
FY27 Budget - Final 6/26/2026

Budget Summary
FY27 Q1 Q2 Q3 Q4 Total Remaining Used

Total Income 3,174,452$             -$                     -$                  -$   -$   -$                     3,174,452$          0%

Administration 693,575$                  -$                     -$                  -$   -$   -$                     693,575$              0%
Airport 14,920$                    -$                     -$                  -$   -$   -$                     14,920$                 0%
Cemetery 21,016$                    -$                     -$                  -$   -$   -$                     21,016$                 0%
Community Center 32,515$                    -$                     -$                  -$   -$   -$                     32,515$                 0%
Council 15,000$                    -$                     -$                  -$   -$   -$                     15,000$                 0%
Emergency Services
   Addressing/Mapping 15,200$                    -$                     -$                  -$   -$   -$                     15,200$                 0%
   Emergency Medical Services 555,360$                  -$                     -$                  -$   -$   -$                     555,360$              0%
   Volunteer Fire Department 156,023$                  -$                     -$                  -$   -$   -$                     156,023$              0%
Library 337,240$                  -$                     -$                  -$   -$   -$                     337,240$              0%
Parks & Rec
   Ice Arena 67,574$                    -$                     -$                  -$   -$   -$                     67,574$                 0%
   Parks 18,949$                    -$                     -$                  -$   -$   -$                     18,949$                 0%
Public Works
   Facility Maintenance 213,530$                  -$                     -$                  -$   -$   -$                     213,530$              0%
   Landfill 674,433$                  -$                     -$                  -$   -$   -$                     674,433$              0%
   Street Maintenance 301,043$                  -$                     -$                  -$   -$   -$                     301,043$              0%
   Visitor Center 10,424$                    -$                     -$                  -$   -$   -$                     10,424$                 0%
Total Expenses 3,126,802$             -$                     -$                  -$   -$   -$                     3,126,802$          0%

Remaining 47,650$                    -$                     -$                  -$   -$   -$                     

*2.3% Cola Increase Per Bureau of Labor 
* PERS Increased 2%
*3% Credit Card Processing Fees w/ $1 Minumum
*911 Dispatching Services split between EMS & VFD - Going to increase, waiting on estimate

Page 1 of 18



FY27 Budget - Final 6/26/2026

Income
FY27 Budget Q1 Q2 Q3 Q4 Total

Addressing Income 7,000                     -                                
Airport 12,780                  -                                            

Cemetery Income 15,000                  -                                            

Community Assistance Program 79,001                  -                                            

Community Center Rental 5,000                     -                                            

Copies 3,025                     -                                            

Credit Card Conv Fees 12,061                  -                                            

Donations -                                            

EMS -                                            

Lockheed Martin 50,000                  -                                            

Kinross -                                            

Library 4,000                     -                                            

POGO 200,000               -                                            

Vol. Fire Dept. 15,000                  -                                            

E911 28,000                  -                                            

Electric Co-Op Tax (State) 10,000                  -                                            

Fax 225                         -                                            

Federal PILT 1,300,000           -                                            

House ID Payments 1,200                     -                                            

Ice Arena 21,000                  -                                            

Landfill Income 735,000               -                                            

DEDICATED EMS Landfill Income 245,000               -                                            

Recycling -                                            

Library Income 2,600                     -                                            

State Library Grant 7,000                     -                                            

OWL Grant 3,500                     -                                            

Misc Income 500                         -                                            

Forestry Income 50,000                  -                                            

Notary Income 100                         -                                            

Park Rental 100                         -                                            

Passport Income 10,000                  -                                            

Visitor Center Lease 500                         -                                            

Savings Draw for LF Thermo Sensors 120,000               -                                            

Savings Draw for EMS Contract 221,000               -                                            

Savings Draw for Cemetery Expansion 15,860                  -                                            

Total Income 3,174,452           -                                -                           -                    -      -                                

*Credit Card Convenience Fees Calculated at 3% based on CY2025 income. 

