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Regular Meeting > P,
July 7, 2026, ~ 5:02PM
City Hall, Delta Junction, Alaska

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER
Deputy Mayor Mary LEITH called the meeting to order at 5:02pm.

Council Present: Deputy Mayor Mary LEITH, Sherry HEINBOCKEL, Mike PRESTEGARD, Tim WEBB,
and Pete HALLGREN
Council Excused: Mayor Igor ZAREMBA and Rena CASE
City Staff Present: City Administrator Lori Roberts, Library Director Tiki Levinson,
City Clerk Andrea Peters, and Finance Officer Kaylee Trofimov
City Staff on Zoom: No City staff present
Public Present: Approximately twelve members from the community plus three on Zoom. The meeting was
broadcast over KDHS 95.5 FM radio.

AMENDMENTS ~ APPROVAL OF AGENDA — July 7, 2026

Trofimov — requested that a Bank of America EFT 3 transaction in the amount of $4,496.97 be added to the
agenda.

Motion: Hallgren moved to approve the agenda as amended to include EFT 3 - $4,496.97; Webb seconded.
Motion passed by unanimous consent.

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING

Webb — on page three of the June 16, 2026 minutes, under the purchase of the scissor lift, the city trailer was
not used to haul the scissor lift, but Webb’s personal trailer was used instead.

Motion: Webb moved to approve the minutes on June 16, 2026, as amended; Hallgren seconded.

Motion passed by unanimous consent.

Hallgren — requested that additional information be added to clarify the context of the budget changes.

Peters — suggested adding context between the motion to adjust employee health insurance contributions and
the motion to adopt the budget as follows; “These additional changes made to the budget supersede the motion
to reduce payroll expenses by $25,000. The budget surplus is $47,650 leaving overall expenditures for fiscal
year 2027 to $ 3,126,802.”

Motion: Hallgren moved to approve the minutes on June 23, 2026, as amended; Webb seconded.

Motion passed by unanimous consent.

PUBLIC COMMENTS ON NON-AGENDA ITEMS
No comments from the public on non-agenda items

REQUEST TO SPEAK
There was no request to speak

CORRESPONDENCE

¢ Department of Environmental Conservation — Alaska Department of Environmental Conservation
(DEC) proposes to reissue an Alaska Pollutant Discharge Eliminations System (APDES) general permit
for Offshore Seafood Processors. Contact Gina Shirey for more information, by phone: (907-465-5272)
or email (gina.shirey@alaska.gov.)

¢ Department of Natural Resources — Golden Valley Electric Association (GVEA) has submitted an
application for a public utility easement (PUE) to construct, operate, and maintain a distribution power
line in the Big Delta State Historical Park (near Rikka’s Landing building). The purpose of this notice is
to gather input before a decision is made on this activity. Contact Diana Lehman before July 31, 2026,
by phone (907)451-2722 or email: diana.lehman@alaska.gov.
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¢ Electric Recycling Event — The City of Delta Junction is hosting a FREE Electronic Recycling event at
the Landfill on August 21st and 22nd from 11:00 am to 3:00 pm. Businesses and large quantities please
call to schedule a drop-off by phone (907)444-2945 or email: rkosinski@zendergroup.org.
e Delta Girls Softball Association — extended appreciation for the City of Delta Junction’s continued
support of youth athletics. Asked if the City would consider making another donation for the program.
Prestegard — asked when the City would receive funds from PILT and whether donations should be
withheld until those funds are received.
Trofimov — that we will receive these funds within the next 3 months and there has been no indication that
the City wouldn’t receive the PILT.
Hallgren — explained that we wouldn’t need to withhold a donation as just like a business we have
operating funds that allows the City to operate.
Motion: Hallgren moved to Donate $1,000 from the $5,000 general donations line to Delta Girls Softball
Association; Webb seconded.
Motion passed on roll call with four “yes” votes (Heinbockel, Webb, Leith, and Hallgren) and one “no” vote
(Prestegard).

UNFINISHED BUSINESS

Second Reading, Public Hearing, and Adoption of Ordinance 2026-09, To Amend City Code of
Ordinances Title III, Public Health and Safety

Hallgren — stated he would vote “no” on the ordinance tonight as he doesn’t like the confusion between the
online version and printed agenda packet that is in City Hall; he views this as improper notice to the public.
Motion: Hallgren moved to open the public hearing of Ordinance 2026-09; Heinbockel seconded.

