City Council Minutes TR Ty
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Regular Meeting > P,
July 21, 2026, ~ 5:00PM
City Hall, Delta Junction, Alaska

CALL TO ORDER / PLEDGE OF ALLEGIANCE / PRAYER
Deputy Mayor Mary LEITH called the meeting to order at 5:00pm.

Council members present: Deputy Mayor Mary LEITH, Sherry HEINBOCKEL, Mike PRESTEGARD, Tim
WEBB, and Rena CASE

Council Excused: Mayor Igor ZAREMBA and Pete HALLGREN

City staff present: City Clerk Andrea Peters, Finance Officer Kaylee Trofimov, and Library Director Tiki
Levinson

City staff on Zoom: None

Public present: Approximately three community members present plus one on Zoom. The meeting was
broadcast over KDHS 95.5 FM radio.

AMENDMENTS ~ APPROVAL OF AGENDA — July 21, 2026

Trofimov — requested amending the agenda to include EFT 4 and 5. They were included in the agenda packet
but not on the agenda.

Prestegard — requested including protocols for ordinance changes in the work session for the Title III
Ordinance.

Leith — explained that this could be added; however, it could easily be discussed within the work session

and would not necessarily require amending the current agenda to have the discussion.

Motion: Case moved to approve the agenda as amended to include EFT 4 and 5 and adding proper procedures
for ordinance changes to the work session agenda item; Prestegard seconded.

Motion passed by unanimous consent.

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING

Peters — spelling typo was corrected from ‘Moncho’ to ‘Manh Choh’ on page 4 under Library report.
Motion: Webb moved to approve the minutes from July 7, 2026, as amended; Heinbockel seconded.
Motion passed by unanimous consent.

PUBLIC COMMENTS ON NON-AGENDA ITEMS

Mr. Holoday — explained the Delta Wind newspaper is no longer operational. He will be evaluating whether a
new newspaper would be financially viable in the coming weeks.

REQUEST TO SPEAK

None

CORRESPONDENCE
e Community Wildfire Protection Plan Book — https://forestry.alaska.gov/fire/cwpp/plans

UNFINISHED BUSINESS
None

NEW BUSINESS

Purchases Over $2,000

CK #24083 - $44,000.00 to Big Delta Rescue Inc. for August 2026 EMS Contract

CK #24084 - $5,520.73 to Grainger for VFD Equipment

CK #24085 - $7,620.00 to Truecordia Insurance Services, LLC for FY27 Airport Insurance

EFT 4 - $5.510.89 to Bank of America for June 2026 Credit Cards

EFT 5 - $3,457.78 to Shell for June 2026 Equipment Fuel

Trofimov — explained that check #24079 for the Delta Girls Softball Association had a typo and that the actual check
amount is $1,000, as approved by the council at the last meeting.



https://forestry.alaska.gov/fire/cwpp/plans

Motion: Webb moved to approve checks #24083 through #24085 and EFT 4 and EFT 5 as presented; Case
seconded.
Motion passed by unanimous consent.

FY26 Q4 Update

Trofimov — explained that some remaining small bills for FY26 are trickling in. At the moment, the remaining
balance for FY26 is $159,344.

Leith — asked if there were any departments that were overspent.

Trofimov — explained that the Community Center is slightly overspent by approximately $3,000; however,
most other departments have underspent. There will be slight changes for audit preparation, but this is a good
baseline for FY26.

New Employee Pay

Leith — stated that we have a new equipment operator for the landfill. He inquired about the position six months
ago and was told he needed heavy equipment certification. He now has heavy equipment certification after
graduating from Heavy Equipment Academy. We recommend starting him at Grade 3, Step 3 on the employee
pay scale.

Motion: Case moved to approve Grade 3 Step 3 for the new Landfill Equipment Operator; Heinbockel
seconded.

Motion passed by unanimous consent.

Schedule Work Session for Title III Ordinance and Proper Procedures

Discussion followed — with council members discussing what dates would work around each of their summer
schedules. Council discussed having the work session on a day other than Tuesday. Council scheduled the work
session for August 10 at 5:30 PM.

Updating Municipal Website

Peters — asked how involved the council wants to be when making changes to the municipal website. She
discussed future goals for the site and what changes can be expected.

