City Council Minutes

Regular Meeting

September 1, 2026, ~ 5:05 PM
City Hall, Delta Junction, Alaska
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Council members present: Mayor Igor ZAREMBA, Deputy Mayor Mary LEITH, Sherry HEINBOCKEL,
Mike PRESTEGARD, Tim WEBB, Pete HALLGREN, and Rena CASE.

Council excused: None

City staff present: City Administrator Lori Roberts and City Clerk Andrea Peters

City staff on Zoom: Finance Officer Kaylee Trofimov

Public present: Approximately twelve community members were present, plus one viewer remotely.

CALL TO ORDER /PLEDGE OF ALLEGIANCE / PRAYER
Mayor Igor ZAREMBA called the meeting to order at 5:05 pm.

AMENDMENTS ~ APPROVAL OF AGENDA — September 1, 2026

Roberts — the agenda needed to be amended to include the Cemetery Survey.

Motion: Leith moved to approve the agenda with the addition of the Cemetery Survey under New Business as
amended; Case seconded.

Motion passed on roll call (Hallgren, Case, Leith, Heinbockel, Prestegard, Webb, and Zaremba).

AMENDMENTS ~ APPROVAL OF MINUTES FROM PREVIOUS MEETING
Motion: Hallgren moved to approve the minutes from August 18, 2026; Leith seconded.
Motion passed on roll call (Case, Leith, Heinbockel, Prestegard, Webb, Hallgren, and Zaremba).

PUBLIC COMMENTS ON NON-AGENDA ITEMS
Mr. Case - read a prepared statement emphasizing the importance of action over criticism, quoting Theodore
Roosevelt.

REQUEST TO SPEAK
None

CORRESPONDENCE

e Big Delta Brewing Liquor License — Requesting a license renewal with restaurant endorsement for
2026-2027.

Roberts — stated that renewing the liquor license under Big Delta Brewing keeps it active so it can be smoothly
transferred to Windy City, avoiding a new license application.

Motion: Case moved to show no objection to the Big Delta Brewing liquor license renewal; Leith seconded.
Motion passed: on roll call (Heinbockel, Prestegard, Webb, Hallgren, Case, Leith, and Zaremba)

e E&G Beverage Cellar, LLC. — is requesting a liquor license renewal for the package store 2026-2027.
Motion: Leith moved to show no objection to the E&G Beverage Cellar, LLC. liquor license renewal; Webb
seconded.

Motion passed: on roll call (Hallgren, Case, Leith, Heinbockel, Prestegard, Webb, and Zaremba)

e City of Delta Junction Municipal Election Notice of Vacancies — City of Delta Junction municipal
election Tuesday, October 6, 2026 has four council seats that are up for election. Deadline to turn in a
council packet is Friday, September 11, at Spm.

e 2026 City Election Officials — Requesting council approval for the 2026 City Election Officials.
Motion: Leith moved to approve the list of election officials for the October 6 election; Heinbockel seconded.
Motion passed: on roll call with six “yes,” (Leith, Heinbockel, Webb, Hallgren, Case, and Zaremba) and one
“no,” (Prestegard).

e The Buffalo Times — introduced a new Delta Junction newspaper to serve the community with

responsible reporting and advertising for businesses.




UNFINISHED BUSINESS

Permanent Fund Sustainable Contribution Rate

Trofimov — explained that the calculation for inflation rate per year was included; reiterated that setting this
rate doesn’t mean funds will be withdrawn; but simply sets a cap on distribution rate. Per code of ordinance
(1.37.090), this rate needs to be set every year and to withdraw funds additional council approval would be
required.

Hallgren — explained that unlike the State of Alaska Permanent Fund, the City has a specific formula for
calculating the amount that can be withdrawn from the City’s permanent fund.

Leith - explained that in the past the City was allowed to withdraw up to 90% of funds. The ordinance now has
the council set a capped amount that can be withdrawn from the fund in case of emergency.

Zaremba — suggested setting the withdrawal rate at 3.5% for the year but stressed that there is no intention to
touch the funds, as there are other savings funds in place.