Motion passed by unanimous consent.

Mr. Schmidt — agreed with Hallgren that proper notice to the public needs to be given; otherwise, it can be
rescinded.

Mrs. Dunham — wanted clarification as to what is new in the Ordinance and what are the proposed changes to
the ordinance. She stated that if there is any confusion within the language of the document presented, the
council shouldn’t rush to push an ordinance through because it’s the next task.

Roberts — explained that anything new in the document would be underlined, the portions to be removed are
struck through.

Hallgren — stated that the ordinance could use more work and that it would be better to have a public work
session to make changes to Title III ordinance.

Mr. Crowson — stated he sees the changes since the last meeting regarding trapping, which he is pleased with
but expressed concerns about rushing the approval of the ordinance.

Motion: Hallgren moved to close the public hearing of Ordinance 2026-09; Webb seconded.

Motion passed by unanimous consent.

Prestegard — made a motion that we pause all code of ordinance changes until the City Council can review all
proposals in a work session and establish a procedure for making changes. Motion died for lack of second.
Motion: Hallgren moved to approve the final reading and adoption of Ordinance 2026-09, To Amend City Code
of Ordinances Title III, Public Health and Safety; Webb seconded.

Motion failed on roll call with four “no” votes (Webb, Hallgren, Heinbockel, and Prestegard) and one “yes”
vote (Leith).

Motion: Prestegard moved to pause all code of ordinance changes until the City Council can review all
proposals in a work session and establish a procedure for making changes; Hallgren seconded.

Motion passed on roll call with five in attendance (Heinbockel, Prestegard, Webb, Hallgren, and Leith).

NEW BUSINESS

Purchases Over $2,000

CK #24069 - $22,677.13 to Aetna - July 2026 Health Insurance

CK #24070 - $2,974.68 to Alasconnect — July 2026 Managed IT Services
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CK #24071 - $7,559.00 to Delta Library Association — 2026 Block Party Passthru

CK #24072 - $2,797.50 to Guess and Rudd — May 2026 Legal Services

CK #24073 - $3,457.78 to Shell Oil — June 2026 Equipment Fuel

CK #24074 - $140,386.74 to Truecordia Insurance Services, Inc — FY27 Insurance + $21.07 for New Trailer

EFT 1 - $7,750.00 to 0 Bar 7 Equine — Manlift

EFT 2 - $5,918.99 to Golden Valley Electric Association — June 2026 Electricity

EFT 3 - $4,496.47 to Bank of America — June 2026 Statement

Motion: Webb moved to approve checks #24069 through #24074 and EFT 1 through EFT 3 as presented;
Prestegard seconded.

Motion passed on roll call with five in attendance (Heinbockel, Hallgren, Webb, Prestegard, and Leith).

Review of Potential Revenue Streams for the City

Roberts — stated that the City owns the Visitor Center and the contract with the Farm Bureau is almost
complete. Asked if there should be a 3% transaction fee for anyone making purchases at the Visitor Center as
another source of potential revenue to the City. Would like to know if the Council would consider renting out
the space where the old shed was to a food truck as another source of revenue. The City is responsible for all the
repairs made at the visitor center and the yearly cost for renting the Visitor Center is $500 which isn’t enough to
maintain the building.

Leith — stated that she doesn’t expect to give an answer to the transaction fee at this time. Mentioned that there
has been discussion about increasing the rent for the Visitor Center.

Hallgren — states that the Visitor Center sells End of the Alaska Highway Certificates to visitors for a small fee.
Mentions that if the City were to receive $1 of those sales it would help with the cost to maintain the building.

Employee Pay

Roberts — stated that the Public Works crew has passed their six-month probationary period. They were told
upon hiring that, after the probationary period, their pay would be reevaluated and their wages increased in
order to retain them.

Leith — asked if their employee evaluations have been done.

Roberts — stated yes, and that they are cross-training and working in many areas, including the cemetery and
landfill, and that community members have complimented the road maintenance.

Hallgren — asked if they had received a pay increase since July 1st.