Interest Income* 350,000               
*Interest Income estimated based on FY25-26 overall interest income

-$                             
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FY27 Budget Q1 Q2 Q3 Q4 Total
Advertising 500                       -                             
Contract Services -                             

Auditing 45,000                 -                             
Copier Lease 4,829                   -                             
General Services 3,000                   -                             
IT Security 11,899                 -                             
Legal Fees 10,000                 -                             

Ordinance Changes1 7,000                   -                             
Donations 5,000                   -                             
Insurance -                             

Bonding 400           -                             
Brokerage Svcs 701           -                             
General Liability 2,598                   -                             
Property 9,172       -                             
Worker's Comp 823           -                             

Miscellaneous -                             
Other 1,000                   -                             
Prison Debt 50,000                 -                             

Operations -                             
Bank Charges 5,000       -                             
Dues & Fees & Subscriptions 10,000     -                             
New Equipment 5,000       -                             

Telephone System -                             
Supplies 4,000       -                             

Postage 1,500                   -                             
Payroll Expenses 462,885              -                             
Repair & Maintenance -                             

City Hall 10,000     -                             
Water Testing 250           -                             

Travel & Training 20,000                 -                             
Utilities -                             

Electricity 10,000     -                             
Heating Fuel 10,000     -                             
Internet 720           -                             
Telephone 2,298       -                             

Total Expenses 693,575               -                             

1  Attorney fees to review updated ordinances

Administration Income
FY27 Budget Q1 Q2 Q3 Q4 Total

Copies 25                          -                             
Credit Card Conv Fees 3,783                   -                             
Fax 25                          -                             
Misc. 500                       -                             
Notary 25                          -                             
Passport -                             
Community Assistance Program 79,001                 -                             
Electric Co-Op Tax 10,000                 -                             
Donations -                             

POGO 200,000              -                             
Kinross -                             

Federal PILT 1,300,000          -                             
Total Income 1,593,359          -                                   -                                   -   -   -                             

Interest Income 295,000              -                             

Administration Expenditures
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FY27 Budget Q1 Q2 Q3 Q4 Total
Insurance

Aviation (Runway) 7,620                    -                        

Operations -                        

New Equipment (Mower) -                        

Supplies 2,500                    -                        

Repair & Maintenance -                        

Equipment Rentals 2,000                    -                        

Street/Runway Maint. 1 2,000                    -                        

Utilities -                        

Electricity 800                        -                        

Total Expenses 14,920                  -                 -                   -        -        -                 

1. Gravel or other improvement

Airport Income
FY27 Budget Q1 Q2 Q3 Q4 Total

Airport Tie Downs 12,780                 -                 
Total Income 12,780                  -                 -                   -        -        -                 

Interest Income 1,000                    -                 

Airport Expenditures
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FY27 Budget Q1 Q2 Q3 Q4 Total
Insurance

Brokerage Svcs 158                         -                             

General Liability 2,598                     -                             

Operations -                             

Supplies 1,000                     -                             

Repair & Maintenance -                             

Equipment Rentals * 2,000                     -                             

Facilities 1,000                     -                             

Survey* 13,860                  -                             

Utilities -                             

Electricity 400                         -                             

Total Expenses 21,016.00           -                 -                 -        -        -                    

FY27 Budget Q1 Q2 Q3 Q4 Total
Cemetery 15,000                  -                    
Savings Draw for Expansion (.03)* 15,860                  -                    
Total Income 30,860                  -                 -                 -        -        -                    

Cemetery Expenditures

Cemetery Income
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FY27 Budget Q1 Q2 Q3 Q4 Total
Insurance -                    

Brokerage Svcs 585                        -                    
General Liability 2,598                    -                    
Property (Buildings) 7,862                    -                    

Operations -                    
Supplies 750                        -                    

Repair & Maintenance -                    
Facilities 5,000                    -                    
Water Testing 500                        -                    

Utilities -                         -                    
Electricity 5,000                    -                    
Heating Fuel 9,500                    -                    
Internet 720                        -                    

Total Expenses 32,515                  -                    -                 -         -         -                     

Community Center Income
FY27 Budget Q1 Q2 Q3 Q4 Total

Community Center Rental 5,000                    -                     
Total Income 5,000                     -                    -                 -         -         -                     

Interest Income 600                        -                     

Community Center Expenditures
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FY27 Budget Q1 Q2 Q3 Q4 Total
Advertising 1,000                    -                            

Contract Services -                            

Legal Fees 3,000                    -                            

Elections 1,000                    -                            

Employee Christmas Bonus 4,000                    -                            

Supplies -                            

Travel & Training 6,000                    -                            

Total Expenses 15,000                  -            -                     -   -   -                     

Council Expenditures
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FY27 Budget Q1 Q2 Q3 Q4 Total
Contract Services -                         