Motion: Leith moved to set the permanent fund sustainability rate for FY27 at 3.5%; Case seconded.

Motion passed on roll call (Webb, Hallgren, Case, Leith, Heinbockel, Prestegard, and Zaremba).

FY26 Remaining Funds

Trofimov — explained that once the Community Center expenditures are taken care of, the remaining balance
for FY26 is $86,436.76 in excess funds and asked whether the council wants this to the general savings fund?
Leith — asked if the funds should be distributed into specific savings accounts?

Trofimov — explained the funds can be put back into specific savings funds or the general fund but that is to be
determined by the council.

Zaremba — recommended putting the remaining funds in the general savings as this would offset the $200,000
withdrawal for the EMS contract.

Motion: Case moved to put the remaining FY26 funds of $86,436.76 into the general savings account
AMLIP.03; Heinbockel seconded.

Motion passed on roll call (Prestegard, Webb, Hallgren, Case, Leith, Heinbockel, and Zaremba).

Memorandum for Amending Ordinances

Roberts — explained that a memorandum of the suggested changes from the ordinance work session is included
in the council meeting packet along with a copy of the current ordinance for amending future ordinances. She
also emailed all council members with the outlined changes and requested feedback.

Prestegard — stated that the council wasn’t finished with making changes to how ordinances are amended.
Case — stated that she believed the matter was settled and had been taken care of.

Roberts — explained that she sent out an email with an example of the requested changes to the council. She
stated that she had heard back from a couple of council members but not from Mr. Prestegard.

Prestegard — stated he saw the email but didn’t respond as he believed the changes were incomplete. He
understood the email as still pushing changes to Title 3.

Roberts — explained that was not the case. The email was a way for council to receive an example of the
proposed changes and provide feedback.

Zaremba — stated that another work session will need to be scheduled to work out the details.

Visitor Center Renovations

Zaremba - explained during the visitor center renovation, the contractor discovered that the lower halves of the
siding sheets are in much worse shape than expected: while the backing is still solid, the lower siding is rotted.
He said he could paint it to make it look decent temporarily, but that it really needs to be replaced to be done
right.

Prestegard — asked why the quote didn’t include replacing rotten boards at the visitor center.
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Zaremba — explained that it was included in the original quote, but more rot has been discovered. He explained
that the contractor painted up to the rot but hasn’t replaced the boards yet. Contractor has stated that he is
guaranteeing the estimated remaining work won’t exceed $4,500.

Webb - noted that since the building doesn’t have gutters to prevent rainwater damage, he suggested adding a
1-1.5-foot-high strip of red metal roofing around the entire lower perimeter so water hits the metal instead of
the wood. He stated that this would increase costs but provide better long-term protection.

Zaremba — stated he would speak with the contractor to determine whether using sheet metal would be a better
solution.

Motion: Leith moved to approve an additional $5,000 in spending to finish renovations at the visitor center;
Webb seconded.

Motion passed on roll call (Hallgren, Case, Leith, Heinbockel, Prestegard, Webb, and Zaremba).

NEW BUSINESS

Cemetery Survey

Mr. Saarloos — explained the new third-addition plat survey for Rest Haven Cemetery, will provide about 320
new lots. Over the summer, city crews finished grading and adjusted the layout of the cemetery. The current
two-sheet plat is up for initial approval only; council members have two weeks to review it for changes or
corrections, after which it will return for final approval, signatures by the mayor and clerk, recording, and then
the city can begin selling the new lots.

Hallgren — stated that the plots are 10’ x 10’ and asked how many people can be put on one lot.

Peters — explained that there can be up to two burials in one plot; however, staff must know this ahead of time
since the second burial is stacked on the first. This means we must dig the first person deeper.

Case — asked why the lots are 10’ x 10’ since burials do not need 10 feet of width.

Zaremba — explained this a safety concern and allows the equipment to do the work without disturbing another
lot.