Roberts — explained that there has not been an increase due to the pay period; however, if the Council were to
increase their payi, it is already accounted for in the budget.

Trofimov — stated that the reevaluation is different from that of other employees, as this is not just a step
increase; it is a reevaluation of their pay based on their six-month evaluations.

Motion: Hallgren moved to approve employee pay increase for Mitch and Glenn; Prestegard seconded.
Motion passed on roll call with five in attendance (Prestegard, Webb, Heinbockel, Leith, and Hallgren).

REPORTS

Mayor — Igor Zaremba: no report given

City Administrator — Lori Roberts reported: announced a donations-only community car wash for the Miss
Delta Pageant on Saturday, July 18, from 10:00 AM to 4:00 PM at the Public Works parking lot, intended as a
fun, accessible neighborhood event. She explained that she has researched establishing a water system for
people without wells on their property and that this would be a very expensive undertaking. She noted that
DPW has water available for local residents living in dry cabins.

Finance — Kaylee Trofimov reported: Lori and Kaylee’s safety trainings and building inspections earned the
City a $4,884 insurance reimbursement and an additional $5,018 capital distribution, with plans to pursue
further reimbursements. A Quarter 4 budget report will be presented at the next meeting.

City Clerk — Andrea Peters: no report given
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Library — Mary Leith reported: The library completed a busy, successful summer reading program, supported
by strong volunteers and extra activities funded by Manh Choh. Librarian Tiki received a “Contributions to
Literacy” award from the Alaska Center for the Book for her 38 years of service.

Cemetery — Mary Leith reported: Work at the cemetery is underway: the north gates are down, and fencing is
being rearranged as previously approved, though progress has slowed as Mitch had to go fix equipment.
Landfill/Public Works — Sherry Heinbockel reported: The landfill is being cleaned and improved by summer
hires, but progress is briefly delayed because the dozer’s track chain broke; they’re waiting on pins from
Fairbanks and expect it to be repaired by tomorrow morning.

Airport — Mike Prestegard reported: The speaker plans to walk the airport area needing grading with Lori, in
response to some subdivision residents’ complaints.

Prestegard — made a motion that the City has available a paper copy in a binder of the current code of
ordinances for the public to read in two locations: one under the counter at City Hall and one copy at the
Library for reference. Motion died for lack of second.

Emergency Preparedness — Mike Prestegard reported: encouraged community members to start bringing in
firewood and to make any repairs on property while the weather is good.

Emergency Services — Tim Webb reported: Big Delta Rescue reported that for April they had 16 runs and 10
transports. In May they had 33 runs and 18 transports. In June they had 33 runs and 22 transports.

Health & Safety — Tim Webb reported: Parents and students need to be aware that the school will be offering
snowmachine and ATV safety courses, which he considers a problem for the community.

Schools — Rena Case reported: The Heavy Equipment School is in its second week and is making
improvements at the fairgrounds.

Parks and Recreation — Igor Zaremba: no report given.

At Large — Pete Hallgren: The rising cost of electricity will be a burden for the community. The City of Delta
Junction is legally required to fund about $500,000 a year for 24/7 ambulance service through Big Delta
Rescue, and has already been drawing heavily on reserves, which isn’t sustainable. Since most ambulance calls
are for people living outside city limits, he argued that the wider area must start donating through the city, so
those funds count toward the city’s obligation. He stressed they do not want a borough or new taxes, only
enough community donations to keep EMS viable.

Roberts — explained that the flyers within City Hall have a QR code that allows for community members to
donate directly towards EMS and assist with funding the City’s contractual obligation.

Additional Reports — no additional reports

ADDITIONAL PUBLIC COMMENTS

Discussion followed — with one unknown community member expressing concerns about the City of Delta
Junction being forced to become a borough due to its potential inability to meet contractual financial
obligations.

Roberts — explained that fears about a borough being formed are unfounded scare tactics. A borough can only
be created by a vote of the people, through a lengthy, two-year process that includes voter approval to apply,
review by state committees, state approval, and then a second public vote. Neither the City nor Deltana can
unilaterally create a borough.

ADJOURNMENT - approximately 7:28pm

[gor Zaremba, Mayor Andrea Peters, City Clerk
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