Professional Services 12,000                 -                         

Miscellaneous -                         

House ID Signage 1,200                    -                         

Operations -                         

Dues & Fees & Subscriptions 2,000                    -                         

Total Expenses 15,200                  -                 -                 -   -   -                 

Addressing/Mapping Income
FY27 Budget Q1 Q2 Q3 Q4 Total

Addressing Income 7,000                    -                 
House ID Payments 1,200                    -                 
Total Income 8,200                     -                 -                 -   -   -                 

Interest Income 1,800                    -                 

Addressing/Mapping Expenditures
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FY27 Budget Q1 Q2 Q3 Q4 Total
Contract Services -                               

Professional Services 512,000               -                               

911 Dispatch Contract 18,000                 -                               

Utilities -                               

Electricity 9,000                    -                               

Heating Fuel 11,000                 -                               

Internet 360                        -                               

Telephones 5,000                    -                               

Total Expenses 555,360               -                        -                        -        -        -                        

BDR: $44,000 July 2026 - March 2027. $40,000 April 2027-June 2027.
*Utilities 1/2 cost for VFD + 1/2 E911 lines

FY27 Budget Q1 Q2 Q3 Q4 Total
Landfill Income* 245,000               -                        
Donations -                        
E911 14,000                 -                        
RAES Passthru -                        
Lockheed EMS Donation 50,000                 -                        
AMLIP .03 Savings Draw 217,000               -                        
Total Income 526,000               -                        -                        -        -        -                        

* 3¢/lb from landfill
Interest Income -                         -                        

Calculations
BDR Contract: ($44,000*8) + ($40,000*4) = $512,000
Landfill Income + EMS Donations = $295,000
Savings Draw: $512,000 - $295,000 = $217,000
* Does not include utility or 911 costs.

Emergency Medical Services Expenditures

Emergency Medical Services Income
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FY27 Budget Q1 Q2 Q3 Q4 Total
Contract Services -                       

911 Dispatch Contract 18,000                  -                       
Forestry - RDVFD -                       
Legal Fees 2,500                    -                       
Professional Svcs 2,000                    -                       

Insurance -                       
Brokerage Svcs 1,426                    -                       
Equipment 392                         -                       
General Liability 2,598                    -                       
Property (Buildings) 8,075                    -                       
Vehicle 11,293                  -                       
Worker's Comp 3,579                    -                       

Operations -                       
Dues & Fees & Subscriptions 8,000                    -                       
Freight & Shipping 3,000                    -                       
New Equipment 15,000                  -                       

PPE 10,000                  -                       
Supplies 5,000                    -                       

Other -                       
Advertising 250                         -                       
Equipment Fuel 4,000                    -                       

Postage 300                         -                       
Travel & Training 14,000                  -                       
Repair & Maintenance -                       

Equipment 15,000                  -                       
Facilities 4,000                    -                       
Water Testing 250                         -                       

Utilities -                       
Electricity 9,000                    -                       
Heating Fuel 11,000                  -                       
Internet 360                         -                       
Telephone 7,000                    -                       

Total Expenses 156,023.31        -                       -                    -        -        -                       
* Utilities 1/2 split with EMS
* Telephones include 50% 911 lines

Volunteer Fire Department Income
FY27 Budget Q1 Q2 Q3 Q4 Total

Donations 15,000                  -                       
E911 14,000                  -                       
Forestry 50,000                  -                       
Total Income 79,000                  -                       -                    -        -        -                       

Interest Income 3,500                    -                       

Volunteer Fire Department Expenditures
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FY27 Budget Q1 Q2 Q3 Q4 Total
Contract Services

Copier Lease 2,191                  -                     
Professional Serv. 2,000                  -                     

Insurance -                     
Brokerage Svcs 686                      -                     
General Liability 2,598                  -                     
Property (Buildings) 9,173                  -                     
Worker's Comp 549                      -                     

Operations -                     
Bank Charges 4,000                  -                     
Books & DVDs 11,000                -                     
Dues & Fees 6,000                  -                     
Equipment 1,000                  -                     
Supplies 4,500                  -                     

Other -                     
Advertising 350                      -                     
Book Club 175                      -                     
Pass-Through -                     

Payroll Expenses 251,149             -                     
Postage 4,500                  -                     
Repair & Maintenance -                     

Facilities 5,000                  -                     
Travel & Training 1,200                  -                     
Water Testing 250                      -                     

Utilities -                     
Electricity 11,000                -                     
Heating Fuel 10,000                -                     
Internet 7,620                  -                     
Telephone 2,298                  -                     

