City Council Minutes

Regular Meeting

August 04, 2026, ~ 5:02 PM

City Hall, Delta Junction, Alaska
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Council members present: Mayor Igor ZAREMBA, Deputy Mayor Mary LEITH, Sherry HEINBOCKEL,
Mike PRESTEGARD, Tim WEBB, and Pete HALLGREN

Council excused: Rena CASE

City staff present: City Administrator Lori Roberts, City Clerk Andrea Peters, and Finance Officer Kaylee
Trofimov

City staff on Zoom: Fire Chief Miles Patton

Public present: Approximately eight community members were present plus two on Zoom. The meeting was
broadcast over KDHS 95.5 FM radio.

CALL TO ORDER /PLEDGE OF ALLEGIANCE / PRAYER
Mayor Igor ZAREMBA called the meeting to order at 5:02 pm.

AMENDMENTS ~ APPROVAL OF AGENDA — August 04, 2026

Zaremba — explained due to a clerical error, the previous RAES/DMT contract was included in the agenda
packets. The current contract with BDR has been added to the agenda packets for the council and the public.
Motion: Hallgren moved to approve the agenda as presented; Leith seconded.

Motion passed on roll call with six in attendance, (Heinbockel, Prestegard, Webb, Hallgren, Leith, and
Zaremba).

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING

Motion: Leith moved to approve the minutes from July 21, 2026, as presented; Webb seconded.
Motion passed on roll call with six in attendance, (Hallgren, Webb, Prestegard, Heinbockel, Leith, and
Zaremba).

PUBLIC COMMENTS ON NON-AGENDA ITEMS
None

REQUEST TO SPEAK
None

CORRESPONDENCE

¢ Deltana Fair Association requested a donation of one or more items to be raffled at the 2026 Deltana
Fair in support of local non-profits, provide scholarship opportunities for local students, and maintain
the fairgrounds.

e City of Delta Junction Candidate Filing Period / Notice of Elections: candidate filing period is
August 27 through the close of business on September 11. There are two three-year seats (C and F), one
two-year seat (B), and one one-year seat (E).

Motion: Leith moved to donate two $100 landfill vouchers with hats and pins, as presented; Hallgren seconded.
Motion passed on roll call with six in attendance, (Heinbockel, Leith, Webb, Prestegard, Hallgren, and
Zaremba).

UNFINISHED BUSINESS

BDR - City of Delta Junction, Emergency Medical Service Agreement

Prestegard — explained that he wanted to bring this to council because of his concern about the lack of reliable
radios the City is contractually obligated to provide to EMS.

Zaremba — explained that he had a meeting the previous evening with BDR and was able to provide some of
the radios needed for the EMS. He explained that included in the agenda packet is information about purchasing
four mobile radios.




Patton — explained that after the meeting with BDR the previous evening he was able to provide an additional
radio. BDR now has two mobile radios and four handhelds.

NEW BUSINESS

Purchases Over $2,000

CK #24098 - $2,409.35 to Vitus for July 2026 Landfill Equipment Fuel

EFT 7 - $23,403.69 to Aetna for August2026 Health Insurance

EFT 8 - $2,416.04 to Shell for July 2026 Equipment Fuel

Motion: Leith moved to approve check #24098 and EFT 7 and EFT 8 as presented; Webb seconded.
Motion passed on roll call with six in attendance, (Heinbockel, Webb, Leith, Hallgren, Prestegard, and
Zaremba).

Records Disposal Request

Leith — asked what it means when requesting disposal for designs, plans, and inspections.

Roberts — explained that there are many duplicates of the same map, we are asking to dispose of the duplicates.
Heinbockel — asked how long bank records need to be kept according to the ordinances.

Roberts — stated that bank records must be kept for the current year plus five years.

Motion: Leith moved to approve records disposal request as listed on Agenda; Heinbockel seconded.

Motion passed on roll call with six in attendance, (Hallgren, Webb, Prestegard, Heinbockel, Leith, and
Zaremba).

Radio

Roberts — explained that the quotes given to the council are for two mobile 6500-series radios for $25,657.88.
The other quote was for four mobile and two handheld radios for $40,067.48.

Leith — asked if this was budgeted and why additional radios need to be purchased.

Zaremba - explained that the Fire Department has handheld radios and an app; however, the coverage isn’t
reliable. Two of the mobiles would go to BDR and two would go to the Fire Department.

Trofimov — stated that the Fire Department has roughly $70,000 in savings, but that number is not exact until
the account is completely reconciled.

Patton — recommended to the council that, since he was able to provide BDR with an additional mobile radio
yesterday evening, the City could purchase two mobile radios and two handhelds to reduce cost.

Hallgren — asked who the radios are being purchased from.

Roberts — explained that the radios are being purchased from Procom.

Motion: Webb moved to approve the purchase of two mobile radios and two handhelds from the 6,500 series;
Leith seconded.