Motion: Leith moved for initial approval of the third-addition of the Rest Haven Cemetery Plat; Case seconded.
Motion passed on roll call (Heinbockel, Prestegard, Webb, Hallgren, Case, Leith, and Zaremba).

Purchases Over $2,000

CK #24125 - $27,238.54 to Motorolla Solutions for VFD/EMS Radios

CK #24126 - $12,500.00 to Prestige Homes By Design for Visitor Center Painting

CK #24127 - $2,156.32 to Vitus for Landfill Equipment Fuel

EFT 13 - $23,403.69 to Aetna for September 2026 Health Insurance

EFT 14 - $3,200.97 to Shell for August 2026 Equipment Fuel

Motion: Leith moved to approve check #24125 through #24127 and EFT #13 and #14 as presented; Webb
seconded.

Motion passed on roll (Case, Leith, Heinbockel, Prestegard, Webb, Hallgren, and Zaremba).

REPORTS

Mayor/ Parks and Recreation — [gor Zaremba reported: Gave an HR report of the City accomplishments over
the last two years. The city park is active with kids playing. Take advantage while you can because snow will
come soon.

City Administrator — Lori Roberts reported: The Christmas light competition is coming soon. Now would be a
good time to purchase supplies and finish designing. At a conference last week, she learned about Citizen’s
Academy. Citizen’s Academy is nine-week programs already running in three other Alaska communities, where
residents apply, learn about different city operations (like the cemetery, elections, and other departments), and
receive a completion certificate. She explained that it would be a great way to help the community understand
how city government works and asked for council support to develop the program.

Finance — Kaylee Trofimov reported: She is currently working with POGO for a donation of $200,000 this
year.
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City Clerk — Andrea Peters reported: Now that council has approved the election officials, she will be
coordinating with each official to receive election training. She is working on putting together a binder for all
council members with helpful information regarding council member duties.

Library/Cemetery — Mary Leith reported: Sebastian gave a good report on the cemetery. The library book and
plant sale is coming up on September 11th and 12th.

Landfill/Public Works — Sherry Heinbockel reported: Brush cutting is happening around the city of Delta
Junction. The City received a public works grant which will allow for the purchase of an extension for the
grader that is a brush cutter. The city is still awaiting the outcome of the DCIP grant. At the landfill, city staff
are almost finished capping cell one. At the same time, staff are grading roads and completing winterization at
the parks, the cemetery, and visitor center.

Airport/Emergency Preparedness — Mike Prestegard reported: The grading at the airport has been completed.
There will be a lot more traffic as it is hunting season. Winter is coming so it would be a good time to get
homes and vehicles ready for winter.

Emergency Services/Health and Safety — Tim Webb reported: Miles from the fire department reported two
recent responses, including assisting Big Delta Rescue with extrication after a bison was hit by a Black Gold
truck. Big Delta Rescue logged 15 calls between August 16-30, all resulting in transports. He spoke with
Amber, who reminded people to get vaccinations, noting she doesn’t yet have flu shots in stock but expects
them later in the month.

Schools — Rena Case reported: Alaska Homeschool has over 400 students enrolled this year. The High School
volleyball, rifle, and cross-country programs will start soon. The Artic program, which helps high schoolers
explore trades.

At Large — Pete Hallgren reported: The Manh Choh Fall 2026 Grant cycle opens September 21 and closes
September 30.

Additional Reports — Leith reported: The Trails Association, at Riverwalk Park now has a covered stage area.
ADDITIONAL PUBLIC COMMENTS

Mrs. Manning — discussed concerns about the crosswalk flashers not working in the school zone.

Executive Session — Personnel Review

Motion: Case moved to enter into executive session for personnel review; Leith seconded.

Motion passed on roll (Heinbockel, Prestegard, Webb, Hallgren, Case, Leith, and Zaremba).

Motion: Leith moved to exit executive session for personnel review; Hallgren seconded.
Motion passed by unanimous consent.
ADJOURNMENT - approximately 7:51pm

[gor Zaremba, Mayor Andrea Peters, City Clerk
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