Total Expenses 337,240              -                     -                     -        -        -                     
Payroll Includes a summer hire- 3 months, 12hrs/week 

Library Income
FY27 Budget Q1 Q2 Q3 Q4 Total

Copies 3,000                  -                     
Credit Card Conv Fees 227                      -                     
Donations 4,000                  -                     
Fax 200                      -                     
Library Income -                     

Book Club 400                      -                     
Book Replacement 700                      -                     
Services 1,500                  -                     

Notary 75                         -                     
State Library Grant 7,000                  -                     
OWL Grant 3,500                  -                     
Passport Income 10,000                -                     
Total Income 30,602                 -                     -                     -        -        -                     

Interest Income 1,700                  -                     

Library Expenditures
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FY27 Budget Q1 Q2 Q3 Q4 Total
Contract Services

IT Security 11,899                  -                               

Insurance -                               

Brokerage Svcs 704                         -                               

Equipment 1,586                    -                               

General Liability 2,598                    -                               

Property (Buildings) 4,575                    -                               

Worker's Comp 3,879                    -                               

Operations -                               

Advertising 100.00                  -                               

Bank Charges 4,000                    -                               

Dues & Fees 5,000                    -                               

Freight & Shipping -                               

New Equipment -                               

Dumpsters1 12,494                  -                               

Gas Wells 120,000               -                               

Supplies 5,000                    -                               

Other -                               

Advertising -                               

Equipment Fuel 20,000                  -                               

Payroll Expenses 292,607               -                               

Repair & Maintenance -                               

Equipment  30,000                  -                               

Equipment Rental 20,000                  -                               

Facilities 5,000                    -                               

Water Testing 250                         -                               

Travel & Training 2,500                    -                               

Utilities -                               

Electricity 15,000                  -                               

Heating Fuel 15,000                  -                               

Internet 1,440                    -                               

Telephone 800                         -                               

Transfer to LF Closure2 50,000                  -                               

Transfer to LF Equipt 50,000                  -                               

Total Expenses 674,433               -                       -                       -        -        -                       
Payroll includes summer hire- 3 months, 25hrs/week
1 New Dumpsters $4,164.65/each
2 A total of $1,803,806 is needed for Closure Costs

Landfill Income
FY27 Budget Q1 Q2 Q3 Q4 Total

Credit Card Conv Fees 8,052                    -                       
Landfill Income 735,000               -                       

Recycling -                       
Savings Draw for LF Thermo-Sensor (AMLIP.3) 120,000               -                       
Total Income 863,052               -                       -                       -        -        -                       

Interest Income 45,000                  -                       

Landfill Expenditures
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FY27 Budget Q1 Q2 Q3 Q4 Total
Contracted Services

General Services1 10,000                 -                        

Insurance -                        

Brokerage Svcs 297                        -                        

General Liability 2,598                    -                        

Property 2,554                    -                        

Operations -                        

Supplies 1,500                    -                        

Repair & Maintenance -                        

Equipment Fuel 100                        -                        

Facilities 1,000                    -                        

Water Testing 200.00                 -                        

Utilities -                         -                        

Electricity 700                        -                        

Total Expenses 18,949                  -                 -            -   -   -                 

1 Grant Matching Funds for Renovations <- maybe trusses/posts

FY27 Budget Q1 Q2 Q3 Q4 Total
Park Rental 100                        -                 
Total Income 100                         -                 -            -   -   -                 

Parks Expenditures

Parks Income
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FY27 Budget Q1 Q2 Q3 Q4 Total
Contract Services -                                

IT Security 11,899                  -                                

Professional Svcs 3,000                     -                                

Insurance -                                

Brokerage Svcs 1,109                     -                                

Equipment 2,025                     -                                

General Liability 2,598                     -                                

Property (Buildings) 9,987                     -                                

Vehicles 3,276                     -                                

Worker's Comp 2,380                     -                                

Operations -                                

Dues, Fees, Subscriptions 500.00                  -                                

Freight & Shipping 5,000                     -                                

New Equipment 5,000                     -                                

Sideboom Mower -                                

Supplies 5,000                     -                                

Other -                                

Equipment Fuel 18,000                  -                                

Payroll Expenses 171,299               -                                

Repair & Maintenance -                                

Equipment  15,000                  -                                

Grader Tires -                          -                                

Equipment Rentals 10,000                  -                                

Facilities 3,000                     -                                

Street Maintenance Expenditures -                                

Water Testing 250                         -                                

Utilities -                                

Electricity 12,000                  -                                

Heating Fuel 17,000                  -                                

Internet 720                         -                                

Travel & Training 2,000                     -                                

Total Expenses 301,042.79        -                    -                    -   -   -                       