Motion passed on roll call with six in attendance, (Leith, Webb, Hallgren, Prestegard, Heinbockel, and
Zaremba).

The overall cost for the two mobile radios and two handhelds is $27,238.54.

Excavator

Zaremba — explained that an excavator would be used at the landfill to move trash and help dig out cell three.
The specific excavator had a three-yard bucket and oversized tracks for stability and more. Two years ago, the
city rented an excavator for approximately $67,000. The City needs an excavator; however, due to the
harassment the seller has received, he has declined to sell the excavator to the city.

City Hall Hours of Operation

Zaremba — explained school is about to begin, and the staff at City Hall have young children who need to be
taken to school in the morning. They are requesting that City Hall open at 8:30 a.m. instead of 8:00 a.m. to
accommodate school drop-off.

Hallgren — asked if, the hours are being reduced at City Hall. then the pay would remain the same.
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Zaremba — explained that instead of having a one-hour lunch, they would have thirty minutes, meaning the
time City Hall closes would remain the same at Spm.

Motion: Zaremba moved to change City Hall hours to 8:30 a.m. to 5:00 p.m. with a half-hour lunch; Leith
seconded.

Motion passed on roll call with six in attendance, (Heinbockel, Webb, Leith, Prestegard, Hallgren, and
Zaremba).

REPORTS

Parks and Recreation - Mayor — Igor Zaremba reported: He found contractors willing to knock down the
Kiwanis Pavilion soon. Asked the council if there was any objections. No objections were made. The outdoor
hockey rink is a great place for kids to play basketball, pickleball, and roller skate.

City Administrator — Lori Roberts reported: There will be an electronic recycling event at the landfill on the
21st and 22nd from 11 a.m. to 3 p.m. Residents can bring most household electronics (like computers, TVs,
phones, printers, small appliances, cables, and fluorescent bulbs) but not ballasts. Refrigerators must be brought
out before the event, not during it.

Finance — Kaylee Trofimov reported: The City received a $5,000 grant from Kinross for the fire department,
the PILT came in at $1,369,548.30, and the electric co-op shared tax was $11,820.56. She is getting ready for
audit prep in October.

City Clerk — Andrea Peters reported: She is working through election training, assisting with the State of
Alaska primary election, and gathering election officials.

Library/Cemetery — Lori Roberts reported: The cemetery is under construction. Culverts are being ordered and
grass seeds will be planted soon. Mr. Saarloos will survey the new section at the Cemetery in the next couple of
weeks. The fencing is ready however there is concern that there isn’t enough time to put the fence up before
winter. Volunteers to help dig holes and put the fencing in would be appreciated. Tim Webb offered his Kubota
tractor with an auger to help dig fence post holes.

Landfill/Public Works — Sherry Heinbockel reported: There is a new employee starting August 11th and the
dozer is still in the repair shop. The public works crew is working at the cemetery and grading the streets.
Airport — Mike Prestegard reported: The airport has traffic, but more traffic through the airport is expected
during hunting season.

Emergency Preparedness — Mike Prestegard reported: The grass at the airport was cut today. The airport
runway is busy with flights. Reminds community members to start preparing for winter.

Emergency Services/Health and Safety — Tim Webb reported: Emergency services reported multiple motor
vehicle accidents, one car fire, and recovery operations at Delta Medical Clinic, plus 25 calls handled in the last
two weeks. On health and safety, there’s an emphasis on being careful when digging deep holes and a reminder
to take ATV and snowmachine safety courses offered at schools, encouraging both parents and students to
participate.

Schools — Lori Roberts reported: School starts August 18th and orientation for High School Freshman students
is on August 17th.

At Large — Pete Hallgren reported: There’s a minor but recurring roofing issue on the center building in the
park. A piece of metal roofing appears to be missing or repeatedly blown loose by the wind.

Additional Reports — none

ADDITIONAL PUBLIC COMMENTS

Mr. Morely - thanked everyone for a productive meeting, announced Big Delta Rescue’s new full-time
operations director, John DeArmond, and says they’ll get the volunteer-built crosswalk lights running for the
start of school and are willing to help with the fence if needed.

Mr. Mock - thanked you for supporting the fair and invited everyone to attend the lively event on the 14th—
16th, featuring military participants from Fort Wainwright, many exhibits, vendors, and new food options.
Mrs. Manning - asked why ATV and riding safety courses aren’t widely advertised at schools around town,
believes better promotion could have prevented a tragic accident.
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Webb — explained the Public Health Nurse informed him of the ATV courses, so he could announce them at
Council Meeting. These courses aren’t offered through the city, but the school should have information
available through its website soon..

Mr. Mock — explained that the school district doesn’t provide ATV courses. Delta Powersports provides these
courses and the school passing this information on to parents and students.

Mr. Stebbins — spoke about his First Amendment right to disagree with government and offered to speak with
council regarding the PILT.

ADJOURNMENT - approximately 6:18pm

Igor Zaremba, Mayor Andrea Peters, City Clerk
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