City Council Minutes WATA Tl
Special Meeting . %
June 23, 2026 ~ 5:36PM

City Hall, Delta Junction, Alaska

CALL TO ORDER /PLEDGE OF ALLEGIANCE / PRAYER
Mayor Igor Zaremba called the meeting to order at 5:36pm.

Council members present: Mayor Igor ZAREMBA, Deputy Mayor Mary LEITH, Pete HALLGREN,

Sherry HEINBOCKEL, Tim WEBB, Mike PRESTEGARD, Rena CASE

City staff present: City Administrator Lori Roberts, Library Director Tiki Levinson, City Clerk Andrea Peters,
Finance Officer Kaylee Trofimov

City staff on Zoom: Fire Chief Miles Patton

Public present: Eight members from the community plus two on Zoom. The meeting was broadcast over
KDHS 95.5 FM radio.

PUBLIC COMMENTS ON NON-AGENDA ITEMS
No comments made

Executive Session — Personnel Review

Motion: Leith moved to go into Executive Session for Personnel Review; Case seconded.

Motion passed unanimously on roll call (Heinbockel, Prestegard, Webb, Hallgren, Case, Leith, and Zaremba).
Zaremba exited the Council Chambers to the City Administrator’s office at approximately 5:45pm with council
members Leith, Heinbockel, Prestegard, Webb, Hallgren, and Case.

Zaremba reconvened Council Meeting at approximately 6:27 pm.

Motion: Leith moved to come out of Executive Session; Case seconded.

Motion passed unanimously on roll call (Leith, Webb, Prestegard, Case, Heinbockel, Hallgren, and Zaremba).

Third Reading, Public Hearing, and Adoption of Ordinance 2026-08, An Ordinance Providing for a
Budget for the Fiscal Year 2027

Motion: Hallgren moved to hold the third reading, open the public hearing, and possible adoption of draft
version dated 6/10/2026 of Ordinance 2026-08 ; Leith seconded.

Motion passed unanimously on roll call (Case, Webb, Henbockel, Hallgren, Leith, Prestegard and Zaremba).
Mrs. Manning — asked why the reading, public hearing, and adoption were included in one evening.
Discussion followed explaining that the budget has gone through a couple of revisions over several months.
The council is following the bylaws and ordinances to properly pass the budget.

Mr. Edgren — asked why fuel increases weren’t given to all departments equally.

Zaremba — explained that last year’s budget for fuel was already higher than what was spent, for this reason not
every department received an increase.

Motion: Leith moved to close the public hearing of Ordinance 2026-08; Hallgren seconded.

Motion passed unanimously on roll call (Leith, Prestegard, Heinbockel, Webb, Case, Hallgren, and Zaremba).
Trofimov — discussed changes to the budget that have occurred since the June 10, 2026, draft.

General Liability across all departments is now $2,598.

On page 3 under Administrative Expenditures the brokerage service is $701, dropping the overall expenditure to
$727,658.

On page 5 under Cemetery Expenditures the brokerage service is $158, bringing the overall expenditure to
$21,016.

On page 6 under Community Center Expenditures the brokerage service is $585, dropping the overall
expenditure to $32,515.

On page 10 under Volunteer Fire Department Expenditures the brokerage service is $1,426 dropping the overall
expenditure to $156,023.31.

On page 11 under Library Expenditures the brokerage service is $686, and workers’ compensation is $549,
dropping the overall expenditure to $337,240.
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On page 12 under Landfill Expenditures the brokerage service is $704, and workers’ compensation is $3,879,
bringing the overall expenditure to $669,002.

On page 13 under Parks Expenditures the brokerage service is $297, bringing the overall expenditure to
$18,949.

On page 14 under Street Maintenance Expenditures the brokerage service is $1,109, the equipment is $2,025,
and workers’ compensation $2,380, dropping the overall expenditure to $296,776.

On page 15 under Ice Arena Expenditures the brokerage service is $1,242 and workers’ compensation is $547
although this expense will drop as there will be no employee for this department. The overall expenditure is
$67,574.

On page 16 under Facility Maintenance Expenditures the brokerage service is $190, and workers’ compensation
is $3,485, the overall expenditure is $220,595.

On page 17 under Visitor Center Expenditures the brokerage service is $288, bringing the overall expenditure to
$10,424.

These adjustments change the overall expenditure for the fiscal year 2027 to $3,169,122.

Motion: Hallgren moved to amend the budget as described above for Ordinance 2026-08; Heinbockel seconded.
Motion passed unanimously on roll call (Case, Hallgren, Webb, Prestegard, Heinbockel, Leith, and Zaremba).

Motion: Hallgren moved to cut payroll expenses across all departments by $25,000; Leith seconded.

Motion passed unanimously on roll call (Webb, Case, Hallgren, Prestegard, Heinbockel, Leith, and Zaremba).
Discussion followed regarding increasing the percentage of health insurance contribution for employees. The
health insurance contribution would be split at 93% to the employer and 7% to the employee. This

change would save the city approximately $11,000 in payroll expenses.

Motion: Leith moved to increase health insurance contributions for the employees by 3%; Hallgren seconded.
Motion carried on roll call with four “Yes,” (Leith, Hallgren, Webb, and Zaremba) and three “No” (Prestegard,
Heinbockel, and Case).

Discussion followed regarding the employee step increase related to the new pay scale and COLA.

Motion: Case moved to change health insurance contributions to employees to 7% and bring employees onto
the new pay scale; Leith seconded.

Motion passed unanimously on roll call (Hallgren, Case, Webb, Prestegard, Heinbockel, Leith, and Zaremba).
These additional changes made to the budget supersede the motion to reduce payroll expenses by $25,000. The
budget surplus is $47,650 leaving overall expenditure for fiscal year 2027 to $3,126,802.

Motion: Hallgren moved to adopt Ordinance 2026-08 a budget providing for fiscal year 2027 as amended; Leith
seconded.

Motion passed unanimously on roll call (Leith, Heinbockel, Prestegard, Webb, Hallgren, Case, and Zaremba).

Fire Department Hose Rack

The deadline to use grant funds for this purchase is June 30, 2026.

Motion: Leith moved to purchase the hose rack from Grainger in the amount of $3,405.49; Webb seconded.
Motion passed unanimously on roll call (Hallgren, Webb, Case, Leith, Heinbockel, Prestegard, and Zaremba).
ADDITIONAL PUBLIC COMMENTS

Mr. Edgren — expressed concerns about administrative payroll expenses, even with a 3% increase due to
COLA.

Zaremba — explained that payroll expenses include health insurance costs, PERS, and employee payroll. There
are additional costs because two administrative staff now having family health care coverage instead of single
status.

ADJOURNMENT - approximately 8:00pm

[gor Zaremba, Mayor Andrea Peters, City Clerk
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Minutes are a summary of Council meetings. Recordings are available at City Hall. Approved: June , 2026