Street Maintenance Income
FY27 Budget Q1 Q2 Q3 Q4 Total

Permits 0
Total Income -                          -                    -                    -   -   -                       

Interest Income 400                         -                       

Street Maintenance Expenditures
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FY27 Budget Q1 Q2 Q3 Q4 Total
Contract Svcs

Legal Services 1,500                     -                            

Professional Svcs 1,500                     -                            

Insurance -                            

Brokerage Svcs 1,242                     -                            

Equipment 232                         -                            

General Liability 2,598                     -                            

Property 19,155                  -                            

Workman's Comp 547                         -                            

Operations -                            

New Equipment 2,000                     -                            

Supplies 3,000                     -                            

Other -                          -                            

Advertising 50                           -                            

Zamboni Fuel 3,000                     -                            

Repair & Maintenance -                            

Equipment  2,000                     -                            

Equipment Rental -                            

Facilities 3,000                     -                            

Septic System Upgrade -                            

Water Testing 250                         -                            

Utilities -                            

Electricity 14,000                  -                            

Heating Fuel 13,500                  -                            

Total Expenses 67,574                  -                    -                    -   -   -                    

* Reimbursed by the Skating Association on a quarterly basis

Ice Arena Income
FY27 Budget Q1 Q2 Q3 Q4 Total

Ice Arena Rental 21,000                  -                    
Total Income 21,000                  -                    -                    -   -   -                    

Interest Income 1,000                     -                    

Ice Arena Expenditures
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FY27 Budget Q1 Q2 Q3 Q4 Total
Insurance -                        

Brokerage Services 190                        -                        
Worker's Comp 3,485                    -                        

Operations -                        
Freight & Shipping 500                        -                        
New Equipment 7,000                    -                        

Sewer Snake Machine -                        
Supplies 1 10,000                 -                        

Other -                        
Advertising 100.00                 -                        

Payroll Expenses 189,754               -                        
Repair & Maintenance -                        

Equipment Rentals 1,500                    -                        
Facilities 500                        -                        

Travel & Training 500                        -                        
Total Expenses 213,530               -                     -                     -   -   -                        

1. New Tools

Facility Maintenance Expenditures
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FY27 Budget Q1 Q2 Q3 Q4 Total
Insurance -                        

Brokerage Services 288                        -                        

General Liability 2,598                    -                        

Property (Buildings) 2,397                    -                        

Operations -                        

Supplies 500                        -                        

Repair & Maintenance -                        

Facilities 3000 -                        

Water Testing 200 -                        

Internet 1440 -                        

Total Expenses 10,424                  -                 -            -   -   -                 

FY27 Budget Q1 Q2 Q3 Q4 Total
Visitor Center Lease 500                        -                 
Total Income 500                         -                 -            -   -   -                 

Visitor Center Expenditures

Visitor Center Income
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Bank Account 3/31/2026 7/1/2026 9/30/2026
AMLIP.1 Savings (1) 656,049                      
AMLIP.2 LF Eqpt (2) 530,079                      
AMLIP.3 Savings (3) 1,372,536                  
AMLIP.6 Ice Arena (5) 34,025                         
AMLIP.8 VFD (7) 108,338                      
AMLIP.9 Comm Ctr (8) 14,862                         
AMLIP.10 Streets (9) 9,399                           
AMLIP.11 Library (10) 47,746                         
AMLIP.12 Airport (15) 8,352                           
AMLIP.13 Signs (16) 45,313                         
AMLIP.14 City Hall (17) 11,328                         
AMLIP.15 EMS (18) 45.01

-                                -                                
WF - Operating Account (11) 279,408                      -                                -                                

APCM - Permanent Fund (12) 2,396,874.90           

TVI - LF Sinking Fund - CDS (13) 818,313                      
TVI - Savings - CDS (14) 2,196,790                  

Total Undedicated Savings 4,225,375                  -                                -                                
Total Dedicated Savings 4,024,675                  -                                -                                
*Undedicated Savings = 1, 3, 14 . *Dedicated Savings = 2, 5, 7, 8, 9, 10, 12, 13, 15, 16, 17, 18

*Does not include FY26 Savings Draws
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