agreed.

Additional Reports — Levinson — gathered statements from the community and colleagues honoring retiring
City Clerk Pat White. Pat White is kind, wise, and deeply dedicated to the community. Who’s 24 years of
service spanned 1,968 council meetings, processed 5,371 passports, and vast institutional knowledge. She
supported Delta Junction’s government, community members, and set a lasting standard of professionalism and
care. She will be greatly missed.

ADDITIONAL PUBLIC COMMENTS

ADJOURNMENT - approximately 8:15pm

[gor Zaremba, Mayor Andrea Peters, City Clerk