Prestegard — suggested holding a photo contest to replace the photos currently on the homepage of the website.
Peters — said that would be a great idea and noted that updating the photo on the homepage was part of the
expected changes. She explained that these changes will take place after the election cycle, as that is the main
priority.

Leith — said that the proposed changes are great and that regular updates to the council would be appreciated.

Painting at the Visitor Center

Leith — a quote has been submitted for painting at the Visitor Center. The quote is for over $10,000; therefore,
additional bids will need to be obtained for the work. Since we do not have more information about how it was
advertised, this item should be postponed until the next council meeting.

Records Disposal

Peters — explained that each number corresponds to a box and that the oldest and newest document in each
box is what is listed on the agenda.

Case — asked if the records we are disposing are newer than seven years.

Peters — explained that all records that we are requesting for disposal are within our new records-retention
guidelines.

Prestegard — asked by what method the records will be disposed of.

Leith — explained that the documents that are public information don’t need to be shredded or burned. These
records can be brought to the landfill. The sensitive payroll documents is what would need to be shredded or
burned.
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Case — discussed the burn barrel that is behind the troopers as one option to dispose of documents.

Mr. Holoday — suggested Shredway in Fairbanks as another option to dispose of documents.

Motion: Case moved to dispose of payroll records, deposits and bank statements, and agenda packets listed on
the July 21 agenda; Webb seconded.

Motion passed by unanimous consent.

REPORTS

Mayor — Igor Zaremba: no report given

City Administrator — Lori Roberts: no report given

Finance — Kaylee Trofimov reported: She is wrapping up Fiscal Year (FY) 2026 budget work and getting
ready for audit preparation.

City Clerk — Andrea Peters reported: REAA #15 School Board Election filing deadline is August 7, 2026.
There are three seats available, and the candidacy forms are available at City Hall.

Library — Mary Leith reported: The library was very active, with over 4,159 visits during hours of

operation, 2,775 items loaned, 143 people signed in to use computers, 675 unique Wi-Fi users (including people
outside), and about $469 worth of copies made.

Cemetery — Mary Leith reported: Work for the cemetery expansion is being completed which includes moving
the fence, moving gravel, grading, and coordinating with Sebastian on preparations for marking the graves.
Landfill/Public Works — Sherry Heinbockel reported: The D6 equipment has been repaired and has been
brought back to the landfill.

Airport — Mike Prestegard reported: The airport has traffic, but more traffic through the airport is expected
during hunting season.

Emergency Preparedness — Mike Prestegard reported: Residents should start preparing for winter by cleaning
wood stoves and chimneys and making any necessary repairs.

Emergency Services — Tim Webb reported: The fire department responded to multiple motor vehicle accidents,
electrical fires, and fire alarms. This morning they responded to a structural call and a vehicle fire, with no
details given. Big Delta Rescue is in a transition period with a new coordinator. From July 1-14, there were 13
calls: 9 transports to FMH, 3 refusals, and 1 canceled call. Ten calls were over 20 miles away and three were
under 5 miles. The City of Delta provided newer handheld radios, which work better than the originals. Big
Delta Rescue hired a permanent Director of Operations, John DeArmond, who will start in Delta Junction

on August 1, with Matt Lawrence staying through August to support the transition. The community continues to
provide financial support via mailed donations and a PayPal link on the website.

Health & Safety — Tim Webb reported: The school will be offering an ATV safety course for students, and
there is hope for high participation.

Schools — Rena Case reported: School will start the third week of August. Please be mindful of students using
other means of transportation to attend school.

Parks and Recreation — Igor Zaremba: no report given.

At Large — Pete Hallgren: no report given

Additional Reports — Levinson — reported that the library will be offering computer classes for seniors age 55
and older this fall. There is a poll at the library asking what kind of classes are needed.

ADDITIONAL PUBLIC COMMENTS

Mr. Holoday — warned that prowlers are attempting to break into vehicles at night. The State Troopers are
aware and picked up an individual on foot.

Mr. Bean — asked if all the remodeling done at the community center should be listed on the FY26 budget
under repairs and maintenance.

Trofimov — explained that she would reevaluate the community center figures because she thought the same
thing. Once this is complete a new FY26 report will be given to Council at the next meeting.
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ADJOURNMENT - approximately 6:20pm

CITY SEAL
Igor Zaremba, Mayor Andrea Peters, City Clerk

Minutes are a summary of Council meetings. Recordings are available at City Hall. Approved: August , 2026